 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

April 23, 2012
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/SPECIAL PRESENTATIONS:
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  
· Second Reading and approval of policies 
· 302 Superintendent
· 305 Policy Implementation
· 401 Equal Employment Opportunity
· 606 Educational Resources Selection Policy
· 606F Request for Reconsideration Form
· Personnel Items
· Finance
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy:  First Reading
· 902 Facility Use Guide:  Supt. Comments: Facility Use Guide:  In your board policies you have a new version of the Facility Use Guide.  Please look this over.  Sandy Linn, Christa Ingebrand, Craig Most, and I met and reviewed our guidelines.  This booklet is a result of these meetings.   Christa should be complimented for doing the work in putting it together.  We made minor changes to the level s language and made significant changes in some of the fees for the use of our facilities.  We also noted that final decisions are always up to the Superintendent’s discretion.  We put this in, because no matter how we try to write policies that we think cover everything, inevitably something comes along that doesn’t fit.  This allows for those occurrences. I think you will like the new format.
http://www.np.k12.mn.us/minutes/20120420094403022.pdf
· 902F-A Facility Use Contract
http://www.np.k12.mn.us/minutes/20120420094414460.pdf
· 902F-B Event Supervisor Waiver
http://www.np.k12.mn.us/minutes/20120420094432751_0001.pdf
· 903 Visitors to School District Buildings and Sites
· MRVSEC/Carver Scott
· Negotiations 

· Individual contracts Supt Comments:  We have finished all contract negotiations.  Yea!!
SUPERINTENDENT UPDATES

· Good News
· Archery Club Over Night Field Trip/Archery Club State Winner Supt. Comments: You need to approve the Archery Club going to the National Archery club tournament in Louisville, Kentucky.  The group was very successful at the state completion. The MS team finished second at state and the high school team placed fifth.  Both the MS and HS had members qualify for the national tournament.  Logan Geer, a sixth grade student was the overall # 1 winner at state in all levels, both MS and HS.  Parker Precht, Lakin Gereis, Ryan Geer, and Joey Hunt also qualified as top state individuals.  The national tournament will be May 10th-13th.  There will be 45-55 people making the trip.  There will be seven school chaperones and five parents.  The team pays their own way to the competition.

· Updates:  Supt. Comments:  
· Colleen Cardenuto has resigned as our Director of Teaching and Learning. She will be going to Faribault in the same capacity.  We have begun the process of looking for a replacement for Colleen.

· I would like to hire a Technology Director.  Colleen has overseen this area this year, but I believe we need to have this position filled.  You’ll recall it was a position combined with the Facility Director position you reduced last year.  At the present time I would like to make Greg Pint the Director and have Shawn Brandt continue as a Teacher on Special Assignment.  These two gentlemen work well together and combining their strengths gives us, I believe, the best combination for coverage of the duties of the position.  Greg gives us good knowledge on the technical side and Shawn gives us good knowledge on the academic side.  We would then have to hire one technician to replace Greg’s present position.  

OLD BUSINESS

· Approval of ALC Program and staffing needs  Supt Comment: we would like to have board approval for the starting of NPAS ALC program.  We would like to have approval for 10 extra days and a $300 stipend for lead teacher.
NEW BUSINESS
IMMEDIATE ACTION ITEMS 
· Approve Overnight Field Trip to National Archery Club Tournament:
· Approve the starting of our ALC program:  
· Approval of 10 extra days and $3000 stipend for ALC Lead Teacher. 
· Approve hiring of one extra teacher for ALC program
· Approval to seek bids for Milk and Bread for the 2012/2013 school year.  Supt. Comments: You need to approve our going out for bids for milk and bread.  Should you not approve doing this we will serve water and breadless meals next year.  (My humor at bringing this to you.  It seems like it is a Captain Obvious item, but apparently you have always approved this.  Next year, I think we’ll just have you approve the final bids, not going out for bids.)
ADJOURNMENT

