Tour of Alternative Learning Center Facility
6:00 PM         Meet in board room
** Please note we will meet with Lonnie Seifert at 6:00, prior our meeting, to tour the ALC classrooms, located in the CC building. Lonnie will explain this program as we view the area.

 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

  August 27, 2012
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/
SPECIAL PRESENTATIONS:
Health Services: Supt Notes: Cheryl Malecha will be present to share information on our Health Services Program
Food Services:  Supt Notes: Bob Foix will be present to share information on our Hot Lunch Program. 

APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes: 
· Alternative Learning Center Handbook 
· Personnel Items
· Finance
General Fund
Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy: No meeting

· MRVSEC/Carver Scott
· Negotiations 

SUPERINTENDENT UPDATES

· Good News
Updates 
· I would like permission to hire some supervisors to help with supervision of MS athletic events at home.  Eric Garness isn’t able to be at all of them, when there are more than one taking place on some nights.  I would like to offer this duty first to our support staff personnel.  It isn’t something that falls under any group, so there shouldn’t be a union issue.  We have twenty-eight events scheduled this fall on 7 days.  During the winter we have sixteen events scheduled on eight days.   The events run approximately 2.5 hours.   I would like to pay  $13 per hour for these events.   At 2.5 hours X 44 events X $13 this would cost approximately $1,430. 

· Craig has informed me of a problem with some of our windows in our two newer elementary buildings.  When it rains we have water leaking in some of the window areas.  Recently, as he and the repairman were working to resolve this problem, they noticed a problem with our flashings.  Craig’s concern is some of them may not have been installed properly.  Craig and I are meeting with Todd Christofferson of AMCOM, who was your construction manager for these two schools.  He is going to try to bring a representative from KKE, who was your architect on the project.  They have now combined with DLR.  This meeting will take place this Friday, the 24th, so I should have some information for you on Monday 
· A couple of years ago, you approved class size guidelines for our grades.  While they are fine, they don’t tell specifically when we will add another teacher when a class reaches a certain size.  I have redone these guidelines , tweaking them a little.  I have also established set numbers for each class, K-5, to indicate when another teacher would be hired.  I took my philosophy on this from the former Shakopee superintendent, for whom I had great respect.  I’ll bring copies of the guidelines to our meeting and explain how they work.

· I recently received a letter from the Scott County Attorney’s office regarding the accident with our school bus this past June.   They sent us a form to file for re-imbursement,  if we want to recover any lost money beyond what our insurance carrier covered in this.  This is a normal procedure with them as they move through their channels of investigation and potential charges.  While it might seem like we would be “hitting them while their down”, to not file it in this  situation might impact any filings on future accidents.  What are your thoughts?

·  As we look to the start of the new year, things seem to be rounding into shape.  All staff have been hired and the buildings look good.  The custodial staff should be complimented for their efforts this summer.  

OLD BUSINESS

NEW BUSINESS
· Bond Refunding Supt Notes: Sandy Linn will update you on some bond refunding.
IMMEDIATE ACTION ITEMS (If Needed)
CLOSED SESSION (If Needed)
ADJOURNMENT
