MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

February 27, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the February 27, 2006 regular school board meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE
Board members and those in attendance in the audience rose for the Pledge of Allegiance.

ROLL CALL

Roll was taken with all members in attendance

OPEN FORUM

Scott Baer, parent of high school students, addressed the board on his concerns regarding the swimming program and keeping the program in existence.

SPECIAL PRESENTATION

This week is national School Board Appreciation Week and the school board were presented gifts in appreciation for their service to the district.

APPROVAL OF AGENDA 
 Motion by Fadden and seconded by Walerius to approve the agenda.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Beckius to approve all items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS 
There were no action items on the agenda.
 MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Reed and second by Walerius for the Board to act as a committee of the whole.  Motion carried 7/0.

COMMITTEE ITEMS
· Communications:  The board continued their discussion on Communications and their vision for the position.  Continuance requested.  Issue will be returned for Committee discussion again at the next meeting.
· 2006/2007 Budget
· Student Activities – program considerations:  Program additions (soccer, dance line, one- act play,  etc.) and costs of other student programs were presented to the board.  
· Transportation – program considerations:  Craig Most, Transportation Director and Rod Zivkovich, Finance Director were present to preview the needs of the Transportation Department for the coming school year.  Those needs include additional busses, increase for fuel, postage, utilities, supplies, drivers, clerical and software upgrade.  Dollar values were also presented.  
· Building & Grounds  - program considerations:  Craig Most and Rod Zivkovich presented the considerations for Building & Grounds.  Items for consideration presented were overtime pay due to moving, increase in student help, utilities, snow removal, equipment budgets, supplies, professional, repair and maintenance services and additional custodial postions.
· School Board/Superintendent/Business Office/Human Services & related services – Proposed budget:  Rod Zivkovich presented the anticipated budgeted needs to the areas of School Board, Superintendent, Business Office and Human Resources.  An organization chart was shown listing all personnel involved in these offices and the areas that were required the greatest increased need.  

· Tuition-All Day Kindergarten:  Costs of all day/everyday kindergarten from comparative schools were presented to the board.  Following discussion, the decision was made to increase tuition from $175 to $210 per month for the coming school year.  Action at next meeting.
· Structural Balance – tabled:  This item was tabled for future discussion.
· PSEO College Grads Recognition:  A request has been received with a need to recognize PSEO students who have attained a college degree (either two or four year) as well as a high school diploma at the time of their graduation from New Prague High School. Issue was continued to later meeting at which Mr. Doig, High School Principal will address the board.
· Standing Committee Reports

· Executive Board:  Met and developed agenda for tonight’s meeting
· Strategic Leadership:  Discussed Activities and philosophy
· Policy & Philosophy:  Did not meet
· Review & Evaluation:  discussed construction projects, the High School Addition and time line.
· MRVSEC:  meeting was held and an additional meeting is scheduled with a consultant as to the look in the future of the MRVSEC program.
· Dates to Note:  Dates were noted.
· Board discussion was held on what is the role of a Board Member.  Each member volunteered their perspective on the role 
COMMITTEE TO RISE

 Motion by Havlicek and seconded by Reed for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Reed and seconded by Beckius to accept the committee recommendations of  Action to approve raising of  the All Day/Everyday Kindergarten Tuition from $175 per month to $210.00 per month; continued discussion on Communication, 2006/2007 budget, program considerations for Student Activities, Transportation, Building & Grounds.  Tabled discussion on Structural Balance and continues PSEO College Grads Recognition ceremony and received reports from all sub-committees.  Received information on MRVSEC board meeting and noted dates of importance.
ADJOURNMENT 
Motion by Dvorak and seconded by Havlicek to adjourn the February 27, 2006 meeting at 9:37 pm
Summary of Regular School Board Meeting  February 27, 2006
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at  6:30 PM with all members in attendance.  Scot Baer addressed the Board during Open Forum on the continuance and support for the swimming program.  Special Presentation was made to the board honoring them during National School Board Recognition Week.  All Items on the consent agenda were approved.  No actions items were listed for this meeting.  Committee discussion continued on the Communication/Public Relations division.  The 2006/2007 budget process continued with the program considerations for the Building & Grounds and Transportation.   The needs and increases in these areas along with the financial aspect were presented.  Proposed budgets were presented for the Business Office, Human Resources, School Board and the Superintendent Office.  A request for an increase in All Day/Everyday Kindergarten was presented by Primary Principal Pat Pribyl with action requested at next meeting.  A request for PSEO College Grad recognition was presented to the board and continued to the next meeting at the request of Mr. Doig who could not attend this meeting.  Structural Balance was tabled for a future meeting.  Standing committee reports were received along with an update on the recent MRVSEC meeting.  Dates were noted.  Discussion was held between board members on what is the role of a board member.  Meeting adjourned at 9:37 pm.
