 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
 Monday, October 28, 2013
6:30 pm
PROPOSED AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
OPEN FORUM
SPECIAL PRESENTATION 
APPROVAL OF AGENDA  

ADDITIONS – DELETIONS - APPROVAL

CONSENT AGENDA   
· Consider motion to approve consent agenda:

· Minutes:   September 23, 2013, October 15, 2013
· Policy: 2nd reading and approvals  reading of Policies:. 
· 907  Rewards 

· 532  Use of Peace Officers & Crisis Team to Remove Students including those with IEPs from School Grounds
· 630 Kindergarten Early Admission Policy and Procedure
· 403  Discipline, Suspensions and Dismissal of School District Employees
· 306  Administrator Code of Ethics
· 304  Superintendent Contract. Duties and Evaluation
· 211  Criminal or Civil Action against School District, School Board Member, Employee or Student
· Personnel Items
· Finance
· General Fund
· Commerce Bank
· ACH Reimbursement
REPORTS

· SCHOOL BOARD MEMBER UPDATES
· Policy Committee

· 
1st reading  

· 411 Annuities and Deferred Compensation Plans
· 701 Establishment and Adoption of School Budget
· 701.1 Modification of School District Budget
· 702 Accounting
· 704 Development and Main Tenants of an Inventory of Fixed Assets and a Fixed Asset Accounting
· 705 Investments
· 714 Fund Balance
· 720 Vending Machines
· 726 Food Service Account Policy
· 727 Collecting Past Due Payments
· 902 Facility Use
· 902F Facility Use Contract
· Community Ed
· SW Metro Coop
· Negotiations
SUPERINTENDENT UPDATES & GOOD NEWS
BUSINESS 
· Approve Cooperative Agreement for Adapted Floor Hockey

· Approve Cooperative Agreement for Adapted Softball

MSHSL Foundation Grant Resolutions: (done annually):  Supt. Comments:  Form A – offsets activity fees based on Free/Reduced lunch.  I use this money to pay the fees for those families who can’t afford it.  It is due to the MSHSL by November 1, 2013.  Form B/C – I haven’t decided which category I would be applying for.  I’ll keep the board informed.  It is due to the MSHSL by February 1, 2014
· Resolution Form A 

· Resolution Form B/C 
· Approval of Resolution entering into agreement with State of  Minnesota, MnSCU for the purpose of providing student teaching experiences for student from Southwest State University.
· Approve new High School Schedule:  Supt. Comments:  Principal Lonnie Seifert will present his recommendation for a new class schedule at New Prague High School.  The recommendation will be to change from a five period, three trimester schedule to a seven period, two semester schedule.  Lonnie will explain the process used and the rationale for making this change.  He will also describe the timeline and action steps to follow if the schedule if approved
Approve Principal Evaluation Process:  Supt. Comments:  Because of state legislation, we need to officially adopt a new principal evaluation for 2013-14.  There are two models that have been piloted throughout the state last year.  After input from the principals, I will be recommending one of these models.  The evaluation will be based on test scores, surveys, and superintendent observation.
CLOSED SESSION (for purposes of negotiations)

ADJOURNMENT

