SPECIAL MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071
Tuesday, October 9, 2012

6:00 PM
Agenda

· Call to Order

· Roll Call

· Public Hearing on Property Tax Abatement for Certain Property in the City of New Prague and Granting Certain Business Subsidies to Chart Inc.

· A.  Resolution Granting a Property Tax Abatement and Approving a Contract for Private Development (Including a Business Subsidy Agreement) for Certain Property in the City of New Prague

Adjournment
WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

Tuesday - October 9, 2012
Following Special Meeting
Agenda:

Window Issue at RSE & EVE:  Superintendent Comments: Encompass here Monday, the 8th and Tuesday the 9th.  I’ll give a short summary of Monday’s window check.
Athletic Fields: Superintendent Comments:  Land Purchase/Redo football and track


Last spring, it was mentioned that this fall you would like to have discussions regarding technology and also regarding the possible purchase of land, different uses of current land, and possible upgrading of the track and football field area.  
For the past several years you have discussed buying the land to the east of the HS.  Your thinking was it would provide additional space for athletic fields.  During discussions last year, I mentioned we might want to look at the existing land north of the HS.  I suggested, with a redoing of some softball fields, there would be a significant amount of land which could be used for athletics.  


A third discussion item, that is related to usage of land for athletics, evolved around the possibility of redoing the football field and replacing the turf with artificial turf.  At the same time we could resurface the track and place the lights behind the track.  In looking at this option, I learned the track, while still 400 meters, is shaped differently from the normal track.  What this means is it would cost more to redo it, if the football field was to be widened enough to allow for soccer. The argument for putting artificial turf down is it would increase the usage of the field.  It could be used not only for football, but track and Phys. Ed. classes. It could be used by youth groups also. In the future, were we to have lacrosse, it could take place here. If this was the direction you were to consider going, it would be less likely you’d need to purchase more land.

· Picture
· Skogerboe Commentary
Technology Needs: Superintendent Comments: I have asked Greg Pint and Shawn Brandt to explore our needs in technology and also to be present at our meeting.
I asked them to look at our entire technology needs, in infrastructure,  in hardware, and in computers.  For the 12-13 school year, we committed $220,000 to the purchase of computers, with the anticipation this would be an on-going expense.  We also need to look at our phone system as part of this. 


Technology is ever changing, usually faster than we are able to keep up.  The charge we have is to determine what direction we want to go in technology, how to get there, how fast we want to move, what costs are involved (both upfront and ongoing), and how we will pay for any changes.


In the early days of computers and continuing until the recent few years, schools focused on getting more and more computers into the hands of the students, first with desktop computers, and more recently with laptops.  White boards (think Smart Boards or Mimeo Boards) have also become essential in most classrooms.   Now the landscape is changing dramatically.  Schools are moving into buying tablets (think I Pads, although there are other brands out there) and putting them into the hands of all students.  Our neighbors, Lakeville and Farmington are in the process of doing this.  Other districts in our state and across the nation are also jumping head first into this.  Other districts are moving more slowly, not wanting to put such a large investment of money into these tablets until they are comfortable with how they will be used


To me the key in deciding whether or not to buy, or when to buy, is how they will be used.  Is the staff knowledgeable on their usage and are they ready to use them in their classrooms?  Are the students ready and understanding of how they will be used?  How will they be paid for?  How will repairs be paid for?  Will students be charged a fee to use them?  If a fee is assessed, how will students unable to pay the fee be handled? Who will be responsible for the care of the tablets? Will additional staff need to be hired to care for these tablets? Lease or buy?







