MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

August 22, 2005
7:00 P.M.
Middle School Resource Room
CALL TO ORDER

Board  Chair Bob Reed called the Regular School Board Meeting to order at 7:02 pm.
ROLL CALL

Members Present:  Reed, Heinen, Weyrick, Tietz, Fadden, 
Members Absent:   Havlicek, Carlson 
OPEN FORUM

Allison May, Sergeant-at Arms of the High School Student Council read the following letter to board members:  Dear Dr. Poplau and Honorable Members of the New Prague Area Schools:

This letter is in response to the discussion the board will have at your next school board meeting pertaining to the referendum on the High School Expansion.

As you will know, the High School is in desperate need for expansion.  No one will understand this need more than the faculty and students when school starts on September first.  Students for the next years will be plagued with larger class sizes, depleted class choices, more crowded hallways and the possibility of split shift classes.

We want to encourage that you make the decision to call for a referendum in the timeliest fashion possible.  The future of the high school is depending on the expansion in this referendum.  We also want to offer our support of the referendum by helping with the campaign.  We will work with other student to spread the word about the crowding issue in the high school and work for a successful campaign.

We understand that the enhancements to the high school building will not be here for us, however, we realize the benefit and need that is present for the school in the years to come.  Please remember the high school students, as you always do, when you make this important decision.

Signed:  Matthew J. Eldred, Secretary of NPHS Student Council and the Student Council Executive Board members:  Maria Pint-Pres., Emily Bisek-Vice Pres, Nicole Jirik-Treas, Allison May-Sergeant at arms, Rita Halloran-Historian, and Justine Carr, Webmaster.

Tim Rybak, Director of Buildings and Operations addressed the board explaining the cause of the website to be down, the immense knowledge the Technology Department learning in bringing the system back into operation and apologized for any inconvenience the failure may have incurred.
APPROVAL OF AGENDA  and SUPPLEMENTAL AGENDA
A motion was made by Board Member Weyrick and seconded by Board Member Heinen to approve the Agenda and Supplemental Agenda which consisted of a committee item for immediate action to award contracts per bid package 2 as recommended by AMCON CM.  Motion carried 5/0.
CONSENT AGENDA
A motion by Fadden and seconded by Tietz to approve items on the consent agenda.  Motion carried 5/0.

ACTION ITEMS

There was no action agenda at this meeting.

COMMITTEE OF THE WHOLE

A motion by Tietz and seconded by Weyrick for the board to act as a committee of the whole.  Motion carried 5/0.

COMMITTEE AGENDA
Construction Update:  Construction update was tabled to the Sub-Committee meeting that will be held on Wednesday morning.
Review & Comment Document toward a possible High School Addition.
The Design Drawing for a proposed High School addition was reviewed by the board, along with the budget for an addition.  Also presented was the draft of the Review & Comment for the State.  Discussion followed on the implications of two questions 9 (one for an addition and one for a pool) versus one which would combine both projects. The election timeline was again reviewed with the issue to be placed on the action agenda for the next meeting.

Middle School STEP Program
Curriculum MAPS were presented to the board for the STEPS classes to be offered at the Middle School for the 2005/2006 School Year.  Classes presented were:  Ceramics, Photography, Spanish Immigration, Holocaust, Current Events & Issues, Literature Circles, The Script and The Screen, Topography & Caves, Space Exploration & Aviation, Oceanography, Natural Disasters, Woodworking, Multimedia, Foods, Sewing, The Old West, Print Making, Art Sampler, Webpage Design and Lego programming.  Classes will last for nine weeks and begin first quarter of the new school year.  Letter grades will be given for each class. Action item at the next meeting.
Superintendent’s Goals:  Selection of the Superintendents Goals were discussed.  Action at the next meeting.
Standing Committee Reports:

Executive – Negotiations Update:  members of the executive sub-committee informed fellow board members of the progress, and status of negotiations for employees of the district.   

Strategic Leadership – Subcommittee Meeting Dates & Assignments were discussed.  The superintendent will email each member the detailed list of meeting dates with assignments for each meeting.

Policy & Philosophy – The sub-committee has not met.


Review & Evaluation – The sub-committee will meet on construction issues on Wednesday of this week.   

MRVSEC- Updates on the happenings in the MRVSEC program were give to the board members.


Q-Comp- A discussion as to what Q-comp is and will mean to the district was held.  Requested that a meeting date be set for the sole purpose of Q-Comp.
Dates to Note:  Dates were noted.

Supplemental Agenda:  Approve as per recommendation of AMCOM CM for immediate action the awarding of the following contracts in bid package # 2 on June 30, 2005.
C-23 – Food Service Equipment - AMCON recommends Dakota Food Equipment, Inc. for this contract in the amount of $488,774.

C-16 – Roofing - AMCON recommends Scwickert, Inc. for this contract in the amount of


$678,000.  This amount includes a $169,630 deduct for alternate # 19.  

Alternate #19 replaces the built-up roofing system with a 60 mil EPDM


roofing system

COMMITTEE TO RISE
A motion by Heinen and seconded by Reed for the Committee to Rise.  Motion Carried 5/0.
COMMITTEE RECOMMENDATIONS
The Question(s) for the addition to the High School and the approval of the Middle School STEP Program were placed on the Action Agenda for the next meeting. Immediate Action was requested for the awarding of contracts from the Supplemental Agenda.  
IMMEDIATE ACTION

A motion by Fadden and seconded by Heinen to approve the awarding of the contracts as per the recommendation of AMCON.  Motion carried by 5/0.
CLOSED SESSION


Negotiations – A motion by Fadden and seconded by Weyrick to close the Regular School Board meeting for purposes of discussion of negotiations at 9:55 pm.  Motion carried 5/0.
ADJOURNMENT

A motion by Tietz and Seconded to reopen the meeting at 10:44.  Motion carried 5/0Motion made by Heinen, and seconded by Weyrick to adjourn the August 22, 2005  Regular School Board Meeting at 10:45 pm. Motion carried 5/0
Summary of Regular School Board Meeting August 22, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:02 on August 22, 2005.  Board members absent were Havlicek and Carlson   All other members were present.  Open Forum had two speakers.  Allison May, a Student Council Representative from the High School read a letter from the Student Council addressing the board decision on a high school addition and the Student Council’s willingness to help in the campaign.  Tim Rybak, Director of Buildings and Operations spoke to the board on the recent downtime of the school website.  He explained the reason for the system going down, the information that was learned during the process of bringing the website back into full function and apologized for any inconvenience suffered during this time.  The school board approved the agenda and the Supplemental Agenda which consisted of the awarding of contracts as per bid packet #2. The board unanimously approved the consent agenda.  There were no Action Items for this meeting.  In Committee, Construction Update was tabled to the sub-committee meeting to be held on Wednesday, August 24. The documents for the Review & Comment toward a possible High School Addition were examined.  The Design Concept, a budget for the addition and a draft of the actual Review and Comment for the state were investigated.  Action was requested at the next meeting.  The Middle School STEP program was reviewed.  MAPS for the new classes were previewed and Colleen Cardenuto, Curriculum Director and Tim Dittberner were present to answer any questions.  Action to approve the STEP Program for the 2005/2006 School Year is requested at the next meeting.  The Superintendent’s Goals were tabled.  Heard the Standing Sup-committee reports from the Executive Committee, Stategic Leadership, Policy & Philosophy, Review & Evaluation and MRVSEC.  The Board also received information on Q-Comp, the compensation program for teachers offered by the State of Minnesota. The board previewed the contracts for bid packet 2.  The committee rose, accepted the committee reports and immediately acted upon the contracts to award for Bid Packet #2 as recommended by AMCON.  The Board then closed the meeting for purposes of negotiations.  The meeting reopened and adjourned  at 10:45 PM.  
