MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

November 8, 2004
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Dennis Havlicek called the Regular School Board Meeting to order at 7:02 PM.
ROLL CALL

Members Present:  Tietz, Weyrick, Fadden, Havlicek, Reed, Carlson, Heinen

OPEN FORUM

A presentation was given to the board on Student Led Conferences and on the Recycling and work experience programs in the school buildings.  Julie Churchill of Lonsdale updated the board on “Yes for School”; Kathy Brown of Lonsdale addressed the board on the upcoming referendum and expressed her wish for continued support of a school being built in Lonsdale.  Mayor Tim Rud and Councilman Dave Dols spoke to the board about the upcoming school referendum
APPROVAL OF AGENDA

A motion was made by Board Member Fadden and seconded by Board Member Weyrick to approve the Agenda.  Motion carried 7/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of October 25, 2004 regular school board meetings minutes. 
· Personnel
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $292,711.73
Motion by Heinen and seconded by Carlson to approve the consent agenda.  Motion carried 5/0.

ACTION ITEMS

On a motion by board member Carlson, and seconded by Reed, the resolution to appoint election judges for the December 14, 2004 Special School Board Bond Election was approved by roll call vote.  Roll Call:  Carlson – Yes, Fadden – Yes, Havlicek – Yes, Heinen – Yes, Reed – Yes, Tietz – Yes, Weyrick-Yes.  Resolution was unanimously approved.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

Motion made Weyrick and seconded by Carlson for the board to act as Committee of the Whole.  Motion carried 7/0.

COMMITTEE ITEMS

The following committee items were reviewed:

·  Current Enrollment for 2005:  Current enrollment figures were presented to the board by Tim Rybak.  The total of current enrollment as of October 1, 2004 is 3114 students.  No action needed.
· Enrollment Projections for 2006:  Tim Rybak also presented the projected enrollment for the 2005/2006 School Year.  Projections show the enrollment to be 3355.  Certification of projected enrollment at the next meeting.
· Budget Enrollment Adjustments:  Randy Anderson reported on the adjustments proposed for 2006 for purposes of budgeting.    
· School Property Tax Trend from 2000-2005:   Randy Anderson presented the graph for School Property taxes for the years 2000 through 2005.  A graph was presented to the board representing the Tax Impact on property for the new high school since it was approved in 1996.  No action needed.
· Policy 902 – Use of School District Facilities and Equipment:  The policy for school facilities and equipment was presented to the board for approval.  No changes have been made to this policy.  Action at next meeting.
· Facility Use Handbook:  Tim Rybak presented a revised fee structure for the handbook.  Action is requested at next meeting.
· Campaign Update:  Status of the campaign was shared with all board members.  A timetable of community and local organization meetings was given to board members with board members signing up for these meetings.  
· Dates to Note:  Dates to note were noted.
MOTION FOR COMMITTEE TO RISE

Motion made by Havlicek and seconded by Heinen for the Committee to Rise.  Motion carried 7/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Weyrick and seconded by Heinen to accept the committee recommendations as presented and to place the certification of enrollment projections and Policy 902 along with the Facility Use Handbook on the action agenda for the next meeting.    Motion carried 7/0.

ADJOURNMENT

Motion made by Fadden and seconded by Reed to adjourn the November 8, 2004 Regular School Board Meeting at 9:00 pm.

Summary of School Board Meeting November 8, 2004
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:02 pm on November 8, 2004.  All board members were present.  The school board approved the agenda as presented.  Approval of all items on the consent agenda was unanimous.  By resolution, the board unanimously approved the appointment of election judges for the upcoming special election.  In acting as a Committee of the Whole, the board received 

· Current Enrollment for 2005:  Current enrollment figures were presented to the board by Tim Rybak.  The total of current enrollment as of October 1, 2004 is 3114 students.  No action needed.

· Enrollment Projections for 2006:  Tim Rybak also presented the projected enrollment for the 2005/2006 School Year.  Projections show the enrollment to be 3355.  Certification of projected enrollment at the next meeting.
· Budget Enrollment Adjustments:  Randy Anderson reported on the adjustments proposed for 2006 for purposes of budgeting.    

· School Property Tax Trend from 2000-2005:   Randy Anderson presented the graph for School Property taxes for the years 2000 through 2005.  A graph was presented to the board representing the Tax Impact on property for the new high school since it was approved in 1996.  No action needed.

· Policy 902 – Use of School District Facilities and Equipment:  The policy for school facilities and equipment was presented to the board for approval.  No changes have been made to this policy.  Action at next meeting.
· Facility Use Handbook:  Tim Rybak presented a revised fee structure for the handbook.  Action is requested at next meeting.
· Campaign Update:  Status of the campaign was shared with all board members.  A timetable of community and local organization meetings was given to board members with board members signing up for these meetings.  
· Dates to Note:  Dates to note were noted.

The committee rose and accepted the recommendation of the committee of the whole with the certification of enrollment projections and approval of policy 902 and the Facility Use Handbook.    The board adjourned the meeting at 9:00 pm.  

