 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
March 11, 2013
6:30 P.M.

PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/
SPECIAL PRESENTATI
APPROVAL OF AGENDA  Action needed.  Motion/Second/Discussion/Vote   

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA   Action needed.  Motion/Second/Discussion/Vote   
· Consider motion to approve consent agenda:

· Minutes:  February 25, 2013
· Personnel Items
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy: No Meeting
· MRVSEC/Carver Scott

· SUPERINTENDENT UPDATES & GOOD NEWS
BUSINESS
· Interview Process Discussion:  Action needed.  Motion/Second/Discussion/Vote   Supt. Comments:  Tonight you will need to select the candidates to interview.
· Early Retirement:  Action needed.  Motion/Second/Discussion/Vote   Supt. Comments – At our Feb. 25th meeting I presented you with an early retirement possibility.  You will need to decide whether or not to do this.  Again the criteria presented was :  22 yrs of experience in NPAS;  one lump sum payment of $15,000 to $25,000, to be paid June 30, 2013; window of March 15th April 5th; retiring from teaching.
· Conference Realignment: Action needed.  Motion/Second/Discussion/Vote  Supt. Comments – At our last meeting , I presented you with information on the demise of the Missota Conference and our need to find another conference to be in.  It appears our best option may be to submit an application to the new “Metro West” conference being formed.  Brad has indicated he would like to do this as soon as they have an application process in place.
· Enhanced Background Checks: Informational  Supt. Comments:  Sandy will explain a new background check process for employees and volunteers we would like to implement that is more thorough than the current check being done through the BCA. 
· Approval of Band Trip: Action needed.  Motion/Second/Discussion/Vote   

CLOSED SESSION (if needed)

ADJOURNMENT

