MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

December 8, 2005
7:30 pm.
District Office
CALL TO ORDER

Board Director Bob Reed called the Regular School Board Meeting to order at 7:30 pm
ROLL CALL

Members Present:  Weyrick, Carlson, Tietz, Reed, Heinen
Members Absent:   Fadden, Havlicek
SPECIAL PRESENTATION/OPEN FORUM
Don & Peg Koehnen addressed the board with their concerns in transportation.  Their St. Wenceslaus primary school child rides the bus for an excessively long period of time and must start her day very early in the morning.  They ask that the situation be looked into and a change made in long bus rides for small children.

Darcy Chlan, Kristina Madigan with Eric and Carle Madigan present the board information on the naming of the new building and offered a suggestion to the board..
APPROVAL OF AGENDA  AND SUPPLEMENTAL AGENDA
A motion by Board Member Weyrick and seconded by board member Heinen to approve the agenda and supplemental agenda as presented to the board.  Motion carried 5/0.
CONSENT AGENDA
Board Member Heinen moved to approve the consent agenda as presented and was seconded by Reed.  Motion carried 5/0.
ACTION ITEMS 
· Design Budget:  Motion by Weyrick and seconded by Tietz to approve the budget for the remodeling of the current intermediate school.  Motion carried 4/1 with Carlson voting no.
· Accept Audit:  Motion by Tietz and seconded by Heinen to approve the 2005 Audit as has been presented.  Motion carried 5/0.
· SUPPLEMENTAL AGENDA ITEMS
· Contracts
· Community Service Director:  Motion by Carlson and seconded by Tietz to approve the contract for the Community Service Director.  Motion carried 5/0.
· Health Service:  Motion by Heinen and seconded by Weyrick to approve the Health Service Director contract.  Motion carried 5/0.
· Food Service:    Motion by Heinen and seconded by Tietz to approve the Food Service Director contract as presented.  Motion carried 5/0.
· Non-Instructional Operations Director:    Motion by Carlson and seconded by Weyrick to approve the Operations Director’s contract.  Motion carried 4/1.
· Transportation/Building & Grounds:  Motion by  Heinen seconded by Tietz to approve the contract of the Transportation/Building & Grounds Director.  Motion carried 5/0.
· Superintendent Secretary:   Motion by Carlson and seconded by Weyrick to accept the contract for the Superintendent’s Secretary.  Motion carried 50/
· Lead Mechanic:  Motion by Carlson and second by Tietz to approve the Lead Mechanic contract.  Motion carried 5/0.
· Mechanic II:  Motion by Carlson and second by Tietz to approve the Lead Mechanic contract.  Motion carried 5/0.
· Policies for approval:
· School Board Officers - #202:  Motion by Reed and second by Tietz to approve policy 202 with the inclusion of Parliamentarian as a school board officer.  Motion carried 5/0.
· Order of the Regular School Board Meeting - #203.2:  Motion Carlson and seconded by Heinen to approve the second reading of policy 203.2 .  Motion carried 5/0.
· School Board Meeting Agenda - #203.5:  Motion Carlson and seconded by Heinen to approve the second reading of policy 203.5.  Motion carried 5/0.
· Consent Agenda - #203.6: Motion Tietz and seconded by Weyrick to approve the second reading of policy 203.6.  Motion carried 5/0.
· Public Participation at Board Meetings - #206:  Motion Weyrick and seconded by Tietz to approve the second reading of policy 206.  Motion carried 5/0.
· School Board Member Development – 212:  Motion Heinen and seconded by Tietz to approve the second reading of policy 212.  Motion carried 5/0.
· School Board Committees - #213:  Motion Tietz and seconded by Weyrick to approve the additions and deletions to policy 213.  Motion carried 5/0.
· Travel - #214:  Motion by Weyrick and seconded by Tietz to adopt policy 214.  Motion carried 5/0.
· Mileage Policy – 713:  Motion by Reed and seconded by Tietz to approve the updates to the Mileage Policy with the policy returning to the board at the next meeting with the insertion of the miles between buildings.  Motion carried 5/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Weyrick and seconded by Tietz for the board to act as a commit of the whole.  Motion carried 5/0.
COMMITTEE ITEMS
· Budget:  Budget scheduling and outline were presented to the board.  The budget process will continue at the next meeting.  No action at this time.
· Transportation Adjustment:  Presentation and discussion was held on the various scenarios of bus and van drive times, length of time children are on the busses.  Continuance requested to next meeting.

· Naming of the Building.  Joan Anderson presented three possible scenarios for each of the buildings.  Names were also offered for the current Intermediate School.  Procedures for the actual naming were discussed.  Naming of the buildings was continued to the next meeting allowing the board to take the offered names to the public for their input.

· SUPPLEMENTAL AGENDA
· Curriculum and writing of new classes for the High School were presented by Tom Doig, Building Principal and Colleen Cardenuto, Curriculum Director.  Approval requested at the next meeting.
· Journey of Excellence:  Colleen Cardenuto summarized the data for the districts strengths and opportunities for growth.  An administrative recommendation for improvement goals were presented with the board defining the final goals for the district.  Action requested at next meeting.

· Standing Committee Reports:  Standing committees that have met since the previous meeting gave an update of their meetings.  

· Dates to Note:  Dates were noted.

COMMITTEE TO RISE

A motion by Reed and seconded by Weyrick for the committee to rise.  Motion carried 5/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Tietz seconded by Weyrick to accept the following committee recommendations:
· Continued the budget process at the next meeting
· Continued the discussion of Transportation Adjustment to the next meeting.
· Placed the naming of the new buildings and the current Intermediate School into committee at the next meeting for board update reflecting responses from the public.  Immediate action requested at next meeting.
· Place the curriculum and writing of new classes at the high school for approval at the next meeting.
· Request immediate action to add the position of Parliamentarian as a Board Officer.

· Received reports and dates as noted.

ADJOURNMENT:  Motion by Carlson and second by Weyrick to adjourn December 8, 2005 regular school board meeting at 10:12 pm.
Summary of Regular School Board Meeting  December 8,  2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at 7:30 pm on December 12, 2005.  Board Members Fadden and Havlicek were absent.  Don & Peg Koehnen addressed the board on the excessive long bus rides that their child has.  They asked that the situation be checked into and changes made in the ride time for small children.  Darcy Chlan, Kristina Madigan and children Eric and Carle presented the board with information on the naming of the new buildings, offering suggestions to the board. Approval was given to the agenda and supplemental agenda.  The consent agenda was unanimously approved.  The Design budget for the remodeling of the Intermediate School was approved and the 2005 Audit was accepted.  The supplemental agenda contained the contracts for Community Service Director, Health Services, Food Service, Non-Instructional Operations Director, Transportation, Building & grounds, Superintendent’s Secretary, Lead Mechanic and Mechanic II.  All contracts were approved.  Policies, 202, 203.2, 203.5, 203.6, 206, 212, 213, 214 and 713 were given a second reading and approved.  During the Committee of the whole, the board discussed the budges scheduling and outline for the coming year. The board heard a report on transportation issues and the naming of the new buildings, with both items being continued to the next meeting.  The naming of the buildings will again be discussed and then placed for immediate action at the next meeting..  A Supplemental Agenda Item in Committee consisting of curriculum and the writing of new classes for the high school was presents and was sent to action at the next meeting.  Goals for the Journey of Excellence were established and will be approved at the next meeting.  Received standing committee reports and adjourned the meeting of December 8, 2005 at 10:12 pm  
