 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
 Tuesday, May 28, 2013
6:30 pm
PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/
SPECIAL PRESENTATION
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA   
· Consider motion to approve consent agenda:

· Minutes:   April 22, 2013, May 13, 2013
· Policies

· Second Reading and approval of Policies:
· 421 Gifts to Employees
· 501 Schools Weapons Policy
· 505 Distribution of non-school materials by students-employees
· 510 School Activities
· 514 Bullying Policy
· 529 Notification to Staff Regarding Placement of Students with Violent Behavior
· 529F Notification Form
· 535 One to One Policy
· 550 Attendance Boundary Policy
· 550F Application for Change of School Form
· 555 Activities Addition Policy
· 610 Field Trips
· 610A Field Trip Form A
· 610B Field Trip Form B
· 610C Field Trip Form C
· 610D Field Trip Form D
· 610E Field Trip Form E
· 610F Field Trip Form F
· Personnel Items
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy:  
· First Reading of policies:
· 413 Harassment & Violence
· 413 F
Harassment & Violence Form
· 414 Mandated Reporting of Child Neglect or Physical Abuse
· 414F Maltreatment of Minors by School Personnel form
· 502 Search of Student Lockers, Desks, Personal Possessions, and Student’s person
· 506 Student Discipline
· 506F Suspension Form
· 520 Student Surveys
· 520F Student Survey Form
· 522 Student Sex Non-Discrimination
· 522F Unlawful Sex Discrimination toward a Student Form 

· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES & GOOD NEWS
BUSINESS 
· Presentation of Preliminary Budget 13/14:   Superintendent’s Comments:  First reading of the preliminary 13-14 budget.  Sandy will have this for you
· Approval of Student Handbooks for 13/14 School Year:   Superintendent’s Comments:  Approval of student handbooks.   Margaret will have the changes from last year for you to see. 
· High School
· Middle School: Yellow highlights indicate changes to MS handbook.
· Certification of District Population:   Superintendent’s Comments:  Certification of District Population.  This is an annual approval we must do for Community Ed.  Margaret will have the information for you.
· Approve $.05 increase to lunch prices for 13/14 school year:  Superintendent’s Comments:  Lunch Prices:  You need to approve the 5 cent increase in lunch prices. Sandy explained this at our workshop.  It is necessary for federal reimbursement.
· Continue discussion on Athletic Facilities:   Superintendent’s Comments:  Athletic Facilities:  Are you ready to make a decision on the track and football field? I have been asked what do you need to do at this meeting, if you are going to move forward and would decide to use the Capital Facilities Bond (CFB) as your financing source?  First, if you are going to use the CFB, you would not need to do anything at this meeting, as there are no hard and fast timelines for using the CFB.  That said, you do need to be deciding which direction you are going to go.  A second question would be,  “tonight, do you need to set a specific amount the CFB would be for?”  The answer is no, but you might want to set a soft cap, so the public would have an idea of the amount you would anticipate the CFB being for. 
· Discussion on Athletic Conference:   Superintendent’s Comments:  Tim, Lonnie, Brad, and I visited recently about the on-going conference issue.  We would like to revisit this again.
· Continue discussion on Technology Program:  Superintendent’s Comments:  Technology:  Tim will update you on the status of technology.
· Discussion and approval of naming events:   Superintendent’s Comments:  Naming of Event:  Are you ready to make a decision on naming one or two invitational events for Matt Shetka?  Please refer to the information I gave you at our workshop on this, if you need a reminder of the survey results.   
· Adopt resolution non-renewal of teaching contracts for Jackie Bresser, Erin Kost, Mike Hougen, Amy Sharkey, Callie Simanski, Alex Thoen:  Superintendent’s Comments:  Non renewal of several probationary teachers.   We have the following probationary contracts to present for non-renewal: Erin Kost, .5 K at FR; Alex Thoen, 4th at FR; Callie Simanski, HS math; Amy Sharkey, .33 Sped; Jackie Bresser, .67 Sped; and Mike Hougan, Social Studies MS.
· Approve membership with Southwest Metro Educational Cooperative:  Superintendent’s Comments:  Southwest Metro Educational Cooperative (SWMEC).  You need to approve our membership in the SWMEC.  This is just approving the combining of Carver Scott and MRVSEC
· Approve three resolutions:  Superintendent’s Comments:  Resolutions:  Sandy has three resolutions she will ask you to approve.  They are:  (1)  to move $50,000 from GF to Fund 04 for the EC Screening shortfalls that have contributed to a large UA fund 04 fund balance, (2) Commit an additional $250,000 for future severance payments, and (3) to move $200,000 from Staff Dev reserves to UA fund balance.  She explained these at your workshop meeting
(1) to move $50,000 from GF to Fund 04 for the EC Screening shortfalls that have contributed to a large UA fund 04 fund balance, 

(2) Commit an additional $250,000 for future severance payments, and 

(3) to move $200,000 from Staff Development reserves to UA fund balance. 
CLOSED SESSION (if needed)

ADJOURNMENT

