Regular School Board Meeting
INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

January 23, 2012

PROPOSED AGENDA

6:30 PM 

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

OPEN FORUM/SPECIAL PRESENTATIONS

APPROVAL OF AGENDA  


ADDITIONS – DELETIONS - APPROVAL

OLD BUSINESS

· Substitute pay.  Earlier this year you approved increasing the sub pay for nurses.  At that time I mentioned I would be asking you to approve increasing the pay for other groups.   I would propose the following:
a.  Teachers:  Presently $100 and $110 for NP retirees.  I would propose we move this to $110 for all.  Monty is at $95, but  moves to $100 after 10 days of subbing and $105 after 29 days; Belle Plaine is at $100; Shakopee  is at $105, but $115 after 40 days;  Jordan is at $110; and Prior Lake is at $110. 

b. Paras:  Presently at $9.30.  I would propose moving this to the starting salary of new hires, minus the 45 cents in 2012-13 that is added for skills training.  This would move the salary to $10.80 now, and to $11.10 in 12-13.
c. Food Service:  Presently $9.30.  I would propose moving it to the beginning salary of new employees:  This would be $10.81 for now, and $11.11 in 12-13.
d. Custodians:  Presently $11.50.  I would propose moving this to $12.50.
e. Bus Drivers:  Presently $12.50, but past NP drivers get $15. and subs  who have subbed for over 5 years, but aren’t a former driver get $14.25.  I would propose we leave past NP drivers as is, the after five years as is, and increase bus drivers to 14.16 and van drivers to $13.31.  These rates are also the first step of the bus and van schedules..
· ALC.   We continue to plan for an ALC.  Lonnie and Tony are working on the details of what will be needed as far as physical building costs, what the start-up costs will be, and what will be needed to sustain a program. We aren’t ready to present it to you yet.

· Time card automation.  We will begin implementation of a new program that will save the clerical and office personnel  a lot of time.  Sandy will explain it to you.
· Boundary Changes.  We continue to get asked about possible boundary changes for next year.  If it is okay with you, I’ll put on the web that we are not going to be changing any boundaries.
· Kindergarten Tuition:  All Day Kindergarten Rates.   It is our recommendation we not raise tuition rates for next year.  Sandy will present information on this .

NEW BUSINESS

· Facility Report:   I believe each of you have been given a copy of the facility report that was done in 2009.  If we don’t have the closed session, or if it is short, I thought it would be nice to review this report.  It would help the new board members and let the returning review this.  We can review what has been done, what hasn’t, what has changed, etc.  If we have the closed session we can move this to our next meeting. 

· Strategic Plan:     At a later meeting we should also review our strategic plan. (the academic plan). We will also  bring  you information on summer projects and technology. 

· Non Public School Report.

We recently received our non-public student report from the dept of ed.   I thought you’d be interested in the number s.  

· Grade:


K

1-6

7-8

· St Wenceslaus:

33

169

49

· Holy Cross:

17

113

25

· Home School:

2

9

6

· Supt. Search

IMMEDIATE ACTION 
Closed Session (for purposes of student issues)

Reopen Meeting
IMMEDIATE ACTION
Adjourn







