MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

October 13, 2005
7:00 pm.
District Office
CALL TO ORDER

Board Director Bob Reed called the Regular School Board Meeting to order at 7:35 pm
ROLL CALL

Members Present:  Reed, Weyrick, Carlson, Havlicek, 
Members Absent:   Tietz, Fadden, Heinen
OPEN FORUM
Community Education Director Steve Bruchman and Larry Pint addressed the Board on the Arts Council.
SPECIAL PRESENTATION
No Special Presentation at this meeting
APPROVAL OF AGENDA  
A motion was made by Board Member Carlson and seconded by Board Member Heinen to approve the Agenda.  Motion carried 5/0.
CONSENT AGENDA
A motion was made by Board Member Weyrick and seconded by Board Member Carlson to approve the Consent Agenda as presented in the packet.
ACTION ITEMS 
· Approval of Policies:  A second reading and approval of the following policies was requested.

· Construction Management - #825 – Motion by Heinen and seconded by Havlicek to approve this policy.  Motion carried 5/0.

· Attendance Boundaries - #550 – Motion by Carlson and seconded by Weyrick to approve policy #550.  Motion carried 5/0.

· Graduation Fee - #545 – Motion by Heinen and seconded by Weyrick to approve the graduation fee policy.  Motion carried 5/0.

· Live Animals as Pets/Pets in the Classroom - #820 – Motion by Havlicek and seconded by Carlson to approve this policy.  Motion carried 5/0.

· Annual Audit - #703 – Motion by Weyrick and seconded by Heinen to approve the Annual Audit Policy.  Motion carried 5/0.

· Approve Graduation Fee for 2005/2006 School Year at $20.00:  Motion by Heinen and seconded by Weyrick to set the Graduation Fee at $20.00 for this school year.  Motion carried 5/0.
· Approve the setting of Attendance Boundaries for the Elementary Schools:  Board Member Weyrick made the motion to set the attendance boundaries as presented to the board at the previous meeting.  Board Member Heinen seconded the motion.  Motion carried 5/0.
· Resolution calling for the appointment of the Election Judges for the November 8, 2005 General and Special election:  Board Member Carlson called for approval of the resolution to appoint  Election Judges as presented in Exhibit A for the General/Special Election on November 8, 2005.  Board Member Weyrick seconded the resolution.  Roll Call Vote was taken with Board Members Carlson, Havlicek, Heinen, Reed and Weyrick voting yes.  Tietz and Fadden being absent.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

A motion by Carlson and seconded by Weyrick for the Board to Act as a Committee of the whole.  Motion carried 5/0.
COMMITTEE ITEMS

Standing Committee Reports


Executive:  The Executive Board requested a meeting to be held at 8:00 AM on Friday, October 14, 2005.  No other items for the Executive Committee 

Strategic Leadership:  Information from the last sub-committee meeting was given to the board members.

Policy & Philosophy:  The sub-committee brought four policies to the table for the first reading:  

· Activities Addition Policy - #555
· Naming Policy - #560

· Placement of Staff - #565

· Establishment and Adoption of School Budget - #701

Review & Evaluation

Construction Update:  Board members were brought up to date on construction issues at both the New Prague and New Market sites.

Enrollment Update:  The enrollment update was table to the next meeting.
Budget Update:  Finance Director Rod Zivkovich presented the board with the status of the current school district budget.  Using the information that was included in the packet, he went over the status of the budgets for each division.  
MRVSEC:  Board Representative Havlicek presented an update from the last MRVSEC Board Meeting.

Dates to Note:  Dates were noted.  
COMMITTEE TO RISE

 Board Member Reed made the motion for the committee to rise which was seconded by board member Havlicek.  Motion carried 5/0.
ACCEPT COMMITTEE RECOMMENDATIONS

A motion was made by Board Member Weyrick and seconded by Heinen to accept the Committee Recommendations as stated.  Motion carried 5/0.
ADJOURNMENT
Motion made by Carlson, and seconded by Weyrick to adjourn October 13, 2005 Regular School Board Meeting at 9:25 pm.
Summary of Regular School Board Meeting October 13, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at 7:35 pm on October 13, 2005.  Board members absent were Fadden & Tietz with Havlicek arriving at 7:55.  All other members were present.  Steve Bruchman, Director of Community Education and Larry Pint addressed the board during Open Forum on the Arts Council. Approval was made for the agenda   Approval was unanimously granted for the Consent Agenda.   The Action Items consisting of policies:  Construction Management - #825; Attendance Boundaries - #550; Graduation Fee - #545; Live Animal/Pet Policy - #820; and, Annual Audit - #703 were approved.  The Graduation Fee for the 2005-2006 school years was set at $20.00 and the boundaries for the three elementary schools were established by board approval.  A resolution calling for the approval of election judges was also called and approved.    Committee items discussed were the first reading of policies:  Activities Addition Policy - #555; Naming Policy - #560; Placement of Staff - #565; and, Establishment and Adoption of School Budget – #701.  A construction update was given, and Rod  Zivkovich, Finance Director presented the board with the current status of the district budget.  The Executive Sub-Committee requested a meeting to be held on Friday morning, October 14, 2005 at 8:00 am.  The enrollment update scheduled for this meeting was tabled and placed on the next meeting agenda.  A MRVSEC update and dates to note were received.  The board rose from committee.  With no items for Immediate Action, the board adjourned the October13, 2005 regular school board meeting at 9:35 pm.   
