MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

December 9, 2004
7:30 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Dennis Havlicek called the Regular School Board Meeting to order at 7:30 PM.
ROLL CALL

Members Present:  Weyrick, Fadden, Havlicek, Reed, Carlson, Heinen

Members Absent:   Tietz
OPEN FORUM

Dirk Berger of BevComm addressed the board on the proposed partnership for TV over phone lines.
Tim Thorp appeared before the board with a list of donations and donors that have worked on projects at the high school, specifically the softball field, windbreak and high school sign.  
APPROVAL OF AGENDA

A motion was made by Board Member Reed and seconded by Board Member Heinen to approve the Agenda and Supplemental Agenda.  Motion carried 6/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of November 8, 2004 regular school board meetings minutes. 
· Personnel
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $579,146.29
Motion by Weyrick and seconded by Heinen to approve the consent agenda.  Motion carried 6/0.

ACTION ITEMS

A motion by Carlson, seconded by Heinen to certify the enrollment projections for 2006 school year.  Motion carried 6/0.
Motion by Fadden and seconded by Heinen to approve Policy 902 Use of School District Facilities and Equipment.  Motion carried 6/0.
Motion by Heinen and seconded by Carlson to approve the Facility Use Handbook as presented.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

Motion made Weyrick and seconded by Fadden for the board to act as Committee of the Whole.  Motion carried 6/0.

COMMITTEE ITEMS

The following committee items were reviewed:

· Transportation Sub/Rates of Pay:  Information on the Rates of Pay for subs in the Transportation was reviewed and discussed.
· Standing Committee Reports:  Reports from the standing committees was placed on the January agenda.

· Campaign Updates:  Board members were kept apprised of the various campaign activities that have occurred and will occur up to the election on December 14.

· Dates to Note were noted
MOTION FOR COMMITTEE TO RISE

Motion made by Havlicek and seconded by Weyrick for the Committee to Rise.  Motion carried 6/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Heinen and seconded by Weyrick to accept the committee recommendations.  Motion carried 6/0.

IMMEDIATE ACTION
A motion by Heinen and seconded by Reed to approve the Transportation Subs – Rates of Pay as presented.  Motion carried 6/0
CLOSED SESSION

At 7:55 pm, on a motion by Reed and seconded by Carlson, the board entered into closed session for purposes of receiving information on a settlement agreement.  
REOPEN MEETING and IMMEDIATE ACTION

At 8:40 pm, on a motion by Heinen and seconded by Reed, the School Board reconvened the meeting and immediately acted upon the Resolution for a Settlement Agreement and Release of Claims.  ROLL CALL VOTE:  Havlicek – Yes, Reed – Yes, Weyrick – Yes, Fadden – Yes, Tietz – Absent, Heinen – Yes, Carlson – Yes.  Resolution passed 6/0.

ADJOURNMENT

Motion made by Reed, and seconded by Weyrick to adjourn the December 9, 2004 Regular School Board Meeting at 8:59 pm.

Summary of School Board Meeting December 9, 2004
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:30 pm on December 9 2004.  Board member absent was Tietz.  All other members were present.  The school board approved the agenda and supplemental agenda as presented.  Approval of all items on the consent agenda was unanimous.  The action items: 1.  to certify the enrollment projections for 2006; 2. approval of Policy 902 – Use of School District Facilities and Equipment,  and 3. the Facility Use Handbook were approved   In acting as a Committee of the Whole, the board received 

1. Information from Donna Friedmann on the Transportation Subs rates of pay change needed for long term transportation subs.
2. Standing Committee Reports were received and placed on the January Agenda
3. Campaign Update from various board members were shared
4. Dates to Note were noted.  
The committee rose and immediately acted to approve the Transportation subs rates of pay. The School Board then entered into Closed Session at 7:55 pm for purposes of receiving information on a settlement agreement.  Upon reopening the meeting at 8:40 pm, the school board acted on the resolution for Settlement Agreement and Release of Claims with a unanimous roll call vote. The board adjourned the meeting at 8:59 pm.  

