WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

August 8, 2011

6:00 pm

Agenda:

· Discussion on Super Mileage Challenge Program:  Superintendent’s Notes:  Tom Doig approached me about a program sponsored by the Technology and Engineering Educators Assn. that is available to high school students that involves students working as a team to build a one person vehicle that is capable of ultra high mileage ratings per gallon.  Kevin Baer, our auto mechanics teacher, would like to start a club in NP to participate in this program.  Tom is in support of sponsoring this club.  

The purpose in building a vehicle is to provide students with a timely and meaningful learning project in vehicle design and fabrication in the area of transportation. The club could compete with other schools in a competition to be held at the Brainerd Raceway.  Tom has said he would use some of his building carry-over funds to help start this club.  He said Kevin has also been working to get local sponsors to help defray the costs.  He said Kevin would supervise the club at no cost to the district.  Brad Skogerboe will be present to talk about this program. He will have a cost analysis with him. This sounds like it would be a good opportunity for some students, but before you okay this as a project, the questions you need answered are—how will this be paid for?  And will there be any costs to the district in the future? 

· Report on fiber line at High School: Superintendent’s Notes:   I was approached by our Tech personnel about the possibility of putting a fiber line to our HS as the work being done by the city passes by the HS.   They pointed out there would be a considerable cost savings for us to do it now, rather than later on our own.  They talked about a cost of $8,000-$10,000 now as opposed to an estimated $25,000 or so later.  The other side of this is that we have a contract until 2018 with Bevcomm , that would prevent us from using it now.  This means it would set idle until then.  Still is would seem this is a good deal to do now.  With this in mind I gave it the go ahead.  Hope this is okay with you

· Discussion on bond refunding:  Superintendent’s Notes:   Sandy wants to explain to you the need to refinance some 2004 bonds.  There is a substantial savings to be had over the lifetime of these bonds
· Discussion on selling equipment certificates for assessments. Superintendent’s Notes:   At the same time we would be refinancing the above bonds, Sandy would like to issue equipment certificates to pay for city assessments.  By issuing these at this time, Sandy says we could save some interest costs. Too, by doing the sales at the same time we would save on issuance costs. Sandy will explain these in more detail at the meeting.       
· Discussion on Raven Stream Street Assessment:  Superintendent’s notes:  Duane Geiger of Raven Stream Development, INC. contacted me about an assessment they owe the city for the roundabout on Hwy 19 near our elementary.  It appears, from an agreement he sent to me, that we did agree to pay up to $125, 000 for a future stop light that might have been placed at that intersection  (or less if the actual cost of a stop light was less than $125,000)  Of course the city ended up putting a roundabout in.  The development company’s share was $143, 288.61.  Mr. Geiger is now asking for us to pay a share of this cost.  I contacted Ken Ondich at the city and he told me the traffic light was going to cost $250,000 and was to be charged 100% to the developer.  He said that was where the $125,000 cost to us came from.  (50% to us and 50% to the developer).   The roundabout actually cost more, but the cost to the developer was only the $143 288.61.  The rest of the cost of the roundabout was charged elsewhere.  The question is do we owe the $125,000 we had agreed to for a stoplight, or should we only owe half of the developer’s assessment, since it appears we were going to pay 50% of the stoplight.
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Following work session
CALL TO ORDER 

ROLL CALL
APPROVE AGENDA

OLD BUSINESS

· Receive update on Concession Stand Construction

· Continue discussion on Referendum Election for November 8, 2011  
· Land Acquisition Decision
ACTION ITEMS

· Approve Concession Stand Construction

· Adopt resolution for Warrantee Deed (Ice Arena) 
Resolution:  http://www.np.k12.mn.us/minutes/JDC_0801100526_001.pdf  and WARRANTY DEED
Adjourn
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