WORK SESSION

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

Tuesday – November 13, 2012
6:00 PM
Please note change in meeting date.
Agenda:
· Dance Sponsorship:  Superintendent Comments: Dance sponsorship.  Brad Skogerboe presented me with a request to add Dance as a varsity sport next year.  You’ll recall they brought this up as a possibility last fall.  Brad has provided me with estimated costs for the next four years.  I’ll  send you Brad’s letter.  I do have some suggested recommendations I will discuss at the meeting.
· Custodial Addition:  Superintendent Comments: Custodian addition.  Craig would like to add another custodian at the HS, to be assigned to working nights, with the main duties be cleaning up after activities.  This would free up the other custodians to do their regular work.  This person would help elsewhere when there weren’t activities.  Craig thinks this would save on overtime, as well as relieving some of the load on the current custodians
· Enrollment Projections:  Superintendent Comments: Sandy will update these.
· Insurance deduction.  Superintendent Comments:   Presently we allow Horace Mann auto insurance as a payroll deduction.  We presently have 65 employees using this deduction.  We essentially are a middle man in this. We don’t do this for any other insurance.    Sandy will be recommending we stop allowing this as a deduction.
· New Prague City Comprehensive plan open house.  Superintendent Comments:  There will be an open house at NP city hall this Thursday, the 15th. The planning commission will present information on proposed updates to the plan.  A public hearing on the plan will be held at City Hall on Wednesday, Nov. 28th.

· Boundaries for next year.  Superintendent Comments:  As you know we are getting crowded at Falcon Ridge.  In your boundary plan executed in 2011, you had a second phase you could choose to implement, if you felt it necessary.  It would entail moving some students whose homes are east of town to Eagle View.  These particular students have always attended school in NP. I am not going to recommend you make this change at this time.  We still have some adjustments we can make to free up classroom space at FR if needed.
· Athletic Field Discussion:  Superintendent Comments:  Discussion on athletic field options.  I will be sending you, by mail, some information on possible options as you explore the athletic field question.  Sandy will also visit about funding options.  Please bring these to the meeting on Tuesday







