INDEPENDENT SCHOOL DISTRICT 721

School Board Conference Area

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

Work Session

TUESDAY, October 15, 2013
6:00 PM

Workshop Agenda
· Fund Balance Policy
· Strategic Plan - “Our Current Reality”
1.   Maintain Fiscal Integrity of the Organization (Sandy)
2.   Effective, Engaging Communication (Janelle)
3.   High Student Achievement (Tony)
· Kindergarten 2014/2015 Process and Timeline
· Stadium Update

· REMINDER:  Hands-on training for all board members on new BoardDoc software.  6:00 pm on Monday, October 28th before board meeting.
SPECIAL SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

SUPERINTENDENT CONFERENCE ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

TUESDAY, OCTOBER 15, 2013

Following Work Session
PROPOSED AGENDA

CALL TO ORDER
APPROVAL OF AGENDA  
CLOSED SESSION

· Motion to enter into Closed Session.
· Closed Session for purposes of receiving information on possible expulsion

· Closed Session for purposes of negotiations discussion
REOPEN MEETING AND ADJOURN

· Motion to reopen meeting 
ADJOURNMENT

