MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

July 26, 
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Dennis Havlicek call the Regular School Board Meeting to order at 7:04 PM.
ROLL CALL

Members Present:  Tietz, Weyrick, Fadden, Havlicek, Reed, Carlson, Heinen

Members Absent:   Weyrick arriving at 7:20 pm

OPEN FORUM

Communication Director Tom Hoen was introduced to the School Board.  A review of the letter from the Montgomery/Lonsdale School District was also done during the Open Forum.

APPROVAL OF AGENDA AND SUPPLEMENTAL AGENDA

A motion was made by Board Member Heinen and seconded by Board Member Reed to approve the Agenda with the inclusion of the Supplemental Agenda.  Motion carried 6/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of  July 7, 2004 special school board meetings minutes. 
· Personnel
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $614,090.43
Motion by Heinen and seconded by Fadden to approve the consent agenda.  Motion carried 6/0.

ACTION ITEMS

There were no action items at this meeting

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

Motion made Havlicek and seconded by Wirt for the board to act as Committee of the Whole.  Motion carried 5/0.

COMMITTEE ITEMS

The following committee items were reviewed:

·  District Report Card

· Tabled the Standards of Excellence for Leadership to a subsequent meeting

· Created the Standards of Excellence for Operations

· As per the Supplemental Agenda; reviewed the Attendance Policy for the Elementary School Handbooks.

· Sub-Committee Reports were given by

· Review and Evaluation

· Strategic Leadership on the Task Force Committee

· Philosophy & Policy on policies

Policy 101
Legal Status of the Board

Policy 101.1
Name of School District

Policy 102
Equal Educational Opportunity

Policy 208
Development, Adoption, and Implementation of Policies

Policy 209
School Board Code of Ethics

Policy 210
Conflict of Interest

Policy 211       Criminal or Civil Action against School District, School Board Member, Employee or Student

Policy 212
School Board Member Development

Policy 401
Equal Employment Opportunity

Policy 403
Discipline, Suspension and Dismissal of School District Employees

Policy 408
Subpoena of a School District Employee

Policy 414
Mandated Reporting of Child Neglect or Physical or Sexual Abuse

Policy 701
Establishment and Adoption of School District Budget

Policy 701.1
Modification of School District Budget

Policy 702
Accounting

Policy 703
Annual Audit

            Policy 704
Development and maintenance of an Inventory of Fixed Assets and a Fixed Asset Accounting System

Policy 907
Community Web Page Access

· Dates to Note were noted

MOTION FOR COMMITTEE TO RISE

Motion made by Weyrick and seconded by Heinen for the Committee to Rise.  Motion carried 7/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Havlicek and seconded by Weyrick to accept the committee recommendations reviewing the District Report Card on Leadership and Operations.  Noted the changes in the Attendance Policy for the Primary School Handbooks.  And reviewed the changes in policies and placed reviewed policies for acceptance on the Consent Agenda for the  August 9, 2004 meeting.  Motion carried 7/0.

CLOSED SESSION

A motion made by Reed and seconded by Fadden to enter into closed session at 9:32 pm for purposes of the Superintendent’s Evaluation.

ADJOURNMENT

Motion made by Carlson, and seconded by Heinen to reopen and to adjourn the July 26, 2004 Regular School Board Meeting at 10:32 pm.

Summary of School Board Meeting July 26, 2004

In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:04 pm on July 26, 2004.   All other members were present.  Introduction to the School Board of the new Communication’s Director Tom Hoen was made during Open Forum.  A letter from the Montgomery/Lonsdale School Board to the New Prague Area School Board was also read during the Open Forum.  The school board approved the agenda and the supplemental agenda as presented.  Approval of all items on the consent agenda was unanimous.  No action items were presented at this time.  In acting as a Committee of the Whole, the board received 

1. Tabled the Standards of Excellence for Leadership to a subsequent meeting.

2. Created Standards of Excellence for Operations for the District Report Card

3. Heard the changes to the Attendance Policy for the Primary School Handbooks as presented by Joan Anderson, Principal of the Intermediate School.

4. Received sub committee reports from Review and Evaluation, Strategic Leadership on the Task Force Committee and Philosophy and Policies on the policies scheduled for review in July, 2004.

5. Dates to Note were noted.  The committee rose and accepted the committee recommendations placing the reviewed policies on the consent agenda at the August 9, 2004 regular meeting.  At 9:32 pm, the board closed the meeting for purposes of Superintendent’s Evaluation.  The board reopened and adjourned the meeting at 10:32 pm  

