MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

August 8, 2005
7:00 P.M.
Middle School Resource Room
CALL TO ORDER

Board Chair Bob Reed called the Regular School Board Meeting to order at 7:09 PM.
ROLL CALL

Members Present:  Reed, Tietz, Havlicek, Carlson, Heinen
Members Absent:    Fadden, Weyrick
OPEN FORUM

Board Candidates Amy Trygestad, Jerry Walerius and Don Dvorak were present and introduced themselves to the school board.

APPROVAL OF AGENDA  & SUPPLEMENTAL AGENDA
A motion was made by Board Member Carlson and seconded by Board Member Heinen to approve the Agenda and Supplemental Agenda that included Consent Agenda items and Committee Agenda discussion and request for immediate action to approve the  awarding of contract for concrete at the New Prague building site..  Motion carried 5/0.

CONSENT AGENDA
A motion by Havlicek and seconded by Carlson to approve the items on the Consent Agenda included the Supplemental Agenda items.  Motion carried 5/0.
ACTION ITEMS

· A motion by Tietz and seconded by Havlicek to approve the Staff Development Strategic Plan.  Motion carried 5/0.
· A Motion by Havlicek and sec0nded by Heinen to approve the final copy of the Employee Handbook.  Motion carried 5/0.
MOTION FOR THE BOARD TO ACT AS A COMMITTEE OF THE WHOLE
Motion by Heinen and seconded by Tietz for the board to act as a committee of the whole.  Motion carried 5/0.
COMMITTEE ITEMS
Construction Update:  The progress on each of the construction sites was presented to the board.  The ground breaking ceremony for the New Market Site has been set for Sept. 19. No Action needed.
Enrollment Summary and Projections:  Tim Rybak presented the board with the numbers of students enrolled for the past school year, the students who have enrolled this summer and a projections of the enrollments for the school year.  No Action needed.
November Election:  a lengthy discussion on whether to include a question on the November ballot for the construction of an addition to the high school. The final decision on the question was continued to the next meeting with a resolution for construction to be  acted upon before the deadline for submission to the State.  Continued to next meeting. 
SUPPLEMENTAL AGENDA – Award Concrete Contract:  AMCON is recommending the awarding of the contract to Minnesota State Curb and Gutter for exterior concrete at the New Prague building site.  Immediate action is requested.
Standing Committee Reports:

Executive:  The Superintendant’s Goals and Evaluation were presented to the board.  Discussion was continued to the next meeting with immediate action requested at that meeting.
Strategic Leadership:  No report

Policy & Philosophy:  No report

Review & Evaluation:  No report

High Impact School Boards  - Chapter 2:  Discussion was tabled to next meeting.
 Dates to Noted:  Dates were reviewed.  
COMMITTEE TO RISE

A motion by Havlicek and seconded by Tietz for the committee to rise.  Motion carried 5/0.

ACCEPT COMMITTEE REPORTS

A motion by Heinen and seconded by Tietz to accept the committee reports on construction, election question, enrollment summary and projection and committee reports.  Requested immediate action on Supplemental Agenda item.  Did a continuation on the discussion on Chapter 2 of the High Impact School Boards and Superintendents Evaluation and Goals.  
IMMEDIATE ACTION:

Supplemental Agenda:  On the recommendation of AMCON, a motion by Havlicek and seconded by Carlson to award the contract for exterior concrete to Minnesota State Curb and Gutter.   
ADJOURNMENT

Motion made by Heinen, and seconded by Weyrick to adjourn August 8, 2005 Regular School Board Meeting at 9:44 PM.

Summary of Regular School Board Meeting August 8, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

 The August 8, 2005 Regular School Board Meeting was called to order at 7:09 PM.  Board Members Weyrick and Fadden were absent.  Board candidates Amy Trygestad, Jerry Walerius and Don Dvorak presented themselves to the board during the Open Forum Section of the meeting.  The Agenda and Supplemental Agenda which included personnel items and the awarding of a contract for exterior concrete were approved.  All items on the Consent Agenda were approved.  In Action, the board approved the Staff Development Strategic Plan and the final copy of the Employee Handbook.  While acting as a Committee of the Whole, the board discussed and received information on the progress of the construction for both the New Prague and New Market sites; received report from Tim Rybak on enrollment for the past year and projections for coming school years.  The board discussed at length the possibility of placing a question on the ballot in November.  This discussion was continued to the next meeting with action to take place before deadline of September 16.  The Supplemental Agenda requested immediate action on the recommendation of AMCON to award a contract to Minnesota State Curb & Gutter for the exterior contract at the New Prague Site.   Received reports from the Standing Committees including the Superintendents Goals and Evaluations.  Further discussion will take place at the next meeting.  Dates to note were noted.  The Committee rose, accepted the committee reports and acted on the awarding of the contract for exterior concrete.  Meeting adjourned at  9:44 PM.






