REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

   October 24, 2011                 
6:30 P.M.
CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT/OPEN FORUM

AGENDA 

ADDITIONS


DELETION


APPROVAL

CONSIDER APPROVAL OF CONSENT AGENDA

· 
Consider motion to approve consent agenda:

· Minutes: 
· Personnel
· Finance
REPORTS

· MCA Test Results – Colleen Cardenuto, Director of Teaching, Learning and Assessment

SCHOOL BOARD MEMBER UPDATES

· Policy 

· First reading of Policies:

· 440 Policy of Health and Safety
· 532 Use of Peace Officers and Crisis Teams to Remove Students including those with IEP’s from School Grounds
· 516 Student Medication
· MRVSEC/Carver Scott

SUPERINTENDENT UPDATES

Negotiations:  Superintendent Notes:  We have begun meeting with the teachers.  We will meet next on November 9th.  We have also begun meeting with three of our support staff groups, the bus drivers, the Hot Lunch group, and the paras.  We will meet next with them on the 17th.  We need to meet briefly in closed sessions tonight to discuss the parameters for the support staff negotiations.
· Good News

OLD BUSINESS 
· Overnight Field Trip Approval Request:  Due to a rising cost of air fare, the band is requesting approval of an earlier departure time (March 30 early in AM) in order to obtain cheaper fare.  Approval would mean students will miss one day of school. (Immediate action requested)  Superintendent Notes:  Brian Thorstad will be in attendance to answer your questions.
· Request for new activity club – bowling club - Superintendent Notes:  Brad Skogerboe will be present to discuss the bowling club being requested.  You will recall this was tabled from our last meeting
· Discussion on Raven Stream Development issue.  Superintendent Notes:  We need to decide the direction we want to go with Duane Geiger and the Raven Stream development question.
NEW BUSINESS

RECOMMENDED ACTIONS
· approval of resolution to fill judge vacancy.  Superintendent Notes:  Margaret has to replace a judge for the election. You need to approve this.
· Resolution awarding the sale, determining the form and details, authorizing the execution, delivery, and registration, and providing for the payment of General Obligation Bonds, Series 2011A.  Finance Director Notes:  Patty Heminover from Springsted, Inc. will present the results and resolution from the bond sale taking place on Monday. This bond sale is to refund our 2004 bonds and to sell equipment certificates to pay for street assessments.   
· Resolutions (2) directing administration to make application to the MSHSL foundation for grant for student.   Superintendent Notes:  The resolutions from the High School League and the Missota conference are routine yearly resolutions.
· Approval of Resolution for Support of the Student Leadership Initiative submitted by the Missota Conference: Superintendent Notes:  The resolutions from the High School League and the Missota conference are routine yearly resolutions.
· Resolution for the School Board to approve Amended and Restated Minimum Assessment Agreement for City of Lonsdale:  Superintendent Notes:  The city of Lonsdale has to amend and restate a minimum assessment agreement for a tax increment project within the City.  This is allowed by statute.  As part of this amendment we need to pass a resolution approving their amendment.  This, too, should be a routine action for you.
CLOSED SESSION (for purposes of negotiation updates)
ADJOURNMENT 

