WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

February 13, 2012
6:00 PM
Agenda:
1. Vending machines.  We have renewed our contract with Pepsi, and switched our candy/chips vendor to  Handi-candy.

2. Student  Accounting.  Sandy will update you on where we are regarding possibly switching from Skyward to Infinite Campus.

3. Discussion on 12-13 calendar.  The principals requested a change in the winter conference schedule.   The elementary conferences will move to February and the staff development day, scheduled for Feb., will move into January.  The students will have the same number of days of school, but it will change some bussing, as we’ll now have a day when the drivers will drive only the K-5 students, and another day when they’ll drive only 6-12 students.  The financial cost will be the same.

4. Donation of car.  The auto program recently had a 1995 Toyota Camry donated which was valued at $2,242.  Apparently a board resolution is needed for the owners to be able to use this as a tax write-off. (for approval at February 27th meeting)
5. Donation of mat lamp. The NP wrestling boosters wish to donate $1,332.51 to the purchase of a map lamp. (for approval at February 27th meeting)
6. We have  tentative agreements with the teachers and clerical groups. Their negotiating teams will present the agreements to their groups for approval during the next two weeks.  We should have these at our Feb. 27th meeting for your approval.  

7. Presentation on five year financial preview.  Sandy

8. Please bring your copy of the facility report.  It is titled 2008-09 Strategic Planning Committee. We will review it.

9. Set sale of bonds for refunding 22005A debt on March 12th.  Sandy has resolution. (Approval requested during Special Meeting following work session)
10. Negotiations:  I’d like to meet with you to discuss the direction with some of the individual contracts and remaining two group contracts.   As soon as we wrap up the remaining groups I’d like to move quickly to the individuals. (closed session during special meeting)
Special Meeting
Independent School District #721

New Prague Area Schools

Central Education Campus

410 Central Avenue North

New Prague Mn  56071

February 13, 2012

Following Work Session

Call To Order

Roll Call

Approve Agenda
Approve resolution setting date for sale of bonds
Roll call vote:
Closed  Session (for purposes of negotiations)

Adjourn







