
WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

November 14, 2011

6:00 PM

Agenda Items

1.  Commerce bank
2. Enrollment projections
Notes:

1)  Commerce Bank Control Pay ® Advanced.  This is an arrangement through Commerce Bank to pay some vendors through VISA.  Commerce Bank then shares the visa revenue with us.  They will revenue share with us 1% of the vendor payments – today estimated at $30,000/year.  At the November 28th meeting we will be asking for approval to add Commerce Bank as an approved bank as well as approve a line of credit to allow Commerce Bank to pre-pay vendors on our behalf.  Many school districts in the state are taking implementing this program.

2) Enrollment Update.  We will share final FY 10-11 enrollment, FY 11-12 updated projections and projections for the next 5 years.  

SPECIALSCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

     November 14, 2011                
6:10 P.M.

CALL TO ORDER

ROLL CALL

AGENDA 
RECOMMENDED ACTIONS

· Resolution canvassing returns of votes of school district general election

· Resolution canvassing returns of votes of school district special election – school board vacancy
· Resolution canvassing returns of votes of school district special election – levy referendum

· Resolution authorizing issuance of certificates of election and directing school district clerk to perform other election related duties
ADJOURNMENT 

WORK SESSION – Cont’d
Agenda – Cont’d.

3. Recommendation for expense payment

4. Recommendations for substitute pay.

5. Insurance for Facility Use.

Notes:

3.  Presently we have a professional conference travel form that we use to pay for expenses employees incur when attending meetings.    It has amounts for meals, and incidentals, such as parking, etc.   My problem with this form is we pay the amounts shown for these expenses, rather than requiring receipts.   I would recommend we keep the meal allowance guidelines as a cap, but paying only after receipts are presented.  For incidentals, such as parking we also pay off receipts.  There really isn’t a good way to put a cap on parking as this can vary so much.  The present meal allowance is $8 for breakfast, $12 for lunch, and $20 for dinner.  I would also exclude alcoholic beverages and cap tips at 15 % of the bill.

4.  Substitute  Pay.   We seem to be low on our substitute pay for different groups.  We struggle getting sub nurse, for example.  I would recommend we raise the pay for sub nurses from $13.10 to $15 immediately.   After we settle our contracts with the different union groups, I will be bringing you recommendations for some other changes in sub pay.

5.  Insurance for facility use.  Our guidelines presently call for us to require any group using our facilities to have a $100,000 liability policy.  I understand this for groups using our facilities on a regular basis, or groups whose use includes play, practice, or other activities that could have the potential for injury to a person or damage to the facilities.  However, sometimes such guidelines don’t really fit a particular situation.  We have such a usage request before us.  Janet Morris has requested the use of the Falcon Ridge gym for a Republican caucus meeting.  These people will just be sitting around, doing nothing that could result in injury to anyone or damage to the facilities. The requested use is for just one time.  It doesn’t make sense to me that we would require such a group to get a liability waiver.  Janet said they have never had to do so in the past.  I would like to waive this requirement for this group, but thought I’d let you weigh in on it.
