 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

  July 23, 2012
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM

SPECIAL PRESENTATIONS:
Updates: Superintendent Comments:  Tony Buthe, Craig Most , and Amy Eich will be present to give you an update on their departments, similar to what the principals did in June.
· Special Education – Tony Buthe
· Transportation/Building & Grounds – Craig Most
· Community Ed – Amy Eich

APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:
Approval of Handbooks: (Hard Copies of handbooks from the 2011/2012 school year will be available at the meeting) Superintendent Comments:  Handbooks:  There were few changes to the handbooks.  The changes are shown in your packet.   All handbooks are on line, so if you want to read them, please go to the web. The HS is working on an ALC handbook.  It is their intent to have it ready for our Aug. meeting.
· Activities
· Student

· Coaches

· Student

· Elementaries
· Middle School
· High School
· Transportation (No Changes)

· Employees

· Parent
· Personnel Items
· Finance
General Fund
Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES

· Good News
· Updates
OLD BUSINESS

NEW BUSINESS
Discussion on Falcon Ridge Roof Repair: Superintendent Comments:  Craig visited with me about the roof at FR.  Repair to it was on the budget plan ($65,000) for 16-17 which is a ways out.  Craig said we are having to repair it yearly.  He has been working with Nieman roofing on this.  The roofs on the building are 16 and 21 years old.  Life expectancy, according to Nieman,  is 20-25 years (although most roofs I’m familiar with have had longer life spans).  It is estimated it would cost around $500,000 to replace the roof.  Neiman suggested we do more major repair on the three roof sections at this time, rather than replacement.  He suggested, if we do these repairs, we could extend the life of the roofs by around ten years.   He provided us with costs for these repairs and also alternates.  The costs would be $40,000 to $55,000, depending on what options would be chosen.  Craig will be present to explain these options.
IMMEDIATE ACTION ITEMS 
Resolution to Approve Membership in the Minnesota State High School League for 2012/2013: Superintendent Comments:  You need to approve our continuation in the MN SHS League.  This is a yearly requirement in order to participate in League activities.  The League supervises most extra-curricular activities at the HS level.
Approve renewal of Association Dues and Policy Services from Minnesota School Board Association for a total of $7936.00: Superintendent Comments:  You need to approve continued membership in the MSBA.  Cost:  $7,936.
Approve payment to Carver/Scott for FY 2013 cash flow billing in amount of $184,892.00:  Superintendent Comments:  You need to approve “loaning” $184,892 to Carver-Scott for cash flow purposes.  The Coop can not do cash flow borrowing like districts, so they have to depend on their member districts to provide them with cash flow money.  In the past only a few member districts provided the needed money to the coop (we weren’t one of them as we are a relatively new member).  The superintendents decided the fairest way was for all member districts to assist the coop in this (pro-rated based on school size).  We will be repaid this money in six equal installments, beginning in Jan.
Approve Annual membership in Metro ECSU in the amount of $4218.10:  Superintendent Comments:  We are a member of the Metro ECSU and the South Central Coop.  Our dues for this year for the ECSU are $4,218.10. 
CLOSED SESSION

ADJOURNMENT

Updated 7/19/12
