
MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

September 12, 2005
7:00 PM.
District Office
CALL TO ORDER

Board Chair, Bob Reed, called the meeting to order at 7:00 pm.
ROLL CALL

Members Present:  Reed, Heinen, Weyrick, Carlson, Havlicek, Tietz,
Members Absent:   Fadden

OPEN FORUM
James Plotz of Johnson Controls, addressed the board concerning the  mechanical controls contract.  Joe Halberg and Tim Rybak spoke to the issue and the reasoning for following procedure when awarding contracts.

SPECIAL PRESENTATION

Joe Barten, Steve Trewartha and the Swim Coach, Scott Baer addressed the board and read a letter supporting the need to include a swimming pool with the high school addition.

APPROVAL OF AGENDA  & SUPPLEMENTAL AGENDA
A motion was made by Board Member Havlicek and seconded by Board Member Weyrick to approve the Agenda and the Supplemental Agenda which contained a resolution to renew membership in the Minnesota State High School League..  Motion carried 6/0.
CONSENT AGENDA

A motion by Board Member Weyrick and seconded by Board member Heinen to approve the Consent Agenda.  Motion carried 6/0.
ACTION ITEMS 
·  Approval of Middle School STEP Curriculum.  Board member Heinen motioned for the Step curriculum to be approved and was seconded by Board Member Reed.  Motion carried 6/0.

MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE
Motion by Havlicek and seconded by Weyrick for the board to act as a committee of the whole.  Motion carried 6/0.

COMMITTEE ITEMS.

· Update 2005-2006 School Calendar:  January 2, 2006 has been declared a legal holiday.  It is being requested that the day be changed from a student contact day to a teacher workshop day.  Immediate action to approve the change in the calendar was requested.
· Supplemental Agenda item – renew membership in the MSHSL:  Immediate action was requested to approve the annual renewal of membership in MSHSL is being asked for.
· Construction Update/contact approvals:  Amcon CM gives the following recommendations for contracts in bid package # 3.
Accordion Partition - Amcon recommends Mahin Walz for this contract in the amount of $39,997.
 
Carpentry- Amcon recommends Kratochvil Construction Company for this contract in the amount of $346.000.  After long discussion with the administrative staff we are recommending not to award alternate #1 for this contract.  It is the intent of the administrative staff to revisit the versatility of the ECFE in New Market and explore options that create a more multi-function space.

  
Drywall - Amcon recommends Friedges Drywall for this contract in the amount of $1,116,840.  This amount includes $20,100 for alternate # 1 and #3,770 for alternate # 7.

 
Tiling - Amcon recommends Advanced Terrazzo and Tile Company, Inc. for this contract in the amount of 263,600.  This includes $9880 for alternate # 1 

 
 Terrazzo - Amcon recommends WT Grazzini Terrazzo and Tile, Inc. for this contract in the amount of #314,450.  There was no base bid for this contract.  This contract includes $184,950 for alternate # 2 and $129,500 for alternate # 3.

Wood Flooring - Amcon recommends Haldeman-Homme, Inc. for this contract in the amount of $88,201.

 Acoustical Ceilings - Amcon recommends A.G. Strobel, Inc for this contract in the amount of $297,968.  This amount includes $7,078 for alternate # 1.
 Gym Equipment - Amcon recommends Haldeman-Homme, Inc. for this contract in the amount of $55,364.

  Signage - Amcon recommends Building Material Supply, Inc. for this contract in the amount of $6,769.

 Lockers - Amcon recommends Lyon Workspace Products for this contract in the amount of $124,700.

 Casework - Amcon recommends H&B Specialized Products for this contract in the amount of $571,500.  This includes $121,900 for alternate # 22.  After long discussion with the administrative staff we are recommending not to award alternate # 1 for this contract.   It is the intent of the administrative staff to revisit the versatility of the ECFE in New Market and explore options that create a more multi-function space.

  Flagpoles - Amcon recommends Building Material Supply, Inc. for this contract in the amount of $5,100.

· Sub-Committee Tasks:  The board was given a chart for the months of September through December containing meeting dates and topics for each of the sub-committees.  Immediate approval is requested.  .  
· Review & Comment toward a possible Construction Bond:  The board was presented with a tax impact study for the proposed question(s) 
· Resolution calling for a general election- Discussion on the question(s) and wording   

Extract of Minutes of Meeting of

School Board of New Prague Area Schools,

Independent School District No. 721
State of Minnesota


Pursuant to due call and notice thereof, a regular meeting of the School Board of Independent School District No. 721, State of Minnesota, was held in said School District on Monday, September 12, 2005, at 7:00 p.m.


The following members were present: Carlson, Havlicek, Heinen, Reed, Tietz and Weyrick

The following members were absent:  Fadden

Member Havlicek introduced the following resolution and moved its adoption:

NEW PRAGUE SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 721
RESOLUTION RELATING TO AUTHORIZING

THE ISSUANCE OF SCHOOL BONDS;

AND CALLING A SPECIAL ELECTION THEREON

BE IT RESOLVED by the School Board (the “Board”) of New Prague Area Schools, Independent School District No. 721, State of Minnesota (the “School District”) as follows:

It is hereby found, determined, and declared as follows:

1.
The Board has investigated the facts and does hereby find, determine, and declare that it is necessary and expedient for the School District to:

(a)
Issue general obligation bonds of the School District has proposed a projet to construct an addition to the esisting high school facility and the betterment of school sites and facilities, and to accommodate the growing enrollment of students within the school district, in an aggregate principal amount not to exceed $17,175,000.


The question on borrowing funds for these purposes shall be School District Ballot Question 1 on the School District ballot at the special election held to approve said issuance.  


(b)
Issue general obligation bonds of the School District to finance the costs of constructing a swimming pool and accompanying support areas, in an aggregate principal amount not to exceed $5,000,000.


The question on borrowing funds for these purposes shall be School District Ballot Question 2 on the School District ballot at the special election held to approve said issuance.  The passage of Question 2 shall be contingent on the passage of Question 1.


(c)
Issue general obligation bonds of the School District to finance the costs of acquiring land to be used for future school building sites and expenses associated with the infrastructure needs of existing and acquired School District sites, in an aggregate principal amount not to exceed $1,500,000.


The question on borrowing funds for these purposes shall be School District Ballot Question 3 on the School District ballot at the special election held to approve said issuance.   


(d)
Issue general obligation bonds of the School District to finance the costs of constructing and equipping improvements to schools within the School District for the purposes of energy efficiency and maintenance, including but not limited to boiler replacement and installing energy efficient electrical systems, in an aggregate principal amount not to exceed $1,000,000.


The question on borrowing funds for these purposes shall be School District Ballot Question 4 on the School District ballot at the special election held to approve said issuance.   


2.
The projects described in Section 1(a), 1(b), 1(c), and 1(d) hereof will be submitted to the Commissioner of Education of the State of Minnesota (the “Commissioner”) for review and comment pursuant to Minnesota Statutes, Section 123B.71, as amended.  The Board’s determination to hold the election to authorize the issuance of the bonds is not contingent upon receiving a favorable review and comment from the Commissioner.  Upon receipt of the review and comment from the Commissioner, the clerk of the School District (the “Clerk”) is authorized and directed to publish the review and comment in the legal newspaper of the School District not less than 20 days but no more than 60 days prior to the special election date provided in Section 3 hereof.  

The actions of the administration in consulting with the Minnesota Department of Education, causing a proposal to be prepared and submitted on behalf of the Board to the Commissioner for the Commissioner’s review and comment, and taking such other actions as necessary to comply with the provisions of Minnesota Statutes, Section 123B.71, as amended, are hereby ratified and approved in all respects.

3.
The ballot questions shall be submitted to the qualified electors of the School District at a special election which is hereby called and directed to be held in conjunction with the State of Minnesota’s general election on Tuesday, November 8, 2005.

4.
Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for this primary election are those polling places and precincts or parts of precincts located within the boundaries of the school district and which have been established by the cities or towns located in whole or in part within the school district. The voting hours at those polling places shall be the same as those for the state primary election.
5.
The Clerk is hereby authorized and directed to perform the following duties: 

(a)
provide written notice of the special election to the County Auditors of Le Sueur, Scott, and Rice Counties at least 53 days before the date of the special election; 

(b)
provide written notice of the special election to the Commissioner of Education at least 49 days before the date of the special election;

(c)
mail the Notice of Special Election (in the form attached hereto) by first class mail to every taxpayer in the School District, at least 15 days but no more than 30 days prior to the date of the special election;

(d)
post the Notice of Special Election at the administrative offices of the School District, for public inspection, at least ten days before the date of the special election;

(e)
submit the Notice of Special Election to the Commissioner of Education and the County Auditors of Le Sueur, Scott, and Rice Counties at least 15 days prior to the date of the special election; 

(f)
publish the Notice of Special Election in the official newspaper of the School District once each week for at least two consecutive weeks, with the last publication being at least one week prior to the date of the special election; and

(g)
provide written notice of the special election to the secretary of state of the State of Minnesota in the manner prescribed by the secretary of state.

The Notice of Special Election shall be prepared in substantially the form attached as Exhibit A. 

5.
The Clerk is authorized and directed to secure goldenrod colored ballot boxes for the deposit of ballots at each polling place and to acquire and distribute such election materials as may be necessary for the proper conduct of this special election.  The Clerk is authorized and directed to acquire and distribute such election materials and to take such other actions as may be necessary for the proper conduct of this special election and generally to cooperate with election authorities conducting other elections on that date.  The Clerk and members of the administration are authorized and directed to take such actions as may be necessary to coordinate this election with those other elections, including entering into agreements with appropriate municipal and county officials regarding preparation and distribution of ballots or ballot cards, election administration, and cost sharing.

6.
The Clerk is further authorized and directed to cause a goldenrod colored printed Ballot for the question to be prepared in accordance with Minnesota Statutes, Section 205A.08, Subdivision 4, for use at the special election, to cause a sample ballot to be posted in the administrative offices of the School District, for public inspection, at least four (4) days before the date of the special election and to cause a sample ballot to be posted at each polling place on the date of the special election. The Clerk is further authorized and directed to cooperate with the proper election officials to cause ballots or ballot cards to be prepared for use at said election. The ballot shall be in substantially the following form, with such changes in form and instructions as may be necessary to accommodate the use of an optical scan voting system or remove certain ballot questions, if necessary:

SCHOOL DISTRICT QUESTION BALLOT

INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE SCHOOLS)

STATE OF MINNESOTA
SPECIAL ELECTION

November 8, 2005
________________________________________________________________________

To vote for a question, fill in the oval next to the word "YES" for that question.

To vote against a question, fill in the oval next to the word "NO" for that question.

__________________________________________________________________________

SCHOOL DISTRICT BALLOT QUESTION 1

APPROVAL OF SCHOOL DISTRICT
BUILDING EXPANSION BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project to construct an addition to the existing high school facility and the betterment of school sites and facilities, and to accommodate the growing enrollment of students within the School District.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $17,175,000 

Shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


BY VOTING "YES" ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX INCREASE.

SCHOOL DISTRICT BALLOT QUESTION 2

APPROVAL OF SCHOOL DISTRICT
HIGH SCHOOL POOL BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project to add a swimming pool and accompanying support areas to the high school.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $5,000,000.  
If Question 1 is approved, shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


BY VOTING "YES" ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX INCREASE.

SCHOOL DISTRICT BALLOT QUESTION 3

APPROVAL OF SCHOOL DISTRICT
BUILDING BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project to acquire land to be used for future school building sites and provide funds for infrastructure needs of school district sites set aside for future schools.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $1,500,000.
Shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


BY VOTING "YES" ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX INCREASE.
SCHOOL DISTRICT BALLOT QUESTION 4

APPROVAL OF SCHOOL DISTRICT
SCHOOL BUILDING MAINTENANCE BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project for the betterment of school facilities, including constructing and equipping improvements to schools within the School District for the purposes of energy efficiency and maintenance, including but not limited to boiler replacement and installation of energy efficient electrical systems.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $1,000,000.  
Shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


BY VOTING "YES" ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX INCREASE.
7.
If the School District will be contracting to print the ballots for this special election, the Clerk is hereby authorized and directed to prepare instructions to the printer for layout of the ballot. Before a contract in excess of $1,000 is awarded for printing ballots, the printer shall furnish, in accordance with Minnesota Statutes, Section. 204D.04, a sufficient bond, letter of credit or certified check acceptable to the Clerk in an amount not less than $1000 conditioned on printing the ballots in conformity with the Minnesota election law and the instructions delivered. The Clerk shall set the amount of the bond, letter of credit or certified check in an amount equal to the value of the purchase.

8.
The individuals designated as judges for the state general election shall act as election judges for this special election at the various polling places and shall conduct said election in the manner prescribed by law.  The election judges shall act as clerks of election, count the ballots cast, and submit the results to the school board for canvass in the manner provided for other school district elections.
9.
The special election shall be held and the returns made and canvassed in the manner prescribed by law, and the Board shall meet on or before November 15, 2005 (a date within seven days after the election) for the purpose of canvassing the results thereof.

EXHIBIT A

NOTICE OF SPECIAL ELECTION

INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE SCHOOLS)
STATE OF MINNESOTA
NOTICE IS HEREBY GIVEN that a special election has been called and will be held in and for Independent School District No. 721 (New Prague), Minnesota, on November 8, 2005, between the hours of 7:00 a.m. and 8:00 p.m. to vote on the following questions:

SCHOOL DISTRICT BALLOT QUESTION 1

APPROVAL OF SCHOOL DISTRICT
BUILDING EXPANSION BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project to construct an addition to the existing high school facility and the betterment of school sites and facilities, and to accommodate the growing enrollment of students within the School District.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $17,175,000 

Shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


PASSAGE OF THIS REFERENDUM WILL RESULT IN AN INCREASE IN YOUR PROPERTY TAXES.

SCHOOL DISTRICT BALLOT QUESTION 2

APPROVAL OF SCHOOL DISTRICT
HIGH SCHOOL POOL BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project to add a swimming pool and accompanying support areas to the high school.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $5,000,000.  
If Question 1 is approved, shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


PASSAGE OF THIS REFERENDUM WILL RESULT IN AN INCREASE IN YOUR PROPERTY TAXES.

SCHOOL DISTRICT BALLOT QUESTION 3

APPROVAL OF SCHOOL DISTRICT
BUILDING BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project to acquire land to be used for future school building sites and provide funds for infrastructure needs of school district sites set aside for future schools.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $1,500,000.
Shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


PASSAGE OF THIS REFERENDUM WILL RESULT IN AN INCREASE IN YOUR PROPERTY TAXES.

SCHOOL DISTRICT BALLOT QUESTION 4

APPROVAL OF SCHOOL DISTRICT
SCHOOL BUILDING MAINTENANCE BOND ISSUE
The school board of Independent School District No. 721 (New Prague Area Schools) has proposed a project for the betterment of school facilities, including constructing and equipping improvements to schools within the School District for the purposes of energy efficiency and maintenance, including but not limited to boiler replacement and installation of energy efficient electrical systems.  To provide funds for the project costs, the school board has proposed to issue general obligation school building bonds in an amount not to exceed $1,000,000.  
Shall the issuance of general obligation school building bonds proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES








NO


PASSAGE OF THIS REFERENDUM WILL RESULT IN AN INCREASE IN YOUR PROPERTY TAXES.


The polling places for this election and the precincts served by those polling places will be as follows:

New Prague Intermediate School 

St Patrick Social Hall

Lonsdale City Hall

New Market City Hall


Any eligible voter residing in the school district may vote at said election at the polling place designated above for the precinct in which he or she resides.  The polls for said election will be open between 7:00 a.m. and 8:00 p.m. on the date of said election.


A voter must be registered to vote to be eligible to vote in this election.  An unregistered individual may register to vote at the polling places on election day.
Dated: September 13, 2005
BY ORDER OF THE SCHOOL BOARD

/s/



School District Clerk
Independent School District No. 721

(New Prague Area Schools)

State of Minnesota
The motion for the adoption of the foregoing resolution was duly seconded by Diane Weyrick and upon vote being taken thereon, the following voted in favor thereof: Carlson, Reed, Havlicek, Heinen, Tietz, Weyrick.
and the following voted against the same  :none.
whereupon the resolution was declared duly passed and adopted.

STATE OF MINNESOTA
)






) SS

COUNTY OF Scott)

I, the undersigned, being the duly qualified and acting Clerk of New Prague Area Schools, Independent School District No. 721, State of Minnesota, hereby certify that the attached and foregoing is a full, true, and correct transcript of the minutes of a meeting of the school board of said district duly called and held on the date therein indicated, so far as such minutes relate to the calling of a referendum on increasing the referendum revenue authority of said district, and that the resolution included therein is a full, true, and correct copy of the original thereof.


WITNESS MY HAND officially as such clerk this 12 day of September







School District Clerk








New Prague Area Schools







Independent School District No. 721







State of Minnesota

· Initial Certification of Property Tax:  Setting the max.:  The first look at the Levy for 2006 was given to the board.  This issue will also be on the next committee meeting agenda for immediate action

· Q-Comp – Letter of Intent:  A letter was send to NPEM requesting and informational meeting with them and the State Department.  Meeting dates will be coming to the board once they have been establish.

· Superintendents Goals - Tabled

· Chapter 2 – Five Habits of High Impact School Boards – Tabled

COMMITTEE TO RISE

Motion by Havlicek and seconded by Tietz for the committee to rise.  Motion carried 6/0.

ACCEPT COMMITTEE RECOMMENDATION

Motion by Heinen and seconded by Weyrick to accept the committee recommendations.  Motion carried 6/0.

IMMEDIATE ACTION

Motion by Carlson and seconded by Havlicek called for the approval of a resolution to continue membership in the Minnesota State High School League.  ROLL CALL VOTE:  Carlson-yes, Fadden-absent, Havlicek-yes, Heinen-yes, Reed-yes, Tietz-yes, Weyrick-yes.  Motion carried 6/0.  Resolution passed unanimously.
Motion by Carlson and seconded by Weyrick to make the necessary change to the 2005-2006 School Calendar changing January 2, 2006 to a Teacher workshop day instead of a student day.  Motion carried 5/1 with Tietz voting against.

Motion by Weyrick and seconded by Carlson to approve the contracts as presented by AMCON per bid package 3.  Motion carried 6/0.

Motion by Carlson and seconded by Heinen to approve the sub-committee tasks and meeting dates as presented.  Motion carried 6/0.

Motion by Havlicek and seconded by Tietz to approve the resolution calling for bond referendum with four questions:  number 2 being contingent on number 1 and numbers 3 & 4 stand along.  ROLL CALL VOTE:  Carlson-yes, Fadden-absent, Havlicek-yes, Heinen-yes, Reed-yes, Tietz-yes, Weyrick-yes.  Motion carried 6/0. 
Resolution passed unanimously.
ADJOURNMENT

Motion by Havlicek and seconded by Carlson to adjourn the September 12, 2005 regular school board meeting at 10:46 pm.  

In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:00 pm on September 12 2005.  Board members absent Fadden.. All other members were present.  James Plotz of Johnson Construction addressed the board during the Open Forum part of the agenda.  Issues of contractual details as part of the bid process were discussed.  During Special Presentation, Joe Barten, Steve Trewartha and  Swimming Coach Scott Baer read a letter to the board requesting that a swimming pool be part of the addition to the high school.  Approval was made for the agenda and Supplemental Agenda which included the resolution calling for continued membership in the Minnesota State High School League.Items on the Consent Agenda were approved unanimously.  In Action, the board approved the STEP curriculum program at the Middle School.  During Committee, discussion of the membership in MSHSL, agreed to change the 2005-2006 School Calendar changing January 2, 2005 to a teacher workshop day and not a student day.  The board went over the contracts to be awarded as per bid package three and agree to award such contracts as per AMCON’s recommendation.  Granted approval of the sub-committee tasks and meeting dates as presented.  Received information on the tax impact of the questions for bond referendum.  Discussed at length the questions for the bond referendum.  Four questions were presented with question 2 being contingent on question 1 and question 3 & 4 stand alone. Resolution passed on the four questions.  The board began the process for setting the 2006 Levy.  Preliminary information was shared with board members with additional information coming to the next meeting for discussion and action. A letter of intent on Q-Comp was sent to the local teacher association.  No action needed.  Tabled discussion and action on the Superintendent’s Goals and Chapter 2 of the “Five Habits of High Impact School Board.  Goals will be on agenda for next meeting with chapter discussion coming at a later date.  Received reports from standing committee and noted dates to note.  Meeting adjourned at 10:46 pm. 
1

