 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
October 22, 2012
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/SPECIAL PRESENTATIONS:
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  
· September 24, 2012
· October 9, 2012
· Personnel Items
· Finance
General Fund
Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy
· First Reading of Policies:



· 430 Donation of Sick Leave Among Employees
· 475 Professional Conference Travel
· 475F Form for Professional Conference Travel
· 524 Internet Acceptable Use Policy
· 804 Energy Policy
· 806 Crisis Management Policy
· 908 Senior Citizen Passes
· 909 Community Use of Cable Broadcast
· 907 change to 913 Community Web Page Access
· MRVSEC/Carver Scott:

· Technology Committee: Superintendent’s Comments: Shawn Brandt and Greg Pint will be organizing the Technology study committee.   They will have two board members, our curriculum director, one principal, a tech lead teacher from each elementary, and one teacher from the MS and one from the HS on the committee.  They may later decide if they want to include any parents or students on the committee.  I have asked they keep you updated as they meet, and have a report ready to present to you at our workshop meeting in Feb.
· Land Use Committee: Superintendent’s Comments: Jerry and I met Wednesday with a representative from Wold Architects, in connection with our football field and track.  We wanted to learn what services they could provide. They will be giving us an estimate on potential costs for the changes to the football field and track.  We should have this for our November work session. At the same meeting Sandy will acquaint you with possible funding options, should you eventually decide to do something with this area.
SUPERINTENDENT UPDATES

· Good News
· Updates: 
OLD BUSINESS

NEW BUSINESS
·  Bond Sale: Superintendent’s Comments: Don Lifto will be present from Springsted, with the results 
· FY 11-12 audit report: Superintendent’s Comments: Our auditor will be present to present the 11-12 audits. Kim Hillbert from Clifton Larson Allen will be giving the report. Action is requested to approve the report
· Self-Funded Insurance: Superintendent’s Comments: Sandy will present information on self-funded insurance.  We mentioned last spring that we have been studying this and plan to present it to the staff soon.
· Choir Trip to Florida: Superintendent’s Comments: Rita Sapp will be present to request a vocal trip to Florida.
· MSHSL Grant Requests: Superintendent’s Comments: Brad Skogerboe has requests for several grants through the HS league
· Requesting approval to apply for grant for student athletics/fine arts through MSHSL (based on participation of Free/reduced lunch numbers)
· Request approval to apply for grant for participation in 1. Coaches Clinics/Training Sessions; 2. Student Leadership Conferences; or 3. Student Training Opportunities.  Choice of clinic participation will be made at a later date.

· Request approval in support of Missota conference Student Leadership Initiative

· IMMEDIATE ACTION ITEMS
· Approval of Bond Sale

· Approve FY 11-12 audit report
· Approval of overnight field trip for choir traveling to Florida

· Approve resolution to apply for grant for Form A to MSHSL

· Approve resolution to apply for grant for Form B/C to MSHSL

· Approve resolution in support of Missota Conference Student Leadership Initiative

ADJOURNMENT

