 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
 Monday, July 22, 2013
6:30 pm
PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM/
SPECIAL PRESENTATION
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA   
· Consider motion to approve consent agenda:

· Minutes:   June 24, 2013
· Personnel Items
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy:  No Report
· MRVSEC/Carver Scott
SUPERINTENDENT UPDATES & GOOD NEWS
· Federal Employer Mandate
· Activity Bus

· Security Audit

· Sound System - Middle School & High School Auditoriums

· Stadium Tour Update

· Activities Department Online Registration

· Staffing Update and Enrollment.

BUSINESS 
· Approve Resolution for $300 Operating Levy: Action needed.  Supt. Comments: The recently concluded legislative session included statutory authority for school boards to convert up to $300 of an existing operating levy from a voter-approved to board-approved levy.  Sandy will have more detailed information at the meeting.  

· Approve resolution for bond refunding:  Action needed.  Supt. Comments: We have one bond issuance that has not been re-funded to take advantage of low interest rates.  The 2005B bonds are continually monitored by Springsted for refunding feasibility.  A couple of weeks ago the refunding seemed possible but the rise in interest rates made it not feasible.  Because of the recent volatility of interest rates, we are asking you to pass a parameters resolution that allows the Superintendent and Finance Director to authorize the sale of refunding bonds if the savings reach 3% ($137,000) which is the minimum required to do an advance refunding.  This authority would expire on September 30, 2013.  Passing this resolution would allow us to more quickly call for the bond sale if the conditions are right.  Sandy will explain more at the meeting.
· Approve membership in Minnesota State High School League: Action needed. Supt. Comments: Approving membership is an annual procedure that the school board acts on every year.
· Set date for Special Meeting to approve school board candidates filed for election on November 5: August 22 any time or August 23 before noon. Action needed.  Supt. Comments: The deadline to report to the Minnesota Department of Education is 3:00 p.m. on August 23.  We need to pass a resolution prior to that deadline to call for the election.  It is mandated by state statute.
· Approval of Student Handbooks for 13/14 School Year: Action needed. Supt. Comments: Action needs to be taken on approving handbooks for the ALC, and Activities Department.  There are no significant changes in the elementary and activities department handbooks.  Transportation has no changes to their handbooks therefore no board approval is necessary. The ALC attendance handbook has changes.  Seven unexcused absences will result in loss of class credit.  Attendance was an issue last year at the ALC.  Principal Seifert is raising the expectations in this area.
· Elementary Schools

· Alternative Learning Center Attendance Handbook
· Alternative Learning Center Student Handbook
· Athletic Student/Parent Handbook
· Athletic Coach/Advisors Handbook
CLOSED SESSION (if needed)

ADJOURNMENT

