MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

November 14, 2005
6:30 pm.
District Office
CALL TO ORDER

Board Director Bob Reed called the Regular School Board Meeting to order at 6:40 pm
ROLL CALL

Members Present:  Weyrick, Carlson, Fadden, Havlicek – arrived 6:55, Tietz, Reed, Heinen – arrived 7:20
Members Absent:   

SPECIAL PRESENTATION
Board Member Tom Fadden informed the board that KARE 11 highlighted a New Prague student in their Academic All-Star Presentation earlier in the evening.  Senior Tim Sullivan was the student, honoring for his athletic skills on the football team, his 4.0 GPA along with his membership in Pop Choir, the All School Production, Honor Society and German Club.  KARE 11 visited the school, highlighting the weight room and interviewing Music Teacher Rita Sapp and Football Coach Tony Buthe
APPROVAL OF AGENDA and SUPPLEMENTAL AGENDA
A motion was made by Board Member Weyrick and seconded by Board Member Fadden to approve the Agenda and the Supplemental Agenda which includes the re-opening of Open Enrollment for Grades K through 5 effective September, 2006.  Motion carried 5/0.
CONSENT AGENDA
A Motion by Tietz and seconded by Weyrick to approve all items on the Consent Agenda.  Motion carried 5/0.
ACTION ITEMS 
Resolution canvassing election returns for school bond election

Motion by Fadden to approve the resolution canvassing the return of votes of the School Board Special Election (Bond Questions) held on November 8, 2005.  Second was made by Tietz.  Roll Call Vote:  Carlson – Yes, Fadden - Yes, Havlicek – Yes, Reed – Yes, Tietz - yes, Weyrick – yes, with Heinen being absent.  Resolution passed 6/0.  
Resolution canvassing election returns for school board election
Motion by Tietz to approve the resolution canvassing the return of votes of the School Board General Election (School Board Members)   held on November 8, 2005.  Second was made by Weyrick.  Roll Call Vote:  Carlson – Yes, Fadden - Yes, Havlicek – Yes, Reed – Yes, Tietz - yes, Weyrick – yes, with Heinen being absent.  Resolution passed 6/0

Approve Custodial Contract
Motion by Fadden and seconded by Carlson to approve the custodian contract as presented to the board.  Motion carried 6/0.

Approve Clerical Contract
Motion by Tietz, and seconded by Carlson to approve the clerical contract as presented.  Motion carried 6/0.

Approve Transportation Contract
Motion by Carlson and seconded by Reed to approve the transportation contract as presented.  Motion carried 6/0.

Approve Revised Budget 2005-2006
A motion by Havlicek to approve the revised 2005-2006 Budget.  Motion was seconded by Fadden.  Motion carried 6/0.

Band Trip with Policy Exceptions
After a discussion Board Member Havlicek made the motion to approve the March 2006 Band trip with the following exceptions:  1.  all adult travelers will have a background check completed,  2.  adults will be selected on a first come, first serve basis, 3.  all adult travelers will sign a contract listing the expectations of traveling with a school group and the consequences of infractions to the contract.  Motion was seconded Heinen.  Motion carried 5/2 with Fadden and Carlson voting no.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Havlicek and seconded by Weyrick for the board to act as a committee of the whole.
COMMITTEE ITEMS
Review & Evaluation Standing Committee Report


Construction Update – Design Intermediate Building Reutilization

Discussion and presentations were held on the use of the Intermediate Building following the opening of new buildings.  Lee Meyer and Joan Anderson presented a detailed schematic of the changes that will occur.  This item was continued to the next meeting for further information and discussion.
Journey of Excellence – What do we measure in 2006-2007

Curriculum Director and the Principals addressed the board on the cohort testing data handbook that was given to all board members at the work session that was previously held.  Future score measurement and directions were requested from the board.  This will be brought to the table for further discussion at the next meeting.

Enrollment Projections

The projections and implications of a growing district were discussed with this item being requested for continuance at the next meeting.

Budget Development 2006/2007 –Revenue and 5 year Fund Balance.

The budget process for the coming school year has begun.  Further information will be brought to the board at the next meeting along with the link to the enrollment projections
SUPPLEMENTAL AGENDA

Consider open enrollment for K-5 per state statute

Discussion on the opening of open enrollment for grade levels Kindergarten through Grade 5 was held.  Consequences of opening enrollment for all grade levels K-12 were discussed.  Immediate action was requested for the opening of Open Enrollment for grades K-5 only for the fall of 2006.

Standing Committee Reports

Policy & Philosophy – Policies on Review

Annuities, Deferred Compensation Plans - #411


Harassment & Violence - #413


Donation of Sick Leave among employees - #425


Personnel Transfer - #441

The first reading of the above policies was held.  The board requested that the policies be placed for approval on the action agency at the next meeting.
Dates to Note

Dates of importance were noted.
COMMITTEE TO RISE

Motion by Weyrick and seconded by Heinen for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Tietz and seconded by Havlicek to accept the committee recommendations to continue the discussion on the intermediate school reutilization and budget, the Journey of Excellence and direction that will be taken by the schools, enrollment projections and the budget for 2006/2007 at the next school board meeting.  Requested immediate action for the reopening of Open Enrollment for grades k through 5.  Conducted the first meeting of policies:  Annuities, Deferred Compensation Plans - #411, Harassment & Violence - #413, Donation of Sick Leave among employees - #425, and Personnel Transfer - #441.  The board also noted dates of importance.
IMMEDIATE ACTION

Motion by Havlicek and seconded by Fadden to reopen Open Enrollment for Grade k through 5 as per state statue for the fall of 2006.  Motion carried 7/0.
ADJOURNMENT

Motion made by Fadden, and seconded by Weyrick to adjourn November 14, 2005 Regular School Board Meeting at 9:45 pm.
Summary of Regular School Board Meeting    November 14, 2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at 6:40 pm on November 14, 2005.  All board members were present.  Board Member Tom Fadden informed the board of the New Prague Athlete highlighted on the KARE 11 Academic All Star section of the news earlier in the evening.  Senior Tim Sullivan was highlighted for his football skills and his membership in Pop Choir, Honor Society, and German Club along with his prowess in the weight room and All School Musical.  Teachers Tony Buthe and Rita Sapp were also interviewed.  The Agenda was approved along with the Supplemental Agenda with included discussion and immediate action on the opening of Open Enrollment.  The Consent Agenda was approved.  In Action, the board approved the resolutions canvassing the elections for bond and for school board members.  They approved the contracts fro Custodial, Clerical and Transportation Units and approved the revised budget as presented.  Approval was granted for the Spring 2006 Band Trip with the following policy exceptions:  Adult travelers will be selected on a first come, first serve basis; all adult travelers will have a background check completed at their expense; and, all adult travelers will sign a contract listing the expectations of traveling with a school group and the consequences of infractions to the contract.  While meeting as a Committee of the Whole, the board received information on the upgrading to be done to the current Intermediate School and the timetable for these improvements.  Heard a presentation by Curriculum Director Colleen Cardenuto and the principals on the Journey of Excellence and asked the board for direction on what measurements to be used in 2006-2007.  Discussion on Enrollments Projections and the budget for 2006-2007 were begun.  All of the preceding items were continued to the next meeting.  The Supplemental Agenda Item of reopening Open Enrollment was discussed with immediate action is requested to reopen for K-5 students only for the fall of 2006.  Conducted the first reading of policies;  Annuities, Deferred Compensation Plans, Harassment & Violence, Donation of Sick Leave among Employees and Personnel Transfer.  The board also reviewed all dates to note.  Rising from committee, the board took immediate action on Open Enrollment for grades K through 5 for the fall of 2006, and adjourned their meeting at 9:45 pm
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