Special Meeting

Independent School District #721

New Prague Area Schools

Central Education Campus

410 Central Avenue North

New Prague Mn  56071

March 12, 2012

6:00 PM
Call To Order

Roll Call

Approve Agenda

· Resolution awarding the sale, determining the form and details, authorizing the execution, delivery, and registration, and providing for the payment of General Obligation Bonds, Series 2012A.  
Finance Director Notes:  Don Lifto from Springsted, Inc. will present the results and resolution from the bond sale taking place on Monday. This bond sale is to refund our 2005 A bonds. Roll Call vote needed.
Adjourn

WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

March 12, 2012
Following Special Meeting
Agenda:

Joint Legislative conference in St.  Paul on March 22nd.  This is when schools and cities may have an opportunity to visit with local legislators in the capitol setting.  I think some from the city of New Prague are planning to attend.  I am not going.  Are any of you interested?  If so, you may be able to ride with city personnel.  You should have gotten a flyer for this last month.

Refinancing Bonds:  Sandy will have the refinancing of bonds for action.  She explained these earlier.

Possible Future Expansion:  Some city personnel visited with Jerry and I recently about some possible future expansion by Chart.  We would be affected if this occurs and tax increment financing is used.  We just need to be sure we are on the same page with tax increment financing.

Technology 5 year plan:  Colleen and the technology staff have been working on our technology plan.  They will be present at the March 27 meeting to present it to you.  I will also be recommending to you that we hire a technology director.  Presently Colleen has been functioning in this capacity along with her Director of Teaching and Learning duties.  Colleen has done an admirable job in this capacity, but I believe we need a leader in this position who has a deeper background in technology who can oversee this department.  We need to rely on this person’s expertise as we move forward in this area.

2010/2015 Strategic Plan:  Please bring your 2010-15 Strategic Plan.  We will review it.  This should also help Kytyn and Jeanne learn more about this plan.

2012-13 capital projects/Deferred Maintenance Plan:  Sandy will explain the 2012-13 capital projects we would like to do this summer. She will also have the projected 10 year deferred maintenance plan.

Summer Work Sessions:  The board will need to determine if there is a need for more than one meeting per month for the months of June, July and August.







