WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

September 10, 2012
6:00 PM
Agenda:
1. Chart Expansion:  Supt. Comments: Mike Johnson, New Prague City Administrator will be present to visit about the Chart expansion and our involvement in the tax abatement financing.  Mike will explain how it will work and the impact on us as a district.   After listening to Mike, we will need to decide if we want our school attorney to review the contract.  If anyone wants to see the draft we have, I have it in my office.  It is quite a few pages.
2. Raven Stream/Eagle View Windows, Supt. Comments: Craig Most will be present to talk about the window problems in RS and EV. I mentioned these at our last meeting.  We did  have the Encompass representative here last week.  I contacted our attorney and asked him to coordinate connecting with all parties who might have an interest or possible liability in this.
3.
Middle School Activity Bus:  Supt. Comments: I was approached by a parent last month about the possibility of running MS activity busses for practices.  Years ago you did run activity busses, but cut them as a cost savings item.  I would like to learn your thoughts on this.  I have talked to Craig, Brad Skogerboe, and Eric Garness and asked for information on this subject.  I would not expect any action at this time, as I think this is a subject needing time to digest. Below is some information we will need to discuss as you consider whether or not we should do this. 
1. Cost. To district?  Craig is preparing this for me.

2. Fee for service?  If you were to decide to have activity busses, would you charge students a fee to ride to offset district costs?

3. Where to? Elko-New Market and Lonsdale? Anywhere else?

4. Number of students riding? Would we need a certain number of students riding to make such busses feasible?

5. MS/HS?  Would you only want this for the MS, or would you include HS?

6. Practice only?  Would this be for practices only, excluding games?

7. Time?  This would have to be a set time for all practices to end to work. Presently MS practices end earlier than HS.  Could time s be adjusted?

8. Availability of busses.  Craig has said no busses would be available before 5:00.  

9. Parent responsibilities?  There would have to be an expectation that parents would be punctual in picking up children at bus stop.

10. Coaches responsibilities? Coaches would have to supervise athletes, musicians, or Fine Arts participants until the bus picked them up.

11. Would busses run daily, or only on days of full practices?
4. Enrollment:  Supt. Comment:  We are up around 80 students this year.  I’ll have a printout for you at our meeting. 






