MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

February 13, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Carlson called the February 13, 2006 Regular School Board Meeting to order at 6:30 pm.
ROLL CALL

 Members Present:  Carlson, Fadden, Havlicek, Dvorak, Beckius, Reed,  Absent:  Walerius
OPEN FORUM

Board Member Don Dvorak addressed the board and the attendees of the meeting stating that he agrees that all people have the right to express themselves during the Open Forum of a Board Meeting.  He asked that it may be nice to warn the target of expression to ensure a prompt response.  An even better idea would be to sit down and discuss issues on a one-to-one basis.  Mr. Dvorak will stand behind teachers, bus drivers, janitors, and any school personnel.  He will stand up to teachers, if necessary, also fellow board members, the superintendent and anyone else.  He stated he will vote the wishes of my voters.  He pledges not to stray from their agenda.  He also pledges to ask questions and find answers for anyone on any school district topic.
SPECIAL PRESENTATION

The Adaptive Hockey Team represented by Lynn Broberg, Coach; Mike Roker, Goalie; Adam Juerrissen Captain & top Scorer; and team members Anna Busch, Katie Huxtable and Katie Busch; were present to receive the School Board congratulations on their first win. 
APPROVAL OF AGENDA  AND SUPPLEMENTAL AGENDA
Motion by Board Member Havlicek, and seconded by Fadden to approve the agenda and supplemental agenda.  Motion carried 6/0.
CONSENT AGENDA
 Motion by Dvorak and seconded by Beckius to approve the consent agenda consisting of  the minutes, personnel items, contract approval for the paraprofessional unit and communications, and accounts payable including the supplemental agenda accounts payable.  Motion carried 6/0.
ACTION ITEMS 
· Approval of Strategic Process – Gifted & Talented:  Motion by Reed and seconded by Beckius to approve the strategic process for Gifted & Talented.  Motion carried 6/0.
· Approval of Strategic Process – Student Activities:  Motion by Reed and seconded by Fadden to approve the strategic process for Student Activities.  Motion carried 6/0
· Approval of Policies

· Family & Medical Leave - #410:  Motion by Fadden and seconded by Dvorak to approve policy #410.  Motion carried 6/0.
· Drug & Alcohol Testing - #416:  Motion by Beckius and seconded by Fadden to approve policy #416.  Motion carried 6/0.
· Drug & Alcohol Testing Addendum - #416F:  Motion by Reed and seconded by Fadden to approve policy #416F.  Motion carried 6/0.
· Chemical Use & Abuse - #417:  Motion by Fadden and seconded by Dvorak to approve policy #417.  Motion carried 6/0.
· Approve Substitute & Temporaries Pay Rate for 2006/2007:  Motion by Havlicek and seconded by Beckius to approve the pay ray for substitutes and temporaries for the 2006/2007 school year.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Reed and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· 2005-2006 Carry Over Funds:  Joan Anderson, Tim Dittberner, Tom Doig, Pat Pribyl and Barb Wilson were in attendance to present their individual building’s unused funds carry-over and to inform the board of their expenditures using these same funds.  No approval needed as funds are maintained by buildings.
· Food Service – Proposed Budget:  Expenditures, Current Budget and Proposed Budget were presented to the School Board by Finance Director Rod Zivkovich and Food Service Director Bob Foix.  Proposed changes to the program were also presented and discussed.  No action at this time.
· Construction  - Proposed Budget:  Rod Zivkovich presented a draft of the proposed budget, reviewed the current budget and itemized expenditures to date.  Background information was given and changes in program were discussed. Action not requested at this time
· Debt Service – Proposed Budget:  The Finance Director presented the current budget, proposed budget, expenditures and changes to program.  Discussion followed. No action taken at this time.
· Communication – Program Considerations:  An outline of the responsibilities of the community relations/communication division were presented.  Areas of responsibility have been assigned to superintendent, hired staff, contract outsourcing or by delegation to other administration or staff.  Discussion ensued on if the areas of responsibility match the board’s concept of the communication division.  Strategic Leadership sub-committee is participating in the preparatory discussion for a subsequent meeting to consider the different options as to delegation of duties.  Request that this item remain on committee at the next meeting.
· Community Services – Program Consideration:  Steve Bruchman and Lana Puffer were present to review the budgeting process and consideration for the programs of the Family and Community Services Division.  No further discussion needed.  
· 2006/2007 Calendar Review:  Donna Friedman brought the 2006/2007 calendar to the board for discussion due to the new members of the board.  Discussion can remain open with final approval to changes being made at the first meeting in March.  A reminder that this calendar has already been approved and only minimal changes of the philosophical nature should be considered. Feedback received on this calendar as well as previous calendars is used in the development of the 2007/2008 calendar that will come forward for board approval in September of 2006.  Discussion pursued with the board requesting immediate action of keep the calendar as approved last year.
· Standing Committee Reports
· Executive Board:  Report given on meeting held by this sub-committee since last board meeting.
· Strategic Leadership:    Meeting have been held and additional meetings have been scheduled for this sub-committee.   
· Dates to Note:  Dates were noted
COMMITTEE TO RISE

 Motion by Havlicek and seconded by Reed for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Havlicek and seconded by Dvorak to accept the committee recommendation as stated.  Motion carried 6/0. 
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

A motion by Havlicek and seconded by Dvorak to approve the 2006/2007 as presented with no changes made to the calendar for the coming school year.  Motion carried 6/0.

ADJOURNMENT 
Motion by Havlicek and seconded by Fadden to adjourn the regular school Board meeting of February 13, 2006 at 8:50 pm.
Summary of Regular School Board Meeting February 13,  2005
Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at  6:30 PM.  Roll Call was taken with all board member present with the exception of Walerius.  During Open Forum, Board Member Don Dvorak addressed the board and attendees of the meeting stating that he agrees that all people have the right to express themselves during the Open Forum of a Board Meeting.  He asked that it may be nice to warn the target of expression to ensure a prompt response.  An even better idea would be to sit down and discuss issues on a one-to-one basis.  Mr. Dvorak will stand behind teachers, bus drivers, janitors, and any school personnel.  He will stand up to teachers, if necessary, also fellow board members, the superintendent and anyone else.  He stated he will vote the wishes of my voters.  He pledges not to stray from their agenda.  He also pledges to ask questions and find answers for anyone on any school district topic. The Adoptive Floor Hockey coach and team members addressed the board during the Special Presentation section of the meeting.  They were proud to announce their first win of their new program.  The Agenda and Supplemental agenda was approved and all items on the consent agenda were approved.  Approval was granted to begin the strategic process for Gifted and Talented and Student Activities.  Policies 410, 416, 416F and 417 were given a second reading and approved.  Approval was also given for the pay rate for Substitutes and Temporaries for the 2006/2007 School Year.  In Committee, the board head a report given by the principal of each building on the carry over funds in their budget, the plans for these monies and the expenditures made this school year.  Budget updates on Food Service, Construction and Debt Service were received.  An in depth discussion was held on the program considerations of the Community Relations/Communication Division.  This will be brought back to the committee at the next meeting.  A in depth presentation on the Community Services Programs was made to the board with questions being asked.  The 2006/2007 calendar was reviewed and received immediate action to retain the calendar as approved last March.  Sub-committees presented their reports and dates were noted.  Meeting was adjourned at 8:50 pm
