 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
 Monday, August 26, 2013
6:30 pm
PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM
SPECIAL PRESENTATION
· Synergy Exchange/ Jodi Prchal Award:  Executive Director Wanda Sommers Wall will present award.  We are excited to award Jodi Prchal with a regional WEM Foundation Outstanding Educator Award in the area of Academic Challenge Coach. This comes with a trophy, check for $1500, and option to reapply for state recognition in the 2014 program.

· BoardDocs Demonstration
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA   
· Consider motion to approve consent agenda:

· Minutes:   July 22, 2013, August 22, 2013
· Personnel Items
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy:  No Report
· SW Metro Coop
SUPERINTENDENT UPDATES & GOOD NEWS
BUSINESS 
· Bond Re-funding Sale:  Supt.Comments:  As indicated during the work session on August 12th, the re-funding of the 2005B bonds is showing a gain of about 3.5% which is above the threshold for re-funding.  The bond sale will take place on Monday and be ready for board approval that evening.  In the slight chance the bond sale does not generate the savings required (interest rates are still somewhat volatile), the board will need to decline each bid and we will wait for another opportune time.  Don Lifto will be at the meeting to explain the sale.  
· Approval of Emergency Operations Plan:  Supt.Comments:  IEA Security and in partnership with safety expert Dick Turner, conducted a security assessment this past May and wrote an Emergency Operations Plan that we will follow as a district. The first draft of the plan was presented to the administrative team in late July.  An administrative security committee has reviewed and edited the plan.  We are pleased with the current final draft would like school board approval of the Emergency Operations Plan
· NPAEF Grants: Supt.Comments:  We received a round of grants (5) from New Prague Area Education Foundation last week.  Per our policy, the grants should be “accepted” by the board with a resolution.  
· Request approval of the pilot program to offer an activity bus for Middle School students for the fall season.
CLOSED SESSION (if needed)

ADJOURNMENT

