INDEPENDENT SCHOOL DISTRICT 721

School Board Conference Area

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

Work Session

Monday September 9, 2013
6:00 PM

Workshop Agenda

1. ETAT (Educational Technology “Action” Team)
· Shawn Brandt will give an update on the progress and timeline of the ETAT.
2. Enrollment Update
· We will share current enrollment numbers as of Monday, September 10.  This will also include the projected accounted enrollment numbers for 2013-14, and fiscal 2012-13 year-end ADMs.
3. Activity Bus Update

The middle school activities bus route began on the first day of school.  We made a decision to combine the Elko/New Market and Lonsdale routes with one bus.  There were 36 students pre-registered from Elko/New Market, and 24 students from Lonsdale.  
4. School Board Software

· A representative from BoardDoc’s will be in the district on Monday, October 28th for BoardDoc training.  She will spend the afternoon with Margaret creating the October agenda within the BoardDoc software.  She is asking that the board schedule about 30 minutes of time prior to the start of the board meeting so that they can preview the meeting files and learn how to maneuver through the software.  Please feel free to ask any questions about the process.
5. Communications Plan
· We are considering changes in the area of communication.  These changes include creating a district Twitter account, transforming our current web site design, and featuring on-line news articles on a regular basis.  I will be requesting your input and support to these changes.  The communications plan will require minimal financial cost
SPECIAL SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

SUPERINTENDENT CONFERENCE ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

Monday, September 9, 2013

Following Work Session
PROPOSED AGENDA

CALL TO ORDER
APPROVAL OF AGENDA  
· Motion to enter into Closed Session.
· Closed Session for purposes of negotiations discussion

· Motion to reopen meeting

ADJOURNMENT

