MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

December 15, 2005
7:30 pm.
District Office
CALL TO ORDER

Board Director Bob Reed called the Regular School Board Meeting to order at 7:00 pm
ROLL CALL

All Members Present:  Weyrick, Carlson, Tietz, Reed, Heinen, Fadden, Havlicek
APPROVAL OF AGENDA  AND SUPPLEMENTAL AGENDA
A motion by Board Member Weyrick and seconded by board member Heinen to approve the agenda and supplemental agenda which included the sale of bonds for the high school, school calendar as presented to the board.  Motion carried 7/0.
CONSENT AGENDA
Board Member Heinen moved to approve the consent agenda with the correction made to the minutes in the section of the motion for board to act as committee of the whole as moved by Weyrick and seconded by Tietz.  Motion seconded by Reed..  Motion carried 7/0.
ACTION ITEMS 
· Certify Levy:  Motion by Tietz and seconded by Heinen to approve the certification of the levy.  Motion carried 7/0.
· SUPPLEMENTAL AGENDA ITEMS
· Approve resolutions for the sale of bonds and levy on the sale of bonds for the high school.

Motion by Tietz and seconded by Carlson to approve the resolution for the sale of bonds.  Roll Call Vote:  Carlson-Yes, Fadden –Yes, Havlicek – yes, Heinen-Yes, Reed-Yes, Tietz-Yes, Weyrick-Yes.  Resolution passes 7/0.

Motion by Fadden and Seconded by Weyrick increasing levy section of the bond sale.  Roll Call vote:  Carlson-Yes, Fadden –Yes, Havlicek – yes, Heinen-Yes, Reed-Yes, Tietz-Yes, Weyrick-Yes.  Resolution passes 7/0.

· Approve Curriculum and writing of classes for the High School.  Motion by Reed and seconded by Weyrick to approve curriculum and class writing. Motion carried 7/0.
· Journey of Excellence – Approval of goals:  Motion by Havlicek and seconded by Heinen to approve the goals for the Journey of Excellence.  Motion carried 7/0.
· Approval of contracts:
· Approve ECFE Contract:  Motion by Havlicek and seconded by Tietz.  Motion approved 7/0.
· Approve Curriculum Director:  Motion by Tietz and seconded by Weyrick.  Motion carried 6/1 with Fadden voting no.

· Approve Limited Custodian:  Motion by Havlicek and second by Weyrick.  Motion approved 7/0.

· Approve Lead Buildings & Grounds Coordinator Contract:  Motion by Havlicek and seconded by Heinen.  Motion approved 7/0.

· Approve Accounting Assistant Contract:  Motion by Havlicek and seconded by Heinen.  Motion approved 7/0.

· Approve Payroll Clerk Contract:  Motion by Havlicek and second by Tietz.  Motion approved 7/0.

· Approve Principals Contract:  Motion by Weyrick, second by Tietz.  Motion carried 6/1 with Fadden voting no.

· Approve Human Resources Contract:  Motion by Tietz, seconded by Weyrick.  Motion carried 6/1 with Fadden voting no.

· Approve Student Activities Director Contract:  Motion by Havlicek and seconded by Tietz.  Motion approved 7/0.

· Approve Special Services Director Contract:  Motion by Carlson and seconded by Tietz.  Motion carried 6/1 with Fadden voting no.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Havlicek and seconded by Weyrick for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Transportation Adjustment:  This item was continued from the previous meeting.  Additional information was given to the board and immediate action was requested for three additional vans purchased out of reserve monies and establishing route guidelines so no child will ride an extensive length of time.
· Naming of buildings – This item was continued from the previous meeting for board members to obtain input from the public.  Joan Anderson presented the final names for the three elementary buildings and the Intermediate School.  The names selected are New Market building – Eagle View; New Prague Current – Falcon Ridge and New Prague New – Raven Stream.  The Intermediate School will be renamed Central Avenue Education Campus.  Immediate Action was requested.
· Set Meeting Date for first meeting in January and request a special meeting for purposes of approving contracts:  Establish January 19 at 7:00 pm, as the first meeting date for the year 2006.  This will be the school board’s annual re-organizational meeting.  A special meeting was requested for purposes of contract approval.  Immediate action to approve January 19, 2006 as the re-organizational meeting date and established December 20, 2005 as the date for special meeting in the District Office at 3:30 pm for contract approval.
· SUPPLEMENTAL ITEM:  School Calendar:  Establish January 2, 2006 as an optional Education Professional Day.  Those choosing not to participate on Jan 2 will have a makeup day on June 2, 2006.  Immediate action requested.

· Standing Committee Reports:  Received reports from the standing committee on Meet and Confer, and the HS PAC meeting.  

· MRVSEC:  A contract renewal meeting is scheduled for next week.
· Date to Note:  Dates noted.
COMMITTEE TO RISE

A motion by Havliek and seconded by Heinen for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Heinen seconded by Fadden to accept the following committee recommendations:
· Transportation Adjustment-Immediate action to approve transportation guidelines and to expend $’s our of fund reserve for the purchase of three vans.
· Naming of buildings – Immediate action to name the three elementary buildings; New Market-Eagle View, New Prague Current – Falcon Ridge and New Prague New – Raven Stream and the Intermedate School to be called Central Avenue Education Campus.
· Establish dates for the re-organizational meeting as January 19, 2006 at 7:00 PM and a special meeting for approval of contracts on December 20, 2005 at the District Office Conference room at 3:30 pm
· Establish January 2, 2006 as an optional Education Professional Day with makeup date of June 2, 2006 for those not participating January 2, 2006 or a motion to establish February 21, 2006 as a reduction of student contact days.
· MRVSEC:  received report that contract renewal is scheduled for next week.
· Received reports and dates as noted.
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

· Motion by Havlicek and seconded by Diane to approve transportation guidelines and to expend $’s our of fund reserve for the purchase of three vans.  Motion approved 7/0.

· Motion by Weyrick and seconded by Havlicek to approve name the three elementary buildings; New Market-Eagle View, New Prague Current – Falcon Ridge and New Prague New – Raven Stream.  Motion approved 7/0.  Motion by Havlicek and seconded by Tietz to name the Intermediate building as Central Avenue Educational Campus.  Motion carried 6/1 with Fadden voting no.

· Motion by Havlicek and second by Tietz to set the Re-organizational meeting for January 19, 2006 at 7:00 pm at the Middle School Resource Room.  Motion carried 7/0.  Motion by Havlicek and seconded by Tietz to set December 20, 2005 at 3:30 pm as the date for a special meeting for the approval of contracts.  Motion carried 7/0.

· Motion by Havlicek and seconded by Fadden to make mandatory a reduction in student contact days for February 21 and make June 2 and teacher contract day.  Motion failed three to four with Heinen, Carlson, Reed and Weyrick voting against.  By not passing this motion,    January 2 remains an optional professional education day with non participant using June 2 as the alternative.
ADJOURNMENT: Before the closing of the meeting, retiring board members were recognized for their years of service to the district.  Tim Heinen, who has served for 12 years, Rod Tietz for 8 years and Diane Weyrick for 4 years.  A gift was presented to the outgoing board members on behalf of the district.  

On a motion by Heinen and seconded by Tietz, the December 15, 2005 Regular School Board Meeting was adjourned at 9:12 pm. 
Summary of Regular School Board Meeting  December 15,  2005
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at 7:00 pm on December 15, 2005.  All Board members were present.  The agenda and supplemental agenda were approved.  The consent agenda was unanimously approved following the notation and correction of an error in the minutes..  Received the presentation by Ellers, Inc. on the certification of the levy and sale and levy of the bonds for the High School addition and approved levies and sale.  Approved the writing of classes and curriculum for the High School.  Approved the goals established for the Journey of Excellence. Approved contracts for the following staff:  ECFE, Curriculum, Limited Custodian, Lead Buildings& Grounds coordinator,. Accounting Assistant, Payroll Clerk, Human Resources, Principals, Student Activities Director and Special Services Director.  In Committee, discussed a transportation adjustment, the naming of the new buildings, set meeting dates, reviewed the January 2 workshop date, received reports from standing committees and MRVSEC and notes dates.  Upon arising  from committee, the board immediately acted upon  the Transportation issue with monies taken from the Fund Reserve for the purchase of three vans, and set transportation guidelines.  The new buildings received the names New Market-Eagle View, New Prague Current – Falcon Ridge and New Prague New – Raven Stream and the Intermediate School building will be renamed Central Avenue Education Campus.  Set January 19 as the first meeting date in January for the oath of office for the new board members and the re-organization meeting.  Set December 20 as the date for a special meeting for purposes of approval of contracts.  A motion was made to change the school calendar to reflect February 21 as a non student contact date.  Motion failed keeping January 2 as the date for professional education classes with those choosing to not participate to use June 2 as the alternate contract day.   Recognized Tim Heinen for 12 years of service to the district, Rod Tietz for 8 years and Diane Weyrick for four years.  Presented out-going board members with an appreciation gift on behalf of the district.  Meeting adjourned at 9:12 PM.   
