MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

September 25, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the meeting to order at 6:30 PM.
PLEDGE OF ALLEGIANCE

The board stood and recited the pledge of allegiance.
ROLL CALL

 Roll was taken with board member Havlicek being absent.
APPROVAL OF AGENDA  
 Motion by Dvorak and second by Beckius to approve the agenda.  Motion carried 6/0.
CONSENT AGENDA
 A motion was made by Walerius and seconded by Dvorak to approve the consent agenda including the amendment to the minutes of the September 14 meeting.  Motion carried 6/0.
ACTION ITEMS 
·  Rod Zivkovich presented the final information on the 2007 Levy.  The maximum levy was requested for approval.  Dollars amounts can be amended at a later date as the state dollars amounts change or enrollments numbers change.  This levy represents a shift from state level to the local school district and reflects a dollar amount of $8,138,696 or $1, 974 per RMCPU.  A motion was made by Carlson and seconded by Walerius to approve the 2007 Levy with the dollar figures as requested.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Walerius and second by Dvorak for the board to act as a committee of the whole.
COMMITTEE ITEMS

·  SUPPLEMENTAL AGENDA ITEM – Preliminary Audit Report 2005/2006:  Rod Zivkovich presented the preliminary Audit Report stating that representatives from Larson & Allen are scheduled to be at the October 23 meeting where immediate board approval will be requested.
· Construction Update:  Updates on construction were presented by Operations Director, Tim Rybak.  Eagle View remains on schedule with possession of the building to occur within the next two to three weeks.  Plans for moving are being finalized.  High School Construction is progressing.  Bid Pak #3 on the High School Construction will be opened on October 3.  Dormant seeding of the soccer fields will occur this fall.  The district is currently waiting for the clearance to level the fields before seeding can occur.
· Standing Committee Reports

· Executive Board:  No report
· Strategic Leadership:  meeting was held with discussion on the upcoming election, communications with the residents of the district and preliminary Superintendent Goals.
· Policy & Philosophy:  Meeting was held and a timeline was established for completing the policies to review.
· Review & Evaluation:  Meeting on construction was held.

· MRVSEC:  No report

· Dates to Note:  Dates were noted with a change made to the Strategic Leadership Sub committee meeting.  Time was changed to 4:00 pm.  Also noted was the date change for the SEPAC meeting from October 12 to October 3.  A request was made that PAC meetings not be scheduled for a board meeting night if the committees want to have board representation at their meetings.
COMMITTEE TO RISE

 Motion by Beckius and second by Walerius for the committee to rise.
ACCEPT COMMITTEE RECOMMENDATIONS

Received the board recommendations to approve the Audit Report at the October 23 meeting following the presentation that will be made by the Auditors, Larson & Allen.  Noted the date for the High School Bid Pak #3 opening and other construction updates.  Dates to Note were noted with a time change made to the next Strategic Leadership meeting and change in date for the SEPAC meeting from October 12 to October 3.
RECESS
A recess at 7:00 PM was called at this time while the board waiting for legal representation and closed session to begin.

CLOSED SESSION

The school board along with Legal Counsel entered into closed session at 7:15 pm for purposes of discussing the settlement of a special education lawsuit.

ADJOURNMENT 
Motion by Walerius and second by Fadden to reopen and adjourn the September 25, 2006 regular school board meeting at 8:05 pm.
Summary of Regular School Board Meeting  September 25, 2006
The Regular meeting of the New Prague Area Schools was called to order at  6:30 pm.  Pledge of Allegiance was recited and roll taken with board member Havlicek absent.  Approval of the agenda was made and a change was made to the September 14th minutes followed by approval of the consent agenda.  Action and approval was taken on the 2007 Levy following a presentation by Finance Director, Rod Zivkovich, where the maximum amount for the levy was requested.  In committee, the board received the preliminary Audit Report for the school year 2005/2006 with approval being requested at the October 23 meeting. The board  heard construction updates and subcommittee meeting information.  Dates to note were noted and meetings dates and times were changed for SEPAC and Strategic Leadership.  The board recessed the meeting and entered into closed session to hear legal counsel and discuss the settlement of a special education lawsuit.  The board reopened and adjourned the meeting at 8:05 pm.
