MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

March 14, 2005
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Bob Reed called the Regular School Board Meeting to order at 7:00 PM.
ROLL CALL

Members Present:  Reed, Fadden, Carlson, Heinen

Members Absent:    Weyrick, Havlicek, Tietz
OPEN FORUM/SPECIAL PRESENTATION
No presentations or speakers at this meeting.
APPROVAL OF AGENDA and SUPPLEMENTAL AGENDA
A motion was made by Board Member Carlson and seconded by Board Member Heinen to approve the Agenda and a motion by Carlson and seconded by Fadden to approve the Supplemental Agenda which included the approval of the contract with SCALE for equipment usage/rental.  Motion carried 4/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of March 3, 2005 regular school board meetings minutes. 
· Personnel
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $297,490.19
Motion by Heinen and seconded by Fadden to approve the consent agenda.  Motion carried 4/0.

ACTION ITEMS

A motion by Fadden and seconded by Carlson to approve the Donation Agreement with Geiger Properties.  Motion carried 4/0.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

Motion made by Heinen and seconded by Carlson for the board to act as Committee of the Whole.  Motion carried 4/0.

COMMITTEE ITEMS

The following committee items were reviewed:

· SUPPLEMENTAL AGENDA ITEM:  SCALE - Currently, many cities purchase what they need in order to provide services to residents and businesses. As a result, each city may have the same equipment, but may not need to use the equipment at the same time. SCALE is evaluating the sharing of capital equipment between cities in order to avoid duplication and make more efficient use of tax dollars.  SCALE is asking for approval of a county wide contract allowing for the rental of capital equipment but any member of SCALE.  Action requested at next meeting
· 2005-2007 School Calendars:  The calendars for the school years 2005-2006 and 2006-2007 were reviewed.  The superintendent was requested to make changes to the draft version and return the calendars to the board for action at the March 29 meeting.  Action requested at the next meeting.
· 2005-2006 Budget Update:  A report was presented on the District Wide Administrative discussions that have been held on the 2005-2006 Budget.  The report gave a breakdown by department with both additions and reductions listed.  No action needed.  
· Cooperative Hockey Agreement with Montgomery/Lonsdale Schools.  Two letters were presented to the board on behalf of the hockey co-operative.  The Minnesota State High School League has finished their compilation of student numbers and has concluded that the combined student figures of 1073 students (275 Montgomery/Lonsdale and 798 New Prague) does not exceed the numbers for the Class A bracket of tournament participation.  The High School League recommended that the co-operative be reinstated.  The Montgomery-Lonsdale letter also asked for the reinstatement of the co-op.  No action at this time.  Board requested this item be returned to them in Committee at the next meeting.

· Construction Update:  Tim Rybak provided the board with an update of the sites for the new elementary buildings.  Mohammed Lawal from KKE Architects reviewed the site details and floor plans.  His presentation also included the buildings exterior elevations and finishes.  Construct budget and schedule update was given to the board by Todd Christopherson of KKE.  

· Standing committee reports: Reports of the meetings attended were received from the Strategic Leadership sub-committee, and the Review and Evaluation sub-committee.  Policy and Philosophy has not met since the last meeting.  No action needed.
· Dates to Note: Dates were noted...
MOTION FOR COMMITTEE TO RISE

Motion made by Heinen and seconded Fadden for the Committee to Rise.  Motion carried 4/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Fadden and seconded by Fadden to accept the committee recommendations.  Motion carried 4/0.

ADJOURNMENT

Motion made by Carlson, and seconded by Fadden to adjourn March 14, 2005 Regular School Board Meeting at 9:45 pm.

Summary of School Board Meeting March 14, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:00 pm on March 14, 2005.  Board members absent were Havlicek, Weyrick and Tietz.  All other members were present.  The school board approved the agenda and supplemental agenda with included the approval of a contract with SCALE on the rental and use of capital equipment. Approval of all items on the consent agenda was unanimous.  In Action, the board approved the Donation Agreement with Geiger Properties.  Committee Items included receiving all Standing Committee reports and Dates to Note.  The board also reviewed the proposed 2005-2007 school calendars.  After making recommendations, the board asked the superintendent to return the revised calendar to the board for approval at the next meeting.  The board also heard the District Wide Administration’s discussions on the 2005-2006 Budget.  Letters from MSHSL and Montgomery-Lonsdale requesting the reinstatement of the Hockey Co-op were read.  The co-operative agreement will be returned to the committee agenda at the next meeting.  Tim Rybak, Mohammed Lawal and Jeff Christophersin of KKE Architects, presented an update on construction of the new buildings.  The committee rose, accepting the recommendations; and adjourned the meeting at 9:45 pm.  
