 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
September 24, 2012
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM

SPECIAL PRESENTATIONS:
Annual Report to the Community:  Nancy DuBois.  Superintendent’s Comments:  Nancy will be present to present the Annual Report to the Community, Which we are required to do.  It basically explains how we are doing.

APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  
· Personnel Items
· Finance
General

Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy: No meeting

· MRVSEC/Carver Scott
· Community Ed Advisory Council
SUPERINTENDENT UPDATES

· Good News
· Updates
OLD BUSINESS

· Elementary Windows.  Superintendent’s Comments:  Craig informed me Encompass will be in the district on Oct. 8th or 9th, looking at the window problems at RS and EV.  Representatives from the architectural and Construction Management firms should be present.

NEW BUSINESS
· Carver/Scott reduction in programs/staff.  Superintendent’s Comments:  MSBA delegate resolution for approval. Carver Scott has reduced some programs.  As a result some staff have been put on unrequested leave.  By law, districts in the coop may have to hire these people.  The coop and member districts are not in disagreement with this when the person being placed on URL is a direct result of a district pulling back a program.  However, a problem has arisen whereby Ed MN is saying anytime a staff member is placed on URL, even if the placement isn’t a result of a district taking back a program, the staff member being placed on URL has a right to any open position in the member districts for which they are licensed.  At the present time Shakopee is having to fight this and it is running up a legal bill for them.  The resolution being proposed by C/S would clarify the present language by making the obligation to hire an URL teacher only if the URL is a direct result of the district’s action.

· Update on Infinite Campus.  Superintendent’s Comments:  Sandy will give you an update on our conversion to Infinite Campus.  I know some families are wondering when they’ll have access.

· Preliminary Pay 2013 Levy Certification. Superintendent’s Comments:  Sandy will be presenting the preliminary levy for your approval.  Just a reminder, school districts usually just approve a “Maximum” for this preliminary levy.  This is because the Dept of Ed. continually updates the levy information throughout the fall as they get better numbers.  Districts use to have to update their preliminary levies each time we got an update.  This was confusing to everyone, especially those in the public who like to follow these things.   The state allows districts to use the “maximum” levy to avoid having to have these meetings.  The actual levy will be presented for approval in Dec.

· Set Date for Public Hearing on Chart Building Project.  Superintendent’s Comments:  We should have a resolution from the city setting a date for the public hearing on the Chart project.  We can have the hearing and take action on Oct. 9th.
IMMEDIATE ACTION ITEMS 
· Resolution to approve the sale refunding 2006 A Bond Series.  Superintendent’s Comments:  Sandy will have the resolution approving another bond sale.  This is another opportunity for us to get a better rate on some of our bonds, thus saving the taxpayers some money in the future.
· Approve Preliminary Pay 2013 Levy Certification

· Resolution setting date for public hearing:  Chart Building Project
· Carver Scott Resolution
CLOSED SESSION

ADJOURNMENT

