 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

  June 25, 2012
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM

SPECIAL PRESENTATIONS:
· Literacy Plan:  Director of Teaching, Learning and Assessment Colleen Cardenuto:  Supt. Comments:  Colleen Cardenuto will be present to explain our Literacy Plan.  Probably  15-20 minutes in length
· Strategic Plan and Events of the School Year – Past and Future:  Supt. Comments:  The building principals will be present to visit about the strategic plan, review this past year, and look toward next year
· High School
· Middle School
· Eagle View Elementary
· Falcon Ridge Elementary
· Raven Stream Elementary 
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  May 29, 2012
· Second Reading of Policies

· 410  Family and Medical Leave
· 408  Subpoena of Student District Employee
· 440  Policy of Health and Safety 

· 450  Voluntary Employee Beneficiaries Association
· 540  Enrollment of Exchange Students
· 545  Graduation Fee
· 527  Student Use and Parking of Motor Vehicles:  patrols, inspections, and searches
· 527F Student Parking Permit Request Form
· Personnel Items
· Finance
· General Funds
· Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy: No meeting

· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES

· Good News
· Updates
OLD BUSINESS

· Transfer of funds:  Supt comment: Sandy would like permission to move $25,000 from the general fund to the Community Education fund to remove a negative fund balance in the unassigned Community Ed. Fund.  Board action needed to approve the resolution to transfer $25, 000 from Fund 01 to Fund 04

· Budget Presentation: Supt Comments:  Sandy will present the final 2012-13 budget for your approval.  This is just a carryover from the last meeting.  She explained this at our last meeting.  Approval is requested.    
NEW BUSINESS
· Literacy Plan: Discussion and request for approval
· FY 12-13 Health & Safety budget (annual approval needed). Supt. Comments:  Sandy will present information on our Health and Safety budget.  Also attached is the H&S budget for separate approval from the regular FY 12-13 preliminary budget.
IMMEDIATE ACTION ITEMS 
· Approval of Literacy Plan

· Approve membership in the Schools for Equity in Education:  Supt. Comments:  You will need to approve our continuing as a member of the Schools for Equity in Education.  This is an organization comprised of districts who are not property rich, who need balance in school funding sources between the property rich and property poor districts.  The organization advocates for us with the legislature, thus the word equity in the name of the organization.  For example, Shakopee is considered a property rich district because of all the industry it has, whereas Prior Lake, without a lot of industry would be  considered property poor.

· Approval of 2012/2013 Budget
· Approve the FY 12-13 Health & Safety budget 
· Approve Resolution to Commit Funds for Future Severance:  Comments from Sandy Linn:  at the year-end Region V meeting it was discovered that the resolution passed on May 29th to commit general fund $$ to severance may not be adequate.  Our auditor our was contacted and  suggested changing the language to make the total amount committed at the end of the year more clear.  Attached is an updated resolution to be approved.  
· Approve Resolution for Transfer of Funds
CLOSED SESSION

ADJOURNMENT
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