 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
April 8, 2013
6:00 P.M.*** NOTE TIME CHANGE
PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/
SPECIAL PRESENTATION
APPROVAL OF AGENDA  Action needed.  Motion/Second/Discussion/Vote   

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA   Action needed.  Motion/Second/Discussion/Vote   
· Consider motion to approve consent agenda:

· Minutes:  March 11, 2013, March 19, 2013, March 20, 2013, March 25, 2013, March 26, 2013
· Personnel Items
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy: No Meeting
· MRVSEC/Carver Scott
· TIES

SUPERINTENDENT UPDATES & GOOD NEWS
BUSINESS 
· Receive report and approve resolution to enter into arbitration for the replacement of windows at Raven Stream and Eagle View Elementary Schools:  Action needed.  Motion/Second/Discussion/Roll Call Vote    Supt. Comments –   Jay Squires will be present to update us on the RS and EV window issue. He has given us a resolution we need to pass to commence litigation/arbitration over this issue.  I will have the resolution for you to adopt.
· Technology Committee: Information only – no action Supt. Comments –   Greg and/or Shawn will give an update on the progress of the technology committee 

· Superintendent Search:  Action needed.  Motion/Second/Discussion/Vote   Supt. Comments –   You will need to approve the contract for your new superintendent.

· Teacher Early Retirement:  Action needed.  Motion/Second/Discussion/Vote   Supt. Comments:  We have six teachers who have chosen to take advantage of the early retirement incentive.  They are Addie Thietje; Dan Puls; Rita Sapp; Pete Kallal; Mark Shaughnessy; and Terry Bissell.  
· Administrative Early Retirement Proposal:  Action needed.  Motion/Second/Discussion/Vote   Supt. Comments –   I was approached by a principal as to whether we would consider an early retirement option for him.  It would involve paying the district’s share of his TRA for two years.  I would recommend you do approve this plan for the principal, as it would cost slightly less than the teachers, and would have a two-three year payback.
· Make-up day Action needed.  Motion/Second/Discussion/Vote   Supt. Comments –   We have missed two days for snow, plus the Wednesday we had the shooting hoax.  I would recommend we have school for students on May 10th.  Our calendar says on the second snow day the teachers will report on May 10th.  It also says if we miss a third day for snow students will come on the 10th.  I consider the Wednesday as a third lost student contact day as the elementary students did not make it to school and the MS and HS, while here until 10:30, were not in classes very long.  I believe this would show our commitment to the importance of the school day.
· Request approval of overnight field trip for New Prague Archery Club to Louisville KY on May 9-12, 2013  Action  needed.  Motion/Second/Discussion/Vote   Supt. Comments –   
· Building Safety Action needed.  Motion/Second/Discussion/Vote   Supt. Comments –    Tim and I have visited about building safety and what steps we should take in insuring building safety for next year.  You’ll recall I visited with you about the Alphone system.  Tim has said he would like to do more research into this, including the possibility of bringing in someone to review our buildings, before we commit to a specific solution.  IEA has given us the name of a person who does this and Tim is going to look to see if there are others who do this type of evaluations.  He has said he will take this on as a project.  I recommend we wait until Tim concludes his research.
· Athletic Facilities.  Supt. Comments –  You need to renew your discussions regarding the athletic facilities.

CLOSED SESSION (if needed)

ADJOURNMENT

