MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

February 14, 2005
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Bob Reed called the Regular School Board Meeting to order at 7:00 PM.
ROLL CALL

All Members were Present.   
OPEN FORUM/SPECIAL PRESENTATION
No presentations or speakers at this meeting.
APPROVAL OF AGENDA 
A motion was made by Board Member Havlicek and seconded by Board Member Fadden to approve the Agenda.  Motion failed.  A second motion was made by Carlson and seconded by Fadden to approve an amended agenda which removed the closed session.  Motion carried 7/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of January 31, 2005 regular school board meetings minutes. 
· Personnel
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $263,201.62
Motion by Weyrick and seconded by Heinen to approve the consent agenda.  Motion carried 7/0.

ACTION ITEMS

There were no Action Items for this meeting
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

Motion made by Weyrick and seconded by Heinen for the board to act as Committee of the Whole.  Motion carried 7/0.

COMMITTEE ITEMS

The following committee items were reviewed:

· Standing committee reports: Reports were received from Randy Anderson on the 2005/2005 Revenue Projections and the updated 2005 budget.  Joan Anderson was present to share what is occurring in the Elementary Building Task Force Committee Meetings.  The School Calendar of r2005/2006 and 2006/2007 was discussed.  The projected construction budget was reviewed.
· Dates to Note: Dates were noted.
MOTION FOR COMMITTEE TO RISE

Motion made by Havlicek and seconded Weyrick for the Committee to Rise.  Motion carried 7/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

There were not committee recommendations at this meeting.
ADJOURNMENT

Motion was made by Tietz and seconded by Heinen to adjourn February 14, 2005 Regular School Board Meeting at 8:40 pm.
Summary of School Board Meeting February 14, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.
The regular meeting of the New Prague Area Schools was called to order at 7:00 pm on February 14, 2005.  All members were present.  The school board failed to approve the original agenda but approved the amended agenda that removed the closed session.   Approval of all items on the consent agenda was unanimous.  No Action Items were presented at this meeting Committee Items included receiving all Standing Committee reports consisting of a report given by Randy Anderson on the 2005 updated school budget and the 2005/2006 Revenue Projections; Joan Anderson presented the Elementary Schools Task Force committee update.  Frankie Poplau discussed the 2005/2006 and 2006/2007 school calendars; additional discussion was held on the projected Construction budget and finally Dates to Note were noted.     The committee rose and adjourned the meeting at 8:40 pm.  
