MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

January 10, 2005
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Dennis Havlicek called the Regular School Board Meeting to order at 7:00 PM.
PLEDGE OF ALLEGIANCE
A new protocol was begun at this meeting with the School Board reciting the Pledge of Allegiance immediately following the Call to Order.

OATH OF OFFICE
Board Chair Havlicek invited all board members to take the oath of office.  

ROLL CALL

Members Present:  Tietz, Weyrick, Fadden, Havlicek, Carlson, Heinen, Reed
Members Absent:   none
OPEN FORUM/SPECIAL PRESENTATION
Steve Bruchman and Jessica Konken presented an update and highlights of the Family and Community Services Programs and the Enrichment Programming.  The School Board was also informed of the programs to be held in each of the building honoring Martin Luther King on January 17.
APPROVAL OF AGENDA

A motion was made by Board Member Reed and seconded by Board Member Weyrick to approve the Agenda presented and to include the supplemental agenda in the approval.  Motion carried 7/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of  December 16, 2004 regular school board meetings minutes. 
· Personnel 
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $564,855.39 

Motion by Reed and seconded by Weyrick to approve the consent agenda.  Motion carried 7/0.

ACTION ITEMS

· Election of Board Officers:
Chairperson:  Chairperson Havlicek asked for nomination for the position of Chairperson.  Board Member Weyrick entered Bob Reed into nomination for Board Chairperson with the nomination being seconded by Heinen.  Further nominations were asked for.  No further nominations were made.  A motion by Havlicek and seconded by Tietz to elect Bob Reed as Chairperson of the School Board for the 2005 year.  Motion carried 7/0.  

At this time, the gavel was passed to the 2005 Chairperson Reed who proceeded with the meeting.
Vice Chairperson:   Chairperson Reed asked for nomination for the position of Vice Chairperson.  Nomination of Dan Carlson by Havlicek was made for the position of Vice Chairperson.  Second was made by Fadden.  Additional nominations were requested with no further nominations being made.  A motion by Havlicek for the unanimous approval of Carlson as Vice Chairperson and was seconded by Heinen.  Motion carried 7/0.  Dan Carlson was elected as Vice Chairperson of the 2005 School Board.
Treasurer:  Chairperson Reed asked for nomination for the position of Treasurer.  Havlicek nominated Fadden for Treasurer.  Second was made by Tietz.  Additional nominations were requested with no further nominations being made.  Havlicek made the motion to unanimously elect Fadden as Treasurer.  Second was made by Heinen.  Motion carried 7/0.  Tom Fadden was elected as Treasurer of the School Board for the 2005 year.  
Clerk:  Chairperson Reed asked for nominations for Clerk.  Heinen nominated Havlicek for the position of Clerk.  Second was made by Carlson.  Additional nominations were requested with no further nominations being made.  Motion was made by Heinen to unanimously elect Havlicek as Clerk.  Second was made by Reed.  Motion carried 7/0.  Dennis Havlicek was elected Clerk of the 2005 School Board.
· Consider approval of meeting dates for the year 2005.  
January 31***   
July 25

February14 
August 8

March 3  ***Thursday 
August 22

March 14 
September 12

March 28 
September 26

April 11 
October 13 ***  (Thursday)

April 25 
October 24

May 9 
November 14

May 23 
November 28

June 13 
December 8  *** (Thursday) 7:30 PM  

June 27 





(Truth in Taxation 7:00 PM)
July 11 
December 15  *** (Thursday)  7:00 PM(Continuation if needed -Truth in Taxation 6:30 pm)

***  denotes change in regular pattern for school board meetings.  Date is either a different day of the week or on a Monday other than the second and fourth of the month .
Motion by Havlicek and seconded by Fadden to accept the dates as listed for the Regular School Board Meetings.  Motion carried 7/0.
· Consider Designation of Legal Council

Legal Council Options are:


Knutson, Flynn & Deans


Ratwik, Roszak, Bergstrom & Maloney


Rider, Bennett, Egan


O’Neill, Traxler, Zard, Neisen & Morris, Ltd

Motion by Fadden and seconded by Heinen to accept the designation of Legal Council as presented.  Motion carried 7/0.
· Consider Designation of Official Depositories

Official Depository:


Community Security Bank of New Prague


First State Bank of New Market


Wells Fargo 


Mid America Bank


MN School District Liquid Asset Fund


National City Bank of Minneapolis


Piper Jaffray & Hopwood


State Bank of Lonsdale (name changed to Frandsen Bank & Trust)


State Bank of New Prague


US Bank

Motion by Carlson and seconded by Weyrick to accept the Official Depositories as presented.  Motion carried 7/0.
· Consider Designation of Official Publication Forum


New Prague Times Newspaper and the New Prague Times Website and 

ISD 721, New Prague Area Schools Website:  www.np.k12.mn.us
Following discussion of the Publication Forum the website for the New Prague Times and the word “AND” were included as a designation of use of both formats.  
Motion by Heinen and seconded by Weyrick to designate the New Prague Times and its website and the school district website as official publication forums.  Motion carried 7/0.  
COMMITTEE ITEMS

The following committee items were reviewed:

· Naming of High School Softball field:  Following a discussion of the naming process, the committee directed the Policy and Philosophy Standing Sub - Committee to develop a policy for the naming of School District Assets.
· Standing committee reports: Reports were received.
· Dates to Note: Dates were noted.
MOTION FOR COMMITTEE TO RISE

Motion made by Havlicek and seconded Carlson for the Committee to Rise.  Motion carried 6/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Havlicek and seconded by Weyrick to accept the committee recommendations.  Motion carried 6/0.

· Consider approval of School Board Standing Committee Assignments

A motion by Havlicek and seconded by Carlson to appoint board members to the following committee assignments for the year 2005:

Negotiations:

Principals – Tietz, Weyrick

New Prague Education – Carlson, Weyrick, Reed

District Office, Technology & Curriculum – Carlson, Heinen

Directors of Communication, Food Service, Health Services, Building, Grounds & Transportation, and Activities – Havlicek, Fadden
Custodial, Cleaning/Laundry – Fadden, Weyrick

Transportation, Mechanics – Carlson, Heinen

Cooks, Scanners/Dishwashers – Havlicek, Reed

Clerical – Tietz, Havlicek

Paraprofessionals – Havlicek, Heinen

Superintendent – Weyrick, Fadden, Reed

Directors of Finance, Human Relations, Special Services, Operations, Community Services, ECFE Coordinator – Tietz, Carlson

Standing Committees:

Philosophy & Policy – Heinen, Carlson

Review & Evaluation – Fadden Tietz, Havlicek

Strategic Leadership – Carlson Reed, Weyrick

Executive Board – Carlson, Reed

MRVSEC – Havlicek (Weyrick is Alternative)

Representatives for:

Joint Powers Board – Carlson

Primary School – Weyrick, Fadden

Intermediate School – Fadden, Havlicek
Middle School – Heinen, Tietz

High School – Reed, Carlson

Special Services – Havlicek

Scott Family Net/SCALE – Havlicek, Reed

Motion carried 7/0.

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

A motion by Havlicek and seconded by Carlson for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Supplemental Agenda Item – 
· Establish January 31 as the date for the sale of bonds for the new buildings.  The board was requested to approve the January 31 date for the sale of bonds for the new buildings.  The board asked to be reminded and invited to the sale when the location has been determined.  Immediate action was requested for this item.
· Standing Committee Reports

· Approval of Standing Committee Agenda & Meeting Dates January through March – Dates for this item should read January through June.  Each standing committee was given detailed assignments and meeting dates were established. Immediate action was requested.

· Construction Process/Staff Support – Details on the process of construction and the Administrative/staff support requested and needed were presented to the board.   A motion will be needed to set the pattern and staff/administrative support throughout the construction process.  This update will be continual throughout the building process.  Immediate Action requested.
· Calendar 2005-2007

Dr. Poplau addressed the board informing them of the beginning process for calendar creation.  Two calendars will be generated; one for the 2005-2006 school year and the second for the 2006-2007 school year.  Two calendars are needed through the construction process.
· Dates to Note  - dates were so noted.
MOTION FOR COMMITTEE TO RISE

A motion by Weyrick and seconded by Havlicek for the Committee to rise.  Motion carried 7/0.
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

A motion by Havlicek and seconded by Heinen to accept the committee recommendations.  Motion carried 7/0.
ITEMS FOR IMMEDIATE ACTION

· Establish January 31, 2005 as the date for the sale of bonds for the new buildings

Motion by Tietz and seconded by Fadden to establish January 31, 2005 as the date for the sale of bonds for the construction of new buildings.  Motion carried 7/0.
· Approval of Standing Committee Agenda & Meeting dates January through June – Motion by Weyrick and second by Havlicek to approve the standing committee content and agenda.  Motion carried 7/0.  A second motion by Havlicek and seconded by Heinen to accept the dates for standing committee meetings for the months of January through June.  Motion carried 7/0.
· Construction Process/Staff Support - A motion will be needed to set the pattern and staff/administrative support throughout the construction process.  Motion by  Fadden and seconded by Carlson directing the superintended  to gain administrative and staff support and begin the process for the construction of new buildings.  Motion carried. 7/0.
ADJOURNMENT

Motion made by Fadden, and seconded by Tietz to adjourn January 10, 2005 Regular School Board Meeting at 9:00 pm.

Summary of School Board Meeting January 10, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:00 pm on January 10. 2005 by Board Chair Havlicek.  The Pledge of Allegiance was recited by the Board, followed by the recitation of the Oath of Office of School Board Members.  Open Forum presenters included Joan Anderson who spoke on the upcoming events in the elementary buildings for the Martin Luther King Holidays.  The Middle School and the High School will have a speaker who will address the issue of leadership and Martin Luther King.  Steve Bruchman and Jessica Konken spoke on the Community Education and Family Education programs and the Enrichment Programs offered in the buildings.  Approval of the Agenda and the supplemental Agenda was approved as presented.  The Consent Agenda was unanimously approved.  The first item on the Action Agenda called for the election of School Board Officers for the 2005 year.  Bob Reed was elected Chairperson, Dan Carlson - Vice Chairperson, Tom Fadden - Treasurer and Dennis Havlicek – Clerk..  Meeting dates were set for the year, and approval was made for the Official Depositories and Legal Council..  Approval for the official publication forum included the New Prague Times and its website and the school district website. Committee assignments were also approved.  In acting as a committee of the whole, the board received information on January 31 as the date for the sale of bonds for the construction of new buildings; received information on the agendas and dates for the standing committees; were updated on the construction process and the involvement of staff and administration in this process.  The Calendars for the next two years were addressed as the process to develop the calendars is about to begin.  Dates to note were noted.  The committee rose and immediately acted on the date for the sale of bonds, approved the agendas and dates for the standing committees, and approved the construction process, giving the superintendent the directive to proceed.  Meeting was adjourned at 9:00 pm.
