MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

January 19, 2006 7:00 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Bob Reed called meeting to order at 7:02 PM
PLEDGE OF ALLEGIANCE
Board Members and audience stood and recited the Pledge of Allegiance

ROLL CALL

Roll call was taken by clerk with all members being present.
OATH OF OFFICE

The Oath of Office for School Board members was taken by new Board Members Dvorak, Beckius and Walerius.
SPECIAL PRESENTATION

Tim Rybak introduced Shawn Brandt, Technology Integration Specialist who began a presentation on the evolution of technology in the schools.  Dean Dorner, representing the High School gave a demonstration on the Smart Board and its use in the classroom.  Angie Potts, Middle School teacher, demonstrated how her FACS class utilized technology in the classroom.  Rick Bell and Stephanie Torczon presented technology at the Primary Levels.  All teachers stressed the security of the websites, the accessibility to website from home, and the excitement and learning skills of the students in their classrooms. 
OPEN FORUM
Stephanie Nelson thanked the School Board and Superintendent Poplau and the Administrative Team for a job well done.  She has reviewed audit reports for the past four years and was impressed with the financial fortitude and leadership of the school district.
Barb Gage spoke to the board about the Superintendents vision for the district, seeing the need for change and developing an action plan for the needs of the district.  She learned that the Superintendent is one of five finalists for Superintendent in Edina and is concerned about losing the Superintendent.
Dan Carlson asked Dr. Poplau to address the board on the concerns of Ms. Gage.  Dr. Poplau stated that she is the servant leader with her role as superintendent being of mutual benefit to the progress of the district, as well as professional satisfaction and personal stimulation.  The district’s focus must be on the students of the district and the collaborative professional energy of the staff.   When it turns to a “person” issue it is no longer mutually beneficial to anyone.  The School District strengths and mission should not be diminished in this way.  Therefore, the seeking of employment opportunities and professional growth as well as what is right for this district.  

Linda Minar congratulated newly elected board members but expressed her concern about Board Member Dvorak, as a retired teacher being able to broaden his views and act on behalf of the district rather than a more limited view by aligning with the teachers.  She also expressed concern about Board Member Dvorak’s comments, lack of respect for School Board and Administration and a need to update his perspectives. 
Mary Lien addressed Board Member Beckius on his non-participation during the Information Nights held before the election, his withholding of information that he had worked for the school district, had been “let go” and subsequently filed a suit that would affect the School District.  She questioned his honesty and common sense and asked why he withheld the afore-mentioned information and how it reflects on policy decisions as a board member.
APPROVAL OF AGENDA  AND SUPPLEMENTAL AGENDA
A motion by Havlicek and second by Carlson was made to approve the agenda and supplemental agenda.  Motion carried 7/0.  
CONSENT AGENDA
 Several questions were asked of items on the consent agenda with Dr. Poplau giving clear explanations for the questions.  A motion made by Fadden and second by Walerius to approve all items on the Consent Agenda.  Motion carried 7/0.
ACTION ITEMS 
· Election of Board Officers

Chairperson:  Board Chair Reed called for nominations for the Chairperson for the 2006.  Member Dan Carlson was nominated by Board Member Fadden and seconded by Havlicek.  No other nominations were made.  Motion was made to close nomination and unanimously elect Dan Carlson as Chairperson of the 2006 School Board.  Upon election, the gavel was passed from the past chairperson to the new chair.
Vice-Chairperson:  Board Member Fadden was nominated by Board Member Beckius and seconded by Board Member Walerius.  With no other nominations, motion made to close nominations.  Vote was called and Tom Fadden was elected Vice Chairperson by 7/0.
Treasurer:  Nominations for treasurer were called with Marty Beckius nominated by Fadden and seconded by Dvorak.  No other nominations were made.  Motion made to close nominations and elect Beckius as Treasurer.  Motion carried 7/0. 
Clerk: Nominations were called for Clerk with Havlicek being nominated by Walerius and seconded by Fadden.  No other nominations were made.  Motion was made to close nomination and elect Havlicek as clerk of the New Prague School Board.  Motion passed 7/0.

Parliamentarian:    Nominations for Parliamentarian were called with Walerius being nominated by Dvorak and seconded by Beckius and Reed nominated by Carlson and seconded by Havlicek.  Upon hearing the second nomination, Board Member Walerius withdrew from nomination.  Motion was made to close nominations and elect Reed as Parliamentarian.  Motion carried 7/0.
· Meeting Dates and Times for the 2006 School Board.

Board members discussed the feasibility of moving board meeting to a different day of the week.  Pros & cons for different days were aired.  A motion was made by Reed and seconded by Havlicek to hold School Board Meeting on the second and fourth Monday of the month.  An amendment to the motion was made by Dvorak and seconded by Walerius that if a meeting date falls on a legal holiday that is celebrated on a Monday, the meeting is automatically moved to the next day – Tuesday.  Motion for the amendment carried 7/0.  Motion to set the second and fourth Monday as Board meeting days passed 7/0.  Discussion followed on hold meetings at an earlier time.  Motion was made by Havlicek and seconded by Walerius to set the time for School Board Meetings at 6:30 pm.  Motion carried 6/0 with Board Member Dvorak not present for the vote.
· Designate Legal Counsel

Motion by Havlicek and seconded by Reed to designate the law firms of Knutson, Flynn & Deans; Ratwik, Roswak, Bergstrom & Maloney; Rider, Bennett, Egan; O’Neill, Traxler, Zard, Neisen & Morris, Ltd; and Kennedy & Graven as official Legal Counsel for the School District.  Motion carried 7/0.
· Designate Official Depositories

A motion was made by Reed and seconded Walerius to designate Community Security Bank of New Prague, First State Bank of New Market, Wells Fargo, MidAmerica Bank, MN School District Liquid Asset Fund, National City Bank of Minneapolis, Piper, Jaffray & Hopwood, State Bank of Lonsdale (now known as Franzen Bank & Trust), State Bank of New Prague, US Bank, PMA Securities, and LaSalle Bank as the official depositories of the School District.  Motion carried 7/0.
· Designation of Official Publication Forum.
A motion made by Havlicek, with a second by Walerius to designate The New Prague Times Newspaper, the School District website, and The Star Tribune Metro South as the official publications for the school district.  Discussion followed on the cost of two newspapers and the exposure that would be gotten if one or the other or both newspapers were used.  Motion to use all three passed 6/1 with Beckius voting no.
· Approval of School Board Committee Assignments.
Board members were given the opportunity to request committee assignments of their choice.  

Committee Assignments for 2006 are:

Negotiations:


Principals – Fadden, Walerius


New Prague Education – Beckius, Reed, Carlson


District Office, Technology, Curriculum – Havlicek, Walerius


Comm., Food Service, Health Service, Bldg/ Grounds/ Trans, Activities, ECFE - Reed, Carlson  

Custodial, Cleaning/Laundry – Beckius, Dvorak


Transportation, Mechanics – Fadden, Carlson


Cooks/Scanners/dishwashers – Havlicek, Dvorak


Clerical – Carlson, Walerius


Paraprofessionals – Havlicek, Walerius


Superintendent – Carlson, Fadden, Reed


Finance, Human Relations, Special.Services, Operations, Community  Service – Beckius, Walerius

Standing Committees:

Philosophy & Policy(including Legislative Liason, SCALE & Joint Powers) – Dvorak, Carlson, Reed 


Review & Evaluation (including Construction) – Fadden, Havlicek, Beckius


Strategic Leadership – Reed, Carlson, Walerius


Executive Board – Carlson, Fadden


MRVSEC (including Scott Family Net) – Havlicek, Fadden –Alternate
Representatives:


Elementary Schools (Raven Stream, Eagle Ridge, Falcon View) – Beckius, Walerius, Fadden


Middle School – Walerius, Dvorak


High School – Reed, Havlicek


Teachers Meet & Confer – Carlson, Fadden
A motion was made by Havlicek and seconded by Fadden to approve the committee assignments for the 2006 year.  Motion carried 7?0.
· Set School Board Compensation

Motion by Havlicek and seconded by Reed to keep School Board compensation at the same rate as the previous year.  Motion carried 7/0.

· Establish Meeting Agendas, Dates and Times for Standing Committees – January through June

Strategic Leadership will meet 1st & 3rd Tuesday at 6:00 pm
Policy & Philosophy will meet 2nd  & 4th Tuesday at 6:00 pm

Review & Evaluation will meet 1st & 3rd Wednesday at 8:00 am

Executive Board will meet 1st & 3rd Wednesday at 6:00 am

A motion was made by Fadden and seconded by Havlicek for the Standing Committees to meet as listed above.  Motion carried 7/0.

· Special Meeting School Board Development – Legal Issues Work Session –Date & Time

Motion by Reed and seconded by Walerius to set Wednesday, February 1 at 6:00 pm in the Conference Room at the Business Office as date and time for work session for the discussion of legal issues relating to the school board members.  Motion carried 7/0. 
· SUPPLEMENTAL AGENDA  -

· Resolution to approve second half of bonds for the high school addition – A motion was made by Fadden, with a second by Reed to approve the resolution for the sale of bonds for the high school addition.  Clerk Havlicek read the resolution calling for the approval of the sale of bonds. Roll Call vote was taken with all members voting yes.  Time of approval was noted to be 10:00 pm
· Second Reading and approval of Mileage Policy - #713

Board Member Havlicek made the motion to approve Mileage Policy #713,.  Motion was seconded by Walerius.  Motion carried 7/0.

MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

A motion made by Reed with a second by Walerius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

·  Student Activities – Strategic Process

Approval is being requested to begin the process to develop a board requested strategic plan for student activities.  Process may take up to six months.  Approval requested at next meeting.

· Gifted & Talented – Strategic Process

The staff and public are requesting that a strategic plan for gifted and talented programming be implemented.  We are asking for approval to begin the process which may take up to five months to complete.  Action requested at next meeting..  


· Policies on Review

· Family & Medical Leave - #410

· Drug & Alcohol  Testing - #416

· Drug & Alcohol Testing Addendum - #416F

· Chemical Use & Abuse - #417

Policies are on review as part of the policy cycle.  Minor changes have been made to these policies.  Requesting second reading and approval at next meeting.   

· Establish Substitute and Temporaries Pay Rate for 2006/2007

Minor adjustments have been made to the pay rates for subs and temps.  Details have been entered into document to better reflect practice of the district.  Approval requested at next meeting.  


· Budget Process & Timeline

Information on the budget process and timeline will follow a parallel course with the programs and/or buildings.  The timeline was presented and will follow over the next several months.  Informational only, no action needed. 


· Dates to Note

Dates were noted with request for meeting dates to be sent to school board. 

COMMITTEE TO RISE

 Motion by Reed and seconded by Walerius for the committee to rise.  Motion carried 7/0.

ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Fadden and seconded by Reed to accept the committee recommendations of approval at the next meeting to begin the strategic process for Student Activities and Gifted and Talented: requested second reading and approval of policies, and approve the substitute and temporaries pay rates for 2006/2007. Received information on the Budget process and timeline and noted upcoming dates of importance.  Motion carried 7/0
ADJOURNMENT 
A motion was made by board member Fadden and seconded by Walerius to adjourn the regular school board meeting of January 19, 2006 at 10:38 pm.
Summary of Regular School Board Meeting,  January 19, 2006
Should you wish to view the minutes in their entirety, contact the District Office.
The Regular meeting of the New Prague Area Schools was called to order at 7:02 pm by Chairperson Reed.  The Pledge of Allegiance was recited followed by Roll Call.  All Board Members were present.  Oath of Office was taken by new board members Beckius, Dvorak and Walerius.  Tim Rybak, Director of Operations  and Shawn Brandt, Technology Integration Specialist introduced staff members Dean Dorner, Amy Potts, Rick Bell and Stephanie Torczon who gave the board a presentation on technology use in the classrooms of the four buildings.  Four Speakers came forward to address the board during Open Forum.  Stephanie Nelson thanks the board along with the superintendent and administrators for a great job.  She has reviewed the audits from the past four years and was impressed with the financial fortitude and leadership of the school district.  Barb Gage spoke to the board about the superintendent’s vision for the district, her sight of the need for change and development of an action plan.  She recently learned that the superintendent was a finalist for the Superintendence in Edina and is concerned about losing our superintendent.  Dan Carlson asked Dr. Poplau to address the board on the concerns of Ms. Gage.  Dr. Poplau stated that she is a servant leader with her role as superintendent being of mutual benefit to the progress of the district, as well as professional satisfaction and personal stimulation.  The district focus must be on the students of the district and the collaborative professional energy of the staff.  When the focus turns to a “person” issue, it is no longer mutually beneficial to anyone.  The school district strengths and mission should not be diminished in this way.  Therefore, the seeking of employment opportunities and professional growth as well as what is right for this district.  Linda Minar congratulated new board members and addressed her concern to Board Member Dvorak who is a retired teacher, asking if he is able to broaden his views and act on behalf of the district rather that a more limited view by aligning with the teachers.  She also expressed concern about some of the comments made by Board Member Dvorak, his lack of respect for School Board and Administration and a need to update his perspectives.  Mary Lien addressed the Board Member Beckius on his non-participation during the information nights held before the election, his withholding of information that he had previously worked for the school district and having been “let go”, his subsequently filed a suit that would affect the School District.  She questioned his honesty and common sense and asked why he with withheld the afore-mentioned information and how it reflect on policy decision as a board member.  Following the Open Forum, the board unanimously approved the agenda and supplemental agenda.  Questions were asked about several items on the consent agenda, upon receiving the answers, approval was granted.  The first order of business on Action was the election o officers for the 2006 board year. Nominations were asked for, received and motion made and seconded for Dan Carlson as Chair.  Approval was unanimous.  The gavel of office was passed to the newly elected Chairperson who conducted the remainder of the meeting.  Other officers for the 2006 year are Tom Fadden - Vice Chair, Dennis Havlicek – Clerk, Marty Beckius – Treasurer, and Bob Reed – Parliamentarian.  Meeting dates and times for the year were established on the second and fourth Monday of each month at 6:30 pm.  Should a meeting date fall on a legal holiday Monday, the meeting is automatically moved to Tuesday.  The only exception will be in December for Truth and Taxation.  Legal Counsel and Official Depositories were designated along with the Official publications of the district.  Also included in the publications this year will be Star Tribune South. Board Members selected their committee assignments and set meeting dates and times for these standing committees.  No change was made in the Board compensation.  A special meeting date for the board for purposes of a work session for legal issues was set for Wednesday, February 1 at the Conference Room in the Business Office. SUPPLEMENTAL AGENDA:  A representative from Ehlers and Associates spoke to the board on the Sale of Bonds for the High School Addition.  The board granted approval for the sale.  The board entered into committee; receiving information on the Strategic Process for student activities and gifted and talented.  The first reading for policies 410, 416, 416F and 417 was made.  The board received information on Substitute and Temporaries Pay Rates for 2006/2007.  All previous mentioned items will be placed on action agenda for approval at the next meeting.  The budget process and timeline were highlighted to keep the board informed and on track.  Dates to note were noted.  The committee rose, accepted the committee recommendations and adjourned the meeting at 10:38 pm.
