REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
February 25, 2013
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/SPECIAL PRESENTATIONS
· Superintendent Search Profile Presentation     Superintendent’s Comments: Superintendent Search:  Butch Hanson will present the superintendent profile based on the community and staff meetings held on February 12th.  He will also present a semi-finalist interview schedule and process based on doing 4 interviews the first night and 2 interviews the 2nd night, the schedule and process for the finalist interviews, and the site visit for the final candidate.  He will discuss the questions for semi-finalist and finalist interviews as well.  Each item is open for discussion with room for change if the board decides that is appropriate.
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:
· Minutes:  January 28, 2013
· Personnel Items Superintendent Comments:  An additional Leave of Absence Request has been added.  Additional information will be given at the meeting.
· Finance
· General Fund
· Commerce Bank
REPORTS

SCHOOL BOARD MEMBER UPDATES

· Policy: No Meeting
· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES
· Bomb threat:  I sent you Lonnie’s notes regarding the bomb threat incident.  We met as an admin. team on the 20th to discuss how it was handled and areas for improvement we noted.  I will give you a summary of this
· Early retirement.  At our Feb. workshop I indicated several employees had visited with me about early retirement and wondered if you would be interested in possibly putting forth an incentive to allow these teachers and possible some others to consider this.   I would suggest you consider allowing any teachers with at least twenty-two years of active teaching experience in our district to be eligible for an early retirement incentive, (twenty-two years is the top of our salary schedule),subject to their local union having no objections to our doing this.  For clarity, retirees, who have returned to work part-time for us, after retiring, would not qualify for this benefit.  This would be a one-time offer for this year only.  The terms, in addition to the twenty-two years mentioned above, would be a lump sum payment of $15,000 to $25,000 (you decide this)  to be paid in one lump sum on June 30,, 2013. This retirement incentive would be given only to people who are planning to retire from full-time teaching this year.  The window for notifying the district of the desire to access this option would be March 1st to March 22, 2013.  As you think about this, if you decide to do it, you should expect to get asked about it every year after this.  You should keep this in mind as you contemplate whether or not you think this is a good idea.  Usually you only see these type offerings by districts in times of budget crunches. The only reason for a district to consider this would be the savings to be gained by replacing teachers at the top of the salary schedule with teachers on lower steps.

· Request to extend leave of absence:  We have a teacher who has been on a leave of absence for the past three years.  She has requested to return part-time for next year, while remaining on part-time leave also.  I have sent her a letter stating I would not recommend her leave be continued for another year.  Last year, I explained to you that I do not believe in leaves of more than one year, barring unusual circumstances.  Last year we denied two requests for extensions.  This teacher was only granted another year when her replacement  was willing to work another year under the same arrangement.  She is no longer willing to do this.  She wants to know, either the teacher is coming back, or the job is hers permanently.

· Conference realignment:   Brad Skogerboe informed us of the situation regarding the apparent demise of the Missota conference.   He mentioned it looks like our district will be faced with three choices:  Applying to the Big Nine, applying to the new conference being formed by Chaska/Chanhassen and the Bloomington schools; or doing nothing and letting the state high school league place us in a conference.  Do you have any direction you’d like to give to Brad?

· Good News
· Updates:  
OLD BUSINESS

NEW BUSINESS
IMMEDIATE ACTION ITEMS 
CLOSED SESSION (if needed)

ADJOURNMENT

