New Prague Superintendent Search

January 28, 2013   

School Board Work Session

5:15 pm  -  School Board Room

Meeting Agenda
1) Call Study Session to Order

2) Review Search Components (Page 2)

3) Determine Search Timeline and Meeting Dates (Pages 3 thru 5)

4) Discuss Superintendent Profile and Community Focus Groups (Page 6)

5) Discuss Community Involvement in Interview Process (Pages 7 thru 9)

6) Discuss Critical Issues

a. Experience versus Emerging Leaders

b. Salary and Benefits 
c. Superintendent’s Residence

d. Other

7) Search Brochure

8) External and Internal Communications

9) Adjournment

 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
January 28, 2013
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/SPECIAL PRESENTATIONS:
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  December 13, 2012, January 14, 2013
· Second Reading and approval of policies 
· 703 Audit Report
· 706 Acceptance of Gifts
· 706f Resolution Accepting Gift
· 735 School District Credit Cards
· 815 Establishment of Policy on Sale of Autos from Auto Mechanics Program
· 731 Mileage Policy

· Personnel Items
· Finance
General Fund
Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES

· Good News
· Updates:  
OLD BUSINESS

· Addition of Dance to Activities:  Supt. Comments: Dance Sponsorship.  You need to decide if you are going to approve the dance program becoming a school sponsored activity.  If so, I would also recommend you approve the hiring of the coach and assistant coach for the amounts discussed earlier.  ($4,182 and $3,003)

· Athletic Facilities: Supt. Comments: Athletic Facilities.  Vaughn Dierks of Wold Architects and David Rey of Anderson- Johnson presented us with some estimates of costs for the different options we have been discussing regarding athletic  facility options.  Vaughn will be present to explain the estimates to you. The city has also expressed an interest in visiting with us. I have included a letter from Mike Johnson explaining their interest.
· Kindergarten Costs and Fees:Supt. Comments: All day kindergarten costs.  At our workshop meeting Sandy recommended we keep all-day kindergarten costs the same for next year.  I would recommend you approve this.
· Amended 13/14 School Calendar: Supt. Comments: 13-14 calendar.  We need to make a change in the 13-14 calendar.  We discovered we had Thanksgiving break on the wrong week.  The change to Nov. 28-29, rather than Nov. 21-22 is a minor change.  It also changed the staff development day from the 29th to the 27th.
· Eagle Bluff pay:  Supt. Comments: Eagle Bluff pay.  Pay to staff for sixth grade Eagle Bluff activity.  I would recommend you approve increasing the pay for the staff for this activity to $500 as discussed at our workshop.  This would be for one year only and would need to be a part of the negotiation process next year.

NEW BUSINESS
· Discussion of security issues of district buildings:  Supt. Comments: Safety discussion.  We will have a discussion on safety in our schools.  I have asked the  principals and some directors to be present to  participate in this discussion with you.

· 13/14 Budget Planning: Supt. Comments: Budget planning for 13-14. Sandy will present an overview of her projections of our financial picture for the next five years
· Superintendent Search: Supt. Comments: Superintendent search.  Sandy, Denny, Tammy, and Kytyn will update you on their meeting with Ed Waltman regarding the search
IMMEDIATE ACTION ITEMS 
· Approve of Dance to Activities
· Approve changes to the 13/14 school calendar

· Approval of additional compensation for teachers doing supervision of Eagle Bluff students

· Approval of Kindergarten costs for 2013/14/

CLOSED SESSION (if needed)

ADJOURNMENT
