WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

May 14, 2012
6:00 PM
Agenda:
1. Variance Notice for Chart: The city sent us a notice that they have received a request for a variance for a waiver of specific height requirements for a tank building that Chart is considering.  We received it because we have some adjoining land in the area of the soccer field.  The height would raise from 50 feet to 67 feet.  This really wouldn’t impact us in any way.  More an FYI for us.
2. Lunch program: Sandy will review lunch prices for you.  We do not anticipate raising prices this year.

3. NPAS Insurance: Sandy and I will visit with you about our insurance program.  We have been studying moving to a self-funded program.  She will also share next year’s rates with you.

4. Designated Severance:  Sandy will visit with you about the need to continue designating money to be used for severance.  This amount has been $125,000 the past few years.  She would like to increase this to $200,000 this year.  She’ll explain this in more detail.

5. General Fund Dollars:  We need to move $25,000 from the general fund to the community education fund to remove a negative fund balance in the unreserved fund balance in community ed, which is a result of how we have allotted the money for the kindergarten pay program.  Sandy will explain this more clearly to you.

6. Assistant Principal:  We have been asked to move Eric Garness form Dean of students at the middle school to assistant principal.  He was designated a Dean because he had not completed his licensure to be a principal.  He now has this licensure.  Brad Gregor, who Eric replaced was an assistant principal

7. Raven Stream Village Development/Duane Geiger:  Wednesday we received a letter from a law firm representing  Raven Stream Village Development.  This is in regard to the costs associated with the round-about near Raven Stream.  The request is for payment according to the 2005 agreement regarding a traffic light at this intersection.  You will need to discuss the direction you think we should go.
8. Policy 902 Facility Use:  Discussion on use of facilities for community events.  This past week we honored a request to hold a funeral in one of our gyms.  At the emergency meeting to approve this, we discussed needing a policy regarding the use of school facilities for happenings such as funerals and weddings.   This seems especially pertinent since we have two churches using facilities for Sunday services.  Policy 902 seems the appropriate policy for this.

9. Facility Use Guide:  Please review this guide again.  Do you have any changes you want to make?

10. Strategic Plan: You need to bring your Strategic Plan with you to discuss.  I asked the principals to give me an update of where they were in this process.  I will have copies of their reports to give to you







