REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

  Tuesday - May 29, 2012
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE
OPEN FORUM/SPECIAL PRESENTATIONS:
New Lunch regulations – Bob Foix
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  April 23, 2012, May 2, 2012
· Second Reading and approval of policies 

902 Facility Use Guide:  Supt Comment: We would like a first reading of policy 902, our facility use policy.  I have one change to the policy that was given to you earlier. On page six, under Policies and Procedures we would like to add the following language as a new bullet.  “The use of school facilities by churches will be limited to regular Sunday services and religion classes.  Exceptions, for activities directly related to Sunday services, may be granted at the discretion of the superintendent”.

http://www.np.k12.mn.us/minutes/20120420094403022.pdf

902F-A Facility Use Contract

http://www.np.k12.mn.us/minutes/20120420094414460.pdf
 
902F-B Event Supervisor Waiver




http://www.np.k12.mn.us/minutes/20120420094432751_0001.pdf


903 Visitors to School District Buildings and Sites

· Personnel Items 
Superintendent Comments:
· We have the following resignations to present.  Mark Fabian, sixth grade science; Alissa Gibbs, 3rd grade at RS; Paula Peabody, sixth grade language arts;  Erin Anderson, ECSE; and Katherine Bruzek, EV Early Childhood Program Para.

· We would like approval to move Eric Garness from MS Dean of Students to Assistant Principal. Eric has completed the coursework for his administrative license.

· We have Nancy DuBois to recommend for the position of Director of Teaching and Learning.  Nancy is presently the Executive Director of Learning and Support Services for the  Rockwood, Mo. school district.  Previously she was in the Anoka-Hennepin District, where she was the Secondary Teaching and Learning Specialist for Gifted and Talented Education.

· Finance
· General Account
· Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy:  
First Reading of Policies

410  Family and Medical Leave
408  Subpoena of Student District Employee
440  Policy of Health and Safety 

450  Voluntary Employee Beneficiaries Association
540  Enrollment of Exchange Students
545  Graduation Fee
527  Student Use and Parking of Motor Vehicles:  patrols, inspections, and searches
527F Student Parking Permit Request Form
· MRVSEC/Carver Scott

SUPERINTENDENT UPDATES

· Good News

· Updates

OLD BUSINESS

NEW BUSINESS

· Certify District Population (annual approval) Linn Commentary: As in the past, the state of Minnesota requires New Prague Area Schools to certify the district population so that the state can compute state aid amounts for Community Services programs affected.18455.76.   The method used is to contact the cities of New Prague, Elko New Market and Lonsdale, along with the counties of Scott, Rice and Le Sueur; requesting the number of building permits issued from April 2011 to May 2012.  We combined the total number of building permits and multiplied that number by 2.52.  At this time, we are requesting action from the board to certify New Prague Area Schools’ district population at 
· Milk and dairy bids: Supt Comments: We will have the bids on food for the lunch program.  Again, we are not asking for an increase in the price of lunches for next year
· Additional Coach for football program: Supt Comments: I will have Brad Skogerboe present to answer questions you might have regarding adding another coach at the ninth grade level in football.  We have three,  but  at games they split up, and he would like another assistant.  He also said this would help at practices when they split up.  I would rather, if a coach is approved, not designate it specifically for ninth, but a combination.  This would provide greater flexibility to the program.

· Dissolution of cooperative with Montgomery/Lonsdale due to merger of  Montgomery/Lonsdale with LeCenter to create Tri City United.
· New Prague and Tri City United in Adapted sports.   .

· Adapted Floor Hockey – CI
· Adapted Softball – CI
· Request for commitment of funds:  Supt Comment: Sandy is requesting permission to designate $200,000 for future severance obligations.  This is an increase from the $125,000 designated in the past.

· First Reading of 2012/2013 budget:  Supt. Comments:  Sandy will be bring the details of the budget to the school board at the meeting.

· 2013/2014 School Calendar: Supt comment: I will have the 13-14 calendar for your tentative approval.  We will bring it for final approval next spring.

· Non-renewals: Supt comments: We have the following contracts to present for non-renewal.  All of these teachers are probationary teachers in our district.   Erin Kost, .5 at FR; Cathy Hummel, .5 Third at RS; Kelly Hyer, 2nd grade FR; Beth Gubrud, 2nd grade RS; and Kara Brandt, First grade, RS.
· Donation of vehicle to the Auto Class
IMMEDIATE ACTION ITEMS 

· Adopt Resolution for Non-renewal  of teachers
· Approve dissolution of cooperative with Montgomery/Lonsdale due to merger of  Montgomery/Lonsdale with LeCenter to create Tri City United.

· Adopt Resolution for Cooperative Sponsorship for Adapted Floor Hockey

· Adopt Resolution for Cooperative Sponsorship for Adapted Softball

· Tentative approval of  2013/2014 School Calendar:

· Approve first reading of the 2012/2013 budget
· Approve committment of funds.

· Approve hiring of additional football coach

· Approval of bids for Milk and Dairy

· Approval of Erik Garnass to Assistant Principal
· Adopt Resolution for donation of vehicle to Auto Class.
CLOSED SESSION

ADJOURNMENT

