 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
 Monday, June 24, 2013
6:30 pm
PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/SPECIAL PRESENTATION
APPROVAL OF AGENDA  
CONSENT AGENDA   
· Consider motion to approve consent agenda:

· Minutes:   May 28, 2013
· Policies

· Second Reading and approval of Policies:
· 413 Harassment & Violence
· 413 F Harassment & Violence Form
· 414 Mandated Reporting of Child Neglect or Physical Abuse
· 414F Maltreatment of Minors by School Personnel form
· 502 Search of Student Lockers, Desks, Personal Possessions, and Student’s person
· 506 Student Discipline
· 506F Suspension Form
· 520 Student Surveys
· 522 Student Sex Non-Discrimination
· 522F Unlawful Sex Discrimination toward a Student Form 

· Personnel Items   Supt. Comments:Assistant MS Principal:    Brad Gregor and Tim would like to recommend Rick Bell as the MS assistant principal.  Rick is a teacher at Falcon Ridge.  You need to approve Rick’s hiring.
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy:  
· MRVSEC/Carver Scott
· SUPERINTENDENT UPDATES & GOOD NEWS Supt. Comments: Track and Football field update:  Tim, Jerry, and Kytyn met with Vaughn of Wold Architects last week.  Tim will report on the meeting and steps moving forward.  Vandalism at the High School:  Craig Most  estimates that the cost of the vandalism will be around $4000.  These expenses are anticipated to be covered by the boys doing the vandalism.
BUSINESS 
· Information on St. Wenceslaus Cemetery Lease for year 7/1/13 – 6-30-14 Supt. Comments: Land usage lease:  You need to approve our annual lease with St  Wence for use of the land by the MS
· Approval of Student Handbooks for 13/14 School Year Supt. Comments: Handbooks:  You need to approve the updates to the elementary handbooks.  
· Elementary Buildings
· Approve Final Preliminary Budget 13/14 Supt. Comments: Budget:  Sandy will have the final 13-14 preliminary budget for your approval.  There are four changes since the May 28th presentation.  The changes are:   adding a para in the HS Media Center ($26,500), adding 5 additional days for the MS counselor ($2,000), replacing the blinds in the CEC ($8,600), and adding projectors to 5 rooms at the high school ($6,000).  
· Approve Resolution calling for the opening of the candidate filing period for School Board Election. Supt. Comments: Opening date for candidate filing is Ju;y 30th.  Notice of filing needs to be printed twice in the district’s official newspaper.
· Approve High School Health & Safety Budget Supt. Comments: Health and Safety budget:  Sandy will have the 13-14 Health and Safety budget for your approval.  This is a routine yearly budget which allows us to levy for eligible Health & Safety projects in the district.   Along with this, you will need to accept our current Health & Safety policy with no changes.  
· Approve cancellation of July 8 work session Supt. Comments: Board will need to approve the cancellation of this meeting.
· Approve MIST (Property Insurance Program) Supt. Comments: MIST:  At the workshop meeting in April you had a presentation regarding the MIST pool being set up in Minnesota.  At our last workshop meeting, Sandy discussed the program further as well as gave you information on the quote from MIST.  Since then a couple of you voiced concerns about the program.  Sandy has addressed these concerns in a memo she sent to you.  Sandy will be prepared to answer questions you have regarding this program.  If the change to MIST is approved, there will be a resolution to pass.  
· Approve Land Survey for Track & Football Field update Supt. Comments: Land survey:  At the workshop I presented a request to enter into a land survey of the athletic track and field area.  This is needed to start the improvement process.  You need to officially approve this.

· Approve language changes to 13-14 school calendar http://www.np.k12.mn.us/calendar/files/School%20Calendar%20Draft%202013-2014.pdf
Supt. Comments: 13-14 calendar:   At our workshop meeting we discussed some changes we were recommending to the 13-14 calendar, as a result of the missed days this year.  The changes Tim and I are recommending are:  (1)  Change the wording of “snow days” to “Missed days”; (2)  Make the first day missed a “no make-up day for students AND teachers;   Make the second day missed a non school day for students and a “flex” day for teachers; and (3) put language in the calendar that “any days missed after two, will be added to the end of the school year as student contact days, at the board’s discretion”.  I also mentioned the possibility of moving graduation to Saturday evening.  This would ensure no conflict with a possible school make-up day, and avoid any conflict with the senior send off party,  As an added benefit, I think it would make it easier for guests coming from out of town to attend graduation.   I’m not sure if you feel comfortable making the decision on graduation now but, if not, I think it should be considered for the future.

· Approve Membership in Wright County Conference Supt. Comments: Athletic Conference:  The Wright County Conference approved our application to become a member in 2014-15.  The vote was 10-1.  You need to approve our joining this conference.

· Information on Operating Referendum Supt. Comments: Operating referendum:  Legislation passed this legislative session has language that allows districts to approve the first $300 of a referendum by board approval, rather than by a referendum.   Legislation also passed that allows districts in the seven county metro area to, by board vote, approve an additional portion of the voted referendum amount estimated at $424 times the adjusted pupil units of the district to be approved by the board.  This means our district, by board approval, could have approximately $724 of our $857 referendum done by board approval.   Sandy can explain the process and the timeline needed to be able to participate in this.  It will also need to be very carefully explained to the public at the time of your next operating referendum.  Taxes will not increase for taxpayers as a result of this change.  
CLOSED SESSION (if needed)

ADJOURNMENT

· .

