 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

January 9, 2012
6:30 P.M.

PROPOSED AGENDA
Re-Organization of the School Board

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OATH OF OFFICE

I swear that I will support the Constitution of the United States and of this state, and that I will discharge faithfully the duties of the office of school board member of Independent School District No.721 to the best of my judgment and ability.

OPEN FORUM/SPECIAL PRESENTATIONS:
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

ACTION ITEMS FOR REORGANIZATION OF THE SCHOOL BOARD

· Reorganization of school board (action required)
Supt Notes: Reorganization of the board.  Not much that isn’t self-explanatory regarding the reorganization of the board.  

· Consider Organization of School Board - Election of Officers 
· Chairperson
· Vice chairperson
· Treasurer
· Clerk
· Consider meeting dates and times for 2011
· Consider Designation of Legal Counsel 
· Consider Designation of Official Depositories
· Consider Designation of Official Publication Forum
· Consider Approval of School Board Committee Assignments 
· 2011 assignments
· 2012 assignments
· Set School Board Compensation
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  December 12, 2011
· Second Reading and approval of policies 
· 712  Video Surveillance
· 909   Community Use of Cable Broadcast
· 524   Internet Acceptable Use
· 214   Travel By School Board
· 412   Expense Reimbursement
· 475   Professional Conference Travel
· 406   Public and Private Personnel Data
· 406F Public and Private Personnel Data Form
· Personnel Items
· Finance
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy: No meeting

· MRVSEC/Carver Scott
· Negotiations 

Supt Notes: I’d like to meet with you to discuss direction with some of the individual contracts and remaining group contracts.   As soon as we wrap up the remaining groups I’d like to move quickly to the individuals.

SUPERINTENDENT UPDATES

· Good News
· Updates
OLD BUSINESS

NEW BUSINESS
· Superintendent Search

Supt Notes: Superintendent Search:  You need to discuss the direction you want to go with this.

· Land Purchase

Supt Notes: Land Purchase:  Jerry has been approached again about whether or not you have any interest in putting in an offer for the land across the street from the HS.  If you do, you’ll need to meet in closed session to discuss an offer

IMMEDIATE ACTION ITEMS 
· Approve Food Service Contract

· Approve Paraprofessional contract
· Approve Custodial Contract

Supt. Notes: You’ll need to approve the contracts for the paras, the custodians, and the Hot Lunch personnel
· Approve Authorization for Larry Kauzlarich, Liz Bruzek, and Sandy Linn to make electronic or paper transactions from any institution for the district through January 2013.
Supt Notes: Authorization for electronic and/or paper transactions:   Sandy will explain this and answer any questions.  Basically, this would allow us to transact business without waiting for board approval on routine items.
· Adopt resolution to accept batting cage at the Middle School from the NP Trojan Club.
 Supt Notes: The NP softball association wants to donate funds for a batting cage net.

CLOSED SESSION

· For purposes of discussion of employee contracts

ADJOURNMENT
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