MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

October 24, 2005
7:15 pm.
District Office
CALL TO ORDER

Board Director Bob Reed called the Regular School Board Meeting to order at 8:44 pm following the Bond Presentation.  
ROLL CALL

Members Present:  Weyrick, Carlson, Fadden, Havlicek, Reed, Heinen
Members Absent:   Tietz,
OPEN FORUM

Pam Tietz, School Board Candidate addresses the board on the quality of the audio for board meetings and the set up of the board room for open forum meetings.

APPROVAL OF AGENDA  & SUPPLEMENTAL AGENDA
A motion was made by Board Member Carlson and seconded by Board Member Havlicek to approve the Agenda.  Motion carried 6/0.
CONSENT AGENDA
Board Member Heinen moved to approve all items on the Consent Agenda.  A second was made by board member Carlson.  Motion carried 6/0.
ACTION ITEMS 
A motion for the second reading and approval of the policies Activities Addition - #555, Naming - #560, Placement of Staff - #565 and District Budget - #701 was made by Havlicek and seconded by Carlson.  Motion Carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Havlicek and seconded by Heinen for the board to act as a committee of the whole.  Motion Carried 6/0.
COMMITTEE ITEMS
Enrollment Projections:  Enrollment for the 2005-2006 school year and the projections of enrollments for the 206-2007 school year were presented to the board by Operation Director, Tim Rybak.  No action needed.

Budget Update: Finance Director, Rod Zivkovich, presented the board with an update to the budget as it is tied to the actual enrollment figures that were presented earlier.  No action needed.
SUPPLEMENTAL AGENDA ITEMS FOR COMMITTEE DISCUSSION & IMMEDIATE APPROVAL

· Approval of Developers Agreement – New Market Site

· Approval of Assessment Agreement – New Market Site

· Approval of Purchase agreement for Easement with John & Joan Mahoney – New Market Site

· Approval of Purchase Agreement for Easement with Bruce & Nancy Friedges – New Market Site
· Consideration of additional legal fees.

Standing Committee Reports:  Tabled to next meeting


Policy & Philosophy:  Policies on Review


First reading of Policies

· Annuities, Deferred Compensation Plans - #411

· Harassment & Violence – 413

· Donation of Sick Leave among Employees - #425

· Personnel Transfer - #441


Dates to Note:  Dates were noted.
COMMITTEE TO RISE

Motion by Heinen and seconded by  Fadden for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Havlicek and seconded by Heinen to accept the committee recommendations. Motion carried 6/0.
IMMEDIATE ACTION

· Approval of Developers Agreement:  Motion by Havlicek and seconded by Heinen approve the Developers Agreement for the New Market Site.  Motion carried 6/0.

· Approval of Assessment Agreement:  Motion by Heinen and seconded by Havlicek to approve the Assessment Agreement on the New Market School site.  Motion Carried 6/0.

· Approval of Purchase Agreement for Easement with John & Joan Mahoney – New Market Site.  Motion by Fadden and seconded by Weyrick to approve the Purchase Agreement with John and Joan Mahoney.  Motion carried 6/0.
· Approval of Purchase Agreement for Easement with John E Mahoney – New Market Site  Motion by Fadden and seconded by Havlicek to approve the Purchase agreement with John E.  Mahoney. Motion carried 6/0. 

· Approval of Purchase Agreement for Easement with Bruce & Nancy Friedges – New Market Site.  Motion by Weyrick and seconded by Havlicek to approve the Purchase Agreement Easement with Bruce & Nancy Friedges.  Motion carried 6/0.
· Consideration of Additional Fees for Bruce and Nancy Friedges – New Market Site.
ADJOURNMENT

Motion made by Weyrick, and seconded by Havlicek adjourn October  24,  2005 Regular School Board Meeting 10:50 pm.
Summary of Regular School Board Meeting    October 24, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

Preceeding the meeting, an open forum on the bond questions was held in the resource room.  On completion of the forum, the room was configured for a school board meeting and the Regular meeting of the New Prague Area Schools was called to order at 8:44 PM on October 24, 2005.  Board member absent was Reed.  All other members were present.  Approval was made for the agenda and the inclusion of the Supplemental Agenda consisting of the discussion and action on the Approval of Developers Agreement; Assessment Agreement; Purchase Agreement for Easement with John & Joan Mahoney; Purchase Agreement for Easement with John E. Mahoney; Purchase Agreement for Easement with Bruce & Nancy Friedges ; and the Consideration of additional legal fees for Bruce & Nancy Friedges.  All items on the Consent Agenda were unanimously approved.  In Action, approval was made on the policies Activities Addition - #555, Naming - #560, Placement of Staff - #565 and District Budget - #701.  The board entered committee of the whole and received information on Enrollment Projection and Budget Update.  Supplemental Agenda Items including the agreements for Developers; Assessment  and the Purchase Agreements for Easement with the Mahoney Families and Friedges family.  Contracts were approved for immediate action following committee.  Other items in the Committee Agenda were tabled to the next meeting due to the lateness of the evening.  The committee rose, approved the agreements and adjourned the meeting at 10:50 PM.
