 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
Thursday December 13, 2012
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/SPECIAL PRESENTATIONS:
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  
· Second Reading and approval of policies 


· 410 Family & Medical Leave Policy
· 426 Sales/Distribution on Non-school Related Goods and Services to Employees
· 531 The Pledge of Allegiance
· 518 Do Not Resuscitate/Do Not Intubate DNR/DNI Orders
· 530 Immunization Requirements
· 906 Community Notification of Sex Offenders
· Personnel Items
· Finance
General Fund
Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy: First Reading
· 703 Audit Report
· 706 Acceptance of Gifts
· 706f Resolution Accepting Gift
· 735 School District Credit Cards
· 815 Establishment of Policy on Sale of Autos from Auto Mechanics Program
· 731 Mileage Policy
· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES

· Good News
1. Updates:  Superintendent Comments:  Report on Water Intrusion problem at RS and EV. - We have received the report from Encompass regarding the water problem with the windows at RS and EV.  If any of you would like to read the report, stop in and see it.  The result of the tests indicate there are serious leakage problems with windows in both buildings.  The report states, “based on our investigation , it is our opinion that repairs are needed at all storefront windows to address water intrusion.  Window removal is necessary to install proper flashing.   The costs and time associated with removal, repair, and testing of windows to become compliant with standards makes this option impractical”.   It would appear replacement of the affected windows will be the best solution to this problem.  I have directed our attorney, Jay Squires to proceed with contacting the appropriate contractors to try to bring resolution to this, regarding responsibility for the necessary replacement and/or repairs
OLD BUSINESS

NEW BUSINESS
· Revised 12/13 budget: Sandy Linn will present the revised budget. Request immediate approval
· Truth In Taxation:  Presentation by Sandy Linn
· Pay 13, Levy Certification Presentation: Presentation by Sandy Linn. Request immediate approval

· Set date for meeting for the Reorganization of the School Board for 2013 year
IMMEDIATE ACTION ITEMS 
· Approve revised 12/13 Budget

· Approve Pay 13, Levy Certification
ADJOURNMENT

