MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

September 26, 2005
7:00 PM
Middle School Resource Room
CALL TO ORDER

Chair Person Bob Reed called the regular School Board Meeting to order at 7:04 PM
ROLL CALL

Members Present:  Reed, Weyrick, Carlson, Fadden, Havlicek, Tietz,
Members Absent:   Heinen
SPECIAL PRESENTATION
Joel Sutter, Financial Advisor for the Bond Election addressed the board reviewing the tax impact of the November 8 Bond Questions for the to residents of the district. 
APPROVAL OF AGENDA  
A motion was made by Board Member Havlicek and seconded by Board Member Fadden to approve the Agenda.  Motion carried 6/0.
CONSENT AGENDA

A motion by Board Member Carlson and seconded by Weyrick to approve items on the consent agenda.  Motion carried 6/0.
ACTION ITEMS 
· Certify Levy 2006
Motion by Board Member Tietz and seconded by Carlson to approve the Levy for 2006.  Motion carried 6/0.

BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Board Member Weyrick and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 6/0.

COMMITTEE ITEMS

· Superintendent’s Goals
The committee discussed the Goals of the Superintendent, choosing three goals for the year.  Goals selected are:   
1. By April 30, 2006, the public will receive a document containing the school district mission, values, accountability report, improvement plan and approved budget.
2. By February 1, 2006, The School Board will adopt a Strategic Planning Process.
3. By April 30, 2006, the School Board will develop mission and values for the student activities program.  A community student activities booster group will develop policies and a three year strategic plan.

 Immediate Action was requested.
· Standing Committee Reports

· Executive
· Establish Special Meeting Date:  Set November 3, 2005 as the date for a special workshop session for the board for the purpose of reviewing the annual report of curriculum and instruction.  Meeting will be held in New Market at the City Hall.  Immediate action was requested.

· Strategic Leadership
· Special Services Study:  Received a report by Special Services Director, Darren Kermes, on a Special Services Study.  Information was received and continued to a future meeting 

· Utilization of Intermediate School Building:  Operations Director, Tim Rybak presented the utilization of the Intermediate School Building.  Information was received and continued to a future meeting as plans as still being developed.
· Set Attendance Boundaries:   Maps of boundaries for the three elementary schools were presented to the board by Operations Director Tim Rybak.  Approval of the boundaries as established by the maps was requested for the next meeting.

· Policy  & Review:  

· Policies On Review:  Policies presented for their first reading included Construction Management, Attendance Boundaries, Graduation Fee, Live Animal/Pet Policy and Annual Audit.  Policies were reviewed and placed for action at the next meeting 

· Review & Evaluation
· Contract for Approval: Immediate Action was requested to approve the following contracts as recommended by AMCON CM in bid package #3 on August 18th, 2005 and bid package #1M on Sept. 18th, 2005.

C-07 – Specialties - Amcon recommends a combination of Bartley Sales Company, Inc., Building Material Supply, Inc., and Construction Supply, Inc. for this contract for an amount totaling $78,295.

C-31 – Flooring - Amcon recommends MCI, Inc. for this contract in the amount of $487,980.  This includes $4,894 for alternate #1, $(23,990) for alternate #2, $(12,314) for alternate #3, $8,802 for alternate #5, $60,628 for alternate #6, and $160,082 for alternate #20.

C-33 – Painting & Coatings - Amcon recommends Fransen Decorating, Inc. for this contract in the amount of $242,940.  This amount includes $4,500 for alternate #1 and $8,320 for alternate #7.  The two low bidders withdrew there bids due to the reasons stated on the attached letters.

C-39 – Visual Display Boards - Amcon recommends Lake Country Resources, Inc. for this contract in the amount of $85,900.

M-03 – AC Paving - Amcon recommends Northwest Asphalt, Inc. for this contract in the amount of $241,440.

M-04 – Landscaping/Irrigation - Amcon recommends Friedges Landscape, Inc for this contract in the amount of $152,451.

M-05 – Fencing - Amcon recommends Mid-Metro Construction of Fridley, Inc.for this contract in the amount of $22,541.

M-06 – Exterior Concrete - Amcon recommends C.R. Fischer and Sons, Inc for this contract in the amount of $123,700
· Negotiations:  Requested immediate approval of the Food Service Contract as presented
· MRVSEC:  Received information on September MRVSEC Board Meeting from board representative Havlicek.
· Dates to Note:  Dates Noted.
COMMITTEE TO RISE
A motion by Havlicek and seconded by Reed for the committee to rise.  Motion carried 6/0.

ACCEPT COMMITTEE RECOMMENDATION

A motion by Havlicek and seconded by Weyrick to accept the committee recommendation as presented.  Motion carried 6/0.
COMMITTEE ITEMS FOR IMMEDIATE ACTION

· A Motion by Weyrick and seconded by Fadden to approve the three selected goals for the Superintendent for the 2005-2006 year.  Motion carried 6/0.
· A motion by Carlson and seconded by Weyrick to set November 3 as the date for a special meeting to be held in New Market.  Motion carried 6/0.
· A Motion by Havlicek and seconded by Carlson to approve the contracts as recommended by AMCON.  Motion carried 6/0.
· A motion by Tietz and seconded by Havlicek to approve the Food Service Contract as presented.  Motion carried 6/0.

ADJOURNMENT

 Motion by Fadden and seconded by Carlson to adjourn the September 26, 2005 Regular School Board Meeting at 9:30 pm.
Summary of Regular School Board Meeting September 26, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular School Board meeting of the New Prague Area Schools was called to order at 7:04 PM on September 26, 2005.  Board member absent was Heinen..  All other members were present.  Joel Sutter, Financial Advisor for the District for the current Bond Election, addressed the board on the tax impact the questions will have on residents of the school district.  Approval was made for the agenda and all items on the Consent Agenda.  In Action, the board certified the Levy for 2006.  During the Committee of the whole,  requested immediate approval for three goals for the Superintendent for the 2005-2006 year.  During the Standing committee reports,  the board established November 3 as a special workshop session in New Market for the board.  Reports were received reports on the Special Services Study and Utilization of the Intermediate Building and presented maps establishing boundaries for the attendance of students.   The policies for Construction Management, Attendance Boundaries, Graduation Fee, Live animals/Pets in classroom and the Annual Audit were read for the first time and placed on the action agenda at the next meeting for the second reading and approval.  Immediate action was requested for the approval of the following contracts: Specialties - Amcon recommends a combination of Bartley Sales Company, Inc., Building Material Supply, Inc., and Construction Supply, Inc. for this contract for an amount totaling $78,295.Flooring - Amcon recommends MCI, Inc. for this contract in the amount of $487,980.  This includes $4,894 for alternate #1, $(23,990) for alternate #2, $(12,314) for alternate #3, $8,802 for alternate #5, $60,628 for alternate #6, and $160,082 for alternate #20. Painting & Coatings - Amcon recommends Fransen Decorating, Inc. for this contract in the amount of $242,940.  This amount includes $4,500 for alternate #1 and $8,320 for alternate #7.  The two low bidders withdrew there bids due to the reasons stated on the attached letters.  Visual Display Boards - Amcon recommends Lake Country Resources, Inc. for this contract in the amount of $85,900.  AC Paving - Amcon recommends Northwest Asphalt, Inc. for this contract in the amount of $241,440.  Landscaping/Irrigation - Amcon recommends Friedges Landscape, Inc for this contract in the amount of $152,451.  Fencing - Amcon recommends Mid-Metro Construction of Fridley, Inc.for this contract in the amount of $22,541. And, Exterior Concrete - Amcon recommends C.R. Fischer and Sons, Inc for this contract in the amount of $123,700.  Immediate Action was also requested for the approval of the Food Service Contract.  Heard a report on MRVSEC and noted the dates to note.  The Board rose from Committee and immediately acted upon the Superintendent’s Goals, the November 3, 2005 special meeting date, AMCON recommended contracts and the Food Service Contract.  Meeting adjourned at 9:30 PM
