 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
April 22, 2013
6:30 pm
PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/
SPECIAL PRESENTATION
· NPAEF grants:  Superintendent Comments: Jane Dittberner will be present to present some information on grants from the New Prague Educational Foundation
· Conference Affiliation:  Superintendent Comments: Athletic and Activities conference alignment.  I have asked Brad Skogerboe to attend the meeting to update you on this issue.

APPROVAL OF AGENDA  Action needed.  Motion/Second/Discussion/Vote   

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA   Action needed.  Motion/Second/Discussion/Vote   
· Consider motion to approve consent agenda:

· Minutes:   April 8, 2013
· Personnel Items
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy:  
· First Reading of Policies:
· 421 Gifts to Employees
· 501 Schools Weapons Policy
· 505 Distribution of non-school materials by students-employees
· 510 School Activities
· 514 Bullying Policy
· 529 Notification to Staff Regarding Placement of Students with Violent Behavior
· 529F Notification Form
· 535 One to One Policy
· 550 Attendance Boundary Policy
· 550F Application for Change of School Form
· 555 Activities Addition Policy
· 610 Field Trips
· 610A Field Trip Form A
· 610B Field Trip Form B
· 610C Field Trip Form C
· 610D Field Trip Form D
· 610E Field Trip Form E
· 610F Field Trip Form F
· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES & GOOD NEWS
BUSINESS 
Approve Bread &Milk bids  Action needed.  Motion/Second/Discussion/Vote   Superintendent Comments: Sandy will have the milk and bread bids for your approval.  Recommendation is to approve Hastings Dairy and Pan o Gold bakery.
· Milk Bid
· Bread Bid
· Building Safety: Superintendent Comments: Building Safety.   Tim will give you an update on a person who he would like to have do a building safety study.  This will help as you decide the direction you would like to go as you make our buildings safe for our students.
· School Makeup Days: Superintendent Comments: We have missed four days this spring.  We are going to make up one of these.  I had planned to ask you to approve adding one day at the end of the year.  It turns out this would be difficult, as Senior Sendoff is held in the MS and the committee needs the 31st to set this up.  This could be a problem any year in which you might need to extend the year for lost student days.  As a result I have the following for your consideration.  I am presenting this at this time for you to begin thinking about.  I will put it on the June workshop agenda for discussion.

A. Designate the days school is not in session as “missed days”, not “snow days”.   

B. Designate that all make-up days will be at the end of the year.

C. Consider putting the ending of the school year “X” number of days after the actual number 

 of days in the calendar.  This would mean if days were needed these days could be used.  If not needed the last day could be moved up.  This is similar to how the May 10th date works this year. Or “B” above would make this unnecessary.

D. Designate at what point (day) will students make up all days missed.

E. Consider moving graduation to Saturday.  This would avoid the conflict with the usage of the MS.  If this isn’t desirable, either move Senior Sendoff to the CEC permanently, or understand that if the school year must be extended, it will have to move in any year in which there would be a conflict with making up missed school days.
F. Consider adding “busses on hard surfaced roads only” as an option.

G. If any of you know of other options that might need to be considered, please let me know.   I believe these changes would let everyone know the procedures up front.

· Naming Gymnastics and Golf Invitational:  Superintendent Comments: There has been a request that the Gymnastics and Golf Invitationals be named for Matt Shetka.  The Shetka family has been contacted and is okay with your giving consideration to this.  I believe there are several questions you need to consider with this.  First, is there a past history of naming things for staff?  Secondly, is there or should there be a criteria? Thirdly, if consideration is given to naming something for Matt, should this be both invitationals or only one?  

· Approval of Administrative Contracts:  Action needed.  Motion/Second/Discussion/Vote   Superintendent Comments: You need to approve the administrative contracts for Lonnie, Brad, and Eric.   

· Lonnie Seifert

· Brad Gregor

· Erik Garnass

· Activity Busses: Superintendent Comments: We have again been approached about activity busses for the Elko New Market and Lonsdale areas.   I brought this up last fall and you decided not to consider it.  However, one of the requests this time was that at least busses drop off student after an activity, when the  busses passes through either ElkoNewMarket or Lonsdale,  Quite honestly, this makes sense to me and with the proper criteria in place should be doable.

· Interviews:  Superintendent Comments: Tim would like to have two board members for the Community Ed. Director and Eagle View Principal interviews.  One board member for each. The Community Ed. Director interviews are Monday and Tuesday, April 29th and 30th. The Principal interviews will be May 6th and 7th.  

· Athletic Facilities Discussion and possible action.   Superintendent Comments: Please bring the athletic facilities improvement materials Wold Architects gave to us.  You might also want to review them again.   Too, I’d suggest you have some of your questions ready for discussion.  I think this would speed up the process.   My suggestion would be to discuss the pros and/or cons of the options to determine if you can eliminate some options so you can narrow your focus.  Sandy Linn has gotten costs for you.  She’ll have these ready for Monday’s meeting.

CLOSED SESSION (if needed)

ADJOURNMENT

